955 School Street
at CITY OF NAPA

oo Napa, CA 94559
= www.cityofnapa.org
— .
T MEETING MINUTES - Final
P

CITY COUNCIL OF THE CITY OF NAPA

Mayor Scott Sedgley
Vice Mayor Bernie Narvaez
Councilmember Liz Alessio
Councilmember Mary Luros

Couincilmember Beth Painter

Tuesday, April 16, 2024 3:30 PM City Hall Council Chambers

3:30 PM Afternoon Session
No Evening Session

3:30 P.M. AFTERNOON SESSION
1. CALL TO ORDER: 3:30 P.M.

1.A. Roll Call:

Present: 5- Councilmember Alessio, Councilmember Luros, Councilmember Painter, Vice
Mayor Narvaez, and Mayor Sedgley

2. AGENDA REVIEW AND SUPPLEMENTAL REPORTS:
City Clerk Carranza announced the following supplemental items:
Item 6.A. - PowerPoint presentation from City staff.

Item 6.B.

- PowerPoint presentation from City staff.

- PowerPoint presentation from NVTA.

- Email from the Napa Chamber of Commerce.

Item 7.A. - Memo from City staff with correction to a table in Exhibit A of
Attachment 1.

Item 7.B. - Memo from City staff with clarification on recommended action.

(Copies of all supplemental documents are included in Attachment 1)

3. SPECIAL PRESENTATIONS:
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3.A. 107-2024 Recognition of Michael Barrett, City Attorney

Mayor Sedgley and members of Council read the proclamation. City
Attorney Barrett accepted the proclamation and provided remarks.

3.B. 120-2024 National Bike Month and Bike to Work and School Day

Mayor Sedgley and members of Council read the proclamation. Kara
Vernor, Executive Director, Napa County Bicycle Coalition, accepted the
proclamation and provided remarks.

3.C. 124-2024 National Public Safety Telecommunicators Week

Mayor Sedgley and members of Council read the proclamation. Gus Ulloth,
9-1-1 Communications Manager, accepted the proclamation.

4. PUBLIC COMMENT: None.

5. CONSENT CALENDAR:

Approval of the Consent Agenda

A motion was made by Councilmember Luros, seconded by Councilmember
Alessio, to approve the Consent Agenda. The motion carried by the following
vote:

Aye: 5- Alessio, Luros, Painter, Narvaez, and Sedgley

5.A. 121-2024 City Council Meeting Minutes

Approved the minutes from the April 2, 2024 Regular Meeting of the City Council.

5.B. 110-2024 Amendment to agreement for Public Safety Software and Systems Support

Authorized the Assistant City Manager to execute an amendment no. 2 to
agreement C2021 162 with Cloud 5 Solutions, LLC for Public Safety Software and
Systems Support, increasing the compensation for the three-year term (FY 21/22
through 23/24) from $500,000 to $520,000.

5.C. 128-2024 Monthly Budget and Investment Statement

Received the Monthly Budget and Investment Statement as of March 31, 2024.
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5.D. 116-2024 Facility Use Agreement with Napa Valley Unified School District and Napa
Valley Tennis Association

Authorized the Parks and Recreation Services Director to execute a Facility Use
Agreement with the Napa Valley Unified School District (NVUSD) and Napa Valley
Tennis Association (NVTA) for shared use of the Vintage High School tennis
courts at 1375 Trower Avenue at no cost to the City for a five year term, with the
option to renew for two additional two year terms; and determined that the
actions authorized by this item are exempt from CEQA.

5.E. 106-2024 Update Backflow Prevention Device Testing Fees

Adopted Resolution R2024-032 updating Backflow Prevention Device Testing fees
and authorizing the City Manager to reimburse water customers to the extent
they paid a higher fee amount for Backflow Prevention Device Testing between
April 2023 and the effective date of this resolution.

Enactment No: R2024-032

5.F. 114-2024 Salvador Avenue Complete Streets Project

Adopted Resolution R2024-033: (1) authorizing the Public Works Director to award
a construction contract to, and execute a construction contract with, Terocons,
Inc., for the Salvador Avenue Complete Streets Project in the bid amount of
$2,972,490; (2) authorizing the Public Works Director to approve change orders
and charges for project services up to $717,249 for a total project amount not to
exceed $3,689,739; and (3) determining that the actions authorized by this
resolution are exempt from CEQA.

Enactment No: R2024-033

6. ADMINISTRATIVE REPORTS:

6.A. 014-2024 Council Spotlight - Napa Central Dispatch

(See supplemental document in Attachment 1)
Gus Ulloth, 9-1-1 Communications Manager, introduced the item.

Celina Davis and Christopher Parker-Swain, Public Safety Dispatcher Il's,
provided the report.

Mayor Sedgley called for public comment; there were no requests to
speak.

Brief Council questions and comments ensued.
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6.B. 072-2024 Expenditure Plan for the Proposed Napa Valley Transportation
Improvement Act (Measure U)

(See supplemental documents in Attachment 1)

Napa Valley Transportation Authority Executive Director, Kate Miller, and
Public Works Director, Julie Lucido, provided reports.

Following both reports, Directors Miller and Lucido responded to brief
clarifying questions from members of Council.

Mayor Sedgley called for public comment.

Dorothy Glaros - shared she was against bonding, posed questions
regarding the proposed projects, suggested Napa receive more funding,
and questioned the amount of administrative costs.

David Gracia - shared concerns that the proposed measure would favor
regional projects over fixing local roads.

Jim McNamara - questioned prioritization of current paving projects and
shared concerns over neglect of streets in South West Napa.

Mark Joseph, NVTA Vice Chair and City of American Canyon
Councilmember - provided comment in support of Measure of U.

Director Miller responded to questions regarding proposed projects.

Discussion was turned over to council; additional individual comments and
questions ensued.

A motion was made by Councilmember Alessio, seconded by Vice Mayor
Narvaez, to adopt Resolution R2024-034 approving the Napa Valley
Transportation Improvement Act Expenditure Plan, as proposed by the Napa
Valley Transportation Authority-Tax Agency to implement the Napa Valley
Transportation Improvement Act "Measure U" amending and replacing a
transaction and use tax expenditure plan and determining that the actions
authorized by this resolution are exempt from CEQA. The motion carried by the
following vote:

Aye: 4 - Alessio, Luros, Painter, and Narvaez
No: 1- Sedgley

Enactment No: R2024-034
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7. CONSENT HEARINGS:

Mayor Sedgley announced the two consent hearings.

He also announced that he would be recusing from item 7.B. as he had
received campaign contributions in excess of $250 from Polvora in
October of 2023.

There were no requests to speak; the hearings were opened and closed
without comment.

A motion was made by Councilmember Painter, seconded by Vice Mayor
Narvaez, to approve the Consent Hearing Calendar with Mayor Sedgley
recusing from item 7.B. The motion carried unanimously.

T.A. 103-2024 Adjustment to Recyclable Materials Gate Fees for Materials Diversion
Facility

(See supplemental document in Attachment 1)

Adopted Resolution R2024-035 establishing recyclable materials gate fees at the
City’s Materials Diversion Facility, to become effective May 1, 2024, and July 1,
2024, for Napa County per City Agreement No. 8782.

Aye: 5- Alessio, Luros, Painter, Narvaez, and Sedgley

Enactment No: R2024-035

7.B. 104-2024 Ace & Vine (Polvora) Card Table Expansion

(See supplemental document in Attachment 1)

(1) Approved the first reading and introduction of an ordinance amending Napa
Municipal Code Section 5.16.140 (Limitations on Authorized Tables) to increase
the number of card tables permitted to be in operation at one time in a card
room from nine to 11 and determining that the actions authorized by this
ordinance are exempt from CEQA.

(2) Adopted Resolution R2024-036 approving a Use Permit to increase the
number of card tables permitted to be in operation at one time from nine to 11 at
the Ace & Vine Card Room at 505 Lincoln Avenue and determining the actions
authorized by this resolution are exempt from CEQA.

Aye: 4 - Alessio, Luros, Painter, and Narvaez
Recused: 1- Sedgley

Enactment No: R2024-036
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8. REPORT ACTION TAKEN IN CLOSED SESSION:

City Clerk Carranza announced that although there was no closed session
discussion on the agenda for the April 16, 2024 meeting; there was a
closed session held on January 16, 2024 to discuss the City’s acquisition
of property needed by the City to construct the proposed Trower Avenue
Widening Project. For that January 16th closed session, there had now
been a final reportable action taken by City Council.

During that January 16th closed session, the Council authorized the City
Manager (acting through the Public Works Director) to acquire property
from a portion of four parcels located at 2415, 2427, 2433, and 2437
Trower Avenue. The authorization was unanimously approved by City
Council on a 4-0 vote (with Mayor Sedgley recusing based on his
ownership of property close to the Project Site).

On April 4, 2024, the City executed Agreements for the Purchase and Sale
of Real Property Interests from one of the four properties located at 2437
Trower Avenue. Additionally, as reported during the Council meeting on
March 19, 2024, the City has executed Agreements for the purchase of
properties located at 2427 and 2433 Trower Avenue. Discussions were
ongoing between the City and the owners of the one remaining property
(2415 Trower Avenue).

A copy of the Agreement and related documents for the final transactions
for 2437 Trower Avenue would be available upon request to the City
Clerk’s Office.

9. COMMENTS BY COUNCIL OR CITY MANAGER:

Councilmember Alessio thanked Mayor Sedgley for his leadership and
participation in the "Walk a Mile in Her Shoes" event and took a moment to
recognize Child Abuse Awareness Month.

Vice Mayor Narvaez addressed the recent homicide incident and
expressed condolences to the families.

Mayor Sedgley shared that he traveled to Washington D.C. the week prior
with the Deputy City Manager and Deputy Utilities Director and that they
had productive meetings.
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10. ADJOURNMENT: 5:40 P.M.

The meeting was adjourned with a moment of silence in remembrance of
the victims of the recent homicide.

The next regularly scheduled meeting for the City Council of the City of Napa is May 7,
2024.

Submitted by:

Tiffany Carranza, City Clerk
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ATTACHMENT 1

SUPPLEMENTAL REPORTS &
COMMUNICATIONS Office of the City Clerk

City Council of the City of Napa

Regular Meeting
April 16, 2024

FOR THE CITY COUNCIL OF THE CITY OF NAPA

AFTERNOON SESSION:

SUBMITTED PRIOR TO THE CITY COUNCIL MEETING

6. ADMINISTRATIVE REPORTS:

6.A. Council Spotlight — Napa Central Dispatch
e PowerPoint Presentation from Staff.

6.B. Expenditure Plan for the Proposed Napa Valley Transportation Improvement Act
(Measure U)

o PowerPoint Presentation from Staff.

e PowerPoint Presentation from NVTA.

1) Email from Napa Chamber of Commerce received on April 16, 2024.

7. CONSENT HEARINGS:

7.A. Adjustment to Recyclable Materials Gate Fees for Materials
¢ Memo from Staff with correction to a table in Exhibit A of Attachment 1.

7.B. Ace & Vine (Polvora) Card Table Expansion
¢ Memo from staff with clarification on recommended action.
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Board of Directors

Chair, Christi Coors Ficeli Goosecross Cellars
Michael Basayne, SBDC

Greg Brun, Napa Valley Wine Train
Andrea Clarke, M.D., Kaiser Permanente
Michael Collins, Archer Hotel Napa
Alonso Corona, SSAM, inc.

Debra Dommen, Treasury Wine Estates
Ken Frank, La Toque

Adam Ghislefta, Avenue 8 Real Estate
Dave Graham, Boftlerock Presents
George Nielson, Nielson Construction
Richard Rybicki, Rybicki & Assoc.

Kevin Teague, Holman Teague

1556 First Street
Napa « CA ¢ 94559

E admin@napachamber.com
0 707.226.7455

President & CEO Jeri Hansen
E Jeri@napachamber.com
0 707.254.1146

V.P. of Operations Philippa Perry
E Philippa@napachamber.com
O 707.254.1145

Napa Chamber of Commerce is a 501(c)6,
Not-for-Profit Organization

Tax ID# 94-0705300

ltem 6.B.

April 16, 2024

Dear Mayor Sedgley and members of the Napa City Council,

The Napa Chamber of Commerce Board of Directors voted unanimously to
support Measure U, the Napa Valley Transportation Improvement Act,
which will replace the existing Measure T.

Our decision to support Measure U is based on multiple factors.

Primarily, Measure U would not result in any tax increase or create a new
sales tax but would rather generate a better expenditure plan and program
that works to improve the county’s transportation network.

More broadly, we recognize that our traffic and transportation challenges
can create barriers to economic development and may hinder continued
investment in our community.

Measure U can benefit local businesses and industries by improving
employee commutes and easing the movement of goods. Measure U will
result in transportation sales tax revenues that work better for residents,
the workforce, businesses, and visitors by improving roadway conditions
and reducing traffic congestion.

Measure U also allows for the opportunity to bond, which will bring dollars
forward to facilitate the completion of long-awaited transportation projects.
The added investment in bike and pedestrian paths, along with upgrades
and repairs of curbs, gutters and sidewalks directly serves our residents
and businesses.

Another important element in Measure U is the continued citizen oversight,
already included in Measure T, through the Independent Tax Oversight
Committee (ITOC) to ensure funds are spent locally and responsibly.

We urge the Napa City Council to join the other jurisdictions in Napa County
who are supporting Measure U and adopt the resolution approving the
Napa Valley Transportation Improvement Act Expenditure Plan, as
proposed by the Napa Valley Transportation Authority-Tax Agency to
implement the Napa Valley Transportation Improvement Act - Measure U.

Thank you for your consideration.
Best regards,

4\ _

J ansen
President & CEO
Napa Chamber of Commerce
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MEMO

TO: Mayor and City Council Members
FROM: Kevin Miller, Materials Diversion Administrator
DATE: April 14, 2024

SUBJECT: Correction to Agenda Item 7.A - Adjustment to Recyclable Materials Gate

Fees for the Materials Diversion Facility (Afternoon Consent Hearing)

Subsequent to publishing the agenda material for the April 16, 2024, City Council meeting, an
edit to Agenda Item 7.A - Adjustment to Recyclable Materials Gate Fees for Materials
Diversion Facility was identified. For Exhibit A to Attachment 1 for this item, there was an
error for “Source-Separated Commercial Clear Glass from Napa County (per City Agreement
No. 8782” where the current Gate Fees of a $20 per ton credit should have remained
unchanged (as it was for green glass above it) but incorrectly showed a “$20 per ton charge.”

ADJUSTMENT TO RECYCLABLE MATERIALS GATE FEES FOR MATERIALS DIVERSION FACILITY
(Attachment 1 - EXHIBIT A)

1. The Table for Exhibit A “MDF Recyclable Materials Gate Fees Effective 5/1/204 and
Effective 7/1/2024 for Napa County per City Agreement No. 8782” on page 4 of 6 has
been updated as follows (see corrected term in bolded red text below):

Master Fee Gate Fees
Material Schedule Current Effective 5-1-2024
No. Gate Fees | (Effective 7-1-2024 for

Napa County)

Residential Recyclable Materials from Napa 7.16.15 $55 per ton $25 per ton charge

County (per City Agreement No. 8782) credit

Commercial Recyclable Materials from Napa 7.16.16 $5 per ton $70 per ton charge
County (per City Agreement No. 8782) credit

Source-Separated Commercial Green Glass 7.16.17 $20 per ton

from Napa County (per City Agreement No. . $20 per ton credit
8782) credit

City Hall: 955 School Street, Napa CA 94559 | Mailing Addresfau©4Bok %60, Napa CA 94559 | (707) 257-9503 | www.cityofnapa.org
Page 49 of 57




Source-Separated Commercial Clear Glass 7.16.18 $20 per ton
from Napa County (per City Agreement No. , $20 per ton credit
credit
8782)
Residential Single-Stream (“Mixed” 7.16.13 $30 per ton
Recyclable Mat?arials ( ) credit $30 per ton charge
Commercial Single-Stream (“Mixed”) 7.16.14 $10 per ton $75 per ton charge
Recyclable Materials * charge
$24 per $24 per vehicle (load)
Minimum Charge per load * vehicle
(load)
* Minimum Charge per load is applicable only to materials listed in the above chart with

an 12 31
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ltem 7.A.
ATTACHMENT 1

RESOLUTION R2024-__

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NAPA, STATE OF CALIFORNIA, ESTABLISHING
RECYCLABLE MATERIALS GATE FEES AT THE CITY'S
MATERIALS DIVERSION FACILITY, TO BECOME
EFFECTIVE MAY 1, 2024, AND JULY 1, 2024, FOR NAPA
COUNTY PER CITY AGREEMENT NO. 8782

WHEREAS, the City and Napa Recycling & Waste Services, LLC (“NRWS”) are
parties to a contract by which NRWS provides services to the City for Collection and
Transportation of Municipal Solid Waste, Recyclable Materials, and Compostables and
operation of the Napa Materials Diversion Facility (City Agreement No. 8687, hereinafter
referred to as “Contract”); and the Contract was originally approved by the City Council
on December 7, 2004, and was subsequently amended on April 18, 2023 (R2023-038);
and

WHEREAS, under the terms of the Contract, the City, as owner of the Napa
Materials Diversion Facility (“MDF”), is responsible for determining what materials are
accepted at the MDF and for establishing gate fees to be charged to third party customers
for certain recyclable materials delivered to the MDF; and

WHEREAS, City staff has reviewed projected revenues and costs associated with
the acceptance and processing various certain recyclable materials at the MDF; and

WHEREAS, City staff has summarized the increased costs as well as decreased
material sales revenues in the “2024 MDF Recyclable Materials Gate Fee Analysis,”
which is documented in this Resolution (including Exhibits “A” and “B,” attached hereto
and incorporated herein by reference) as well as the staff report to City Council
accompanying this resolution and Attachment 2 to that staff report, all of which are
available for public review electronically and in the office of the City Clerk; and

WHEREAS, based on the 2024 MDF Recyclable Materials Gate Fee Analysis, City
staff has determined that revenue from the sales of recyclable materials have decreased
substantially while processing costs have also increased and that certain gate fees should
be increased (or converted from credits to charges) in accordance with this Resolution to
reflect the lower market value and increased processing costs of recyclable materials;
and

WHEREAS, the Utilities Director has determined that MDF recyclable materials
gate fees are not subject to the California Environmental Quality Act pursuant to Public
Resources Code Section 21080(b)(8), based on the findings set forth in the MDF
Recyclable Materials Gate Fee Analysis; and

WHEREAS, the City is authorized to establish “recyclable materials gate fees” to
recover the cost of providing services to jurisdictional and third-party contractual

R2024-__ Page 1 of 6 April 16, 2024
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ATTACHMENT 1

customers who deliver certain recyclable materials to the MDF, pursuant to the City’s
home rule authority as a charter city (pursuant to California Constitution, Article XI, section
5, and City of Napa Charter Section 4) and the City’s police power (pursuant to California
Constitution, Article XI, section 7); and

WHEREAS, the City’s authority to establish “recyclable materials gate fees” is
subject to the requirements of Proposition 26 (California Constitution Article XllII C, section
1(e), and the City has documented in this Resolution compliance with those requirements,
as well as compliance with California Government Code Sections 66016 — 66019; and

WHEREAS, at least ten days prior to the date this Resolution is to be considered,
a legal advertisement was published in the Napa Valley Register announcing a public
hearing on April 6, 2024, where a staff report and cost analysis would be made available
to the public documenting the amount of cost, or estimated cost, required to provide the
service for which the fees herein adopted are levied and the revenue sources anticipated
to provide the service; and

WHEREAS, the City Council previously established Recyclable Materials Gate
Fees effective March 1, 2023, per Resolution R2023-016; and

WHEREAS, the Recyclable Materials Gate Fee for the County of Napa has been
further analyzed based on composition studies specific to Recyclable Materials delivered
to the City’s MDF and more recent materials sales revenue data; and

WHEREAS, the City Council has considered all information related to this matter,
as presented at the public meeting of the City Council identified herein, including any
supporting reports by City Staff, and any information provided during public meeting.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Napa,
as follows:

1. The City Council hereby finds that the facts set forth in the recitals to this
Resolution are true and correct and establish the factual basis for the City Council’s
adoption of this Resolution.

2. The City Council hereby finds that the recyclable materials gate fees
established by this Resolution are charges imposed for a specific government service
that: (i) is provided directly to those who are charged the fees, and (ii) is not provided to
those not charged the fees. The City Council hereby finds that the amount of the self-haul
and/or contractual gate fees meet the criteria set forth in the subparagraphs to this section
2, below, based on the facts identified in this Resolution, particularly including the 2024
MDF Recyclable Materials Gate Fee Analysis identified in the recitals to this Resolution.

a. The amount of the fees do not exceed the reasonable costs of providing
the service. The fees will generate revenue to offset the estimated
reasonable operational and contractual costs incurred by the City in
accepting materials at the MDF for processing and recycling operations.

R2024-__ Page 2 of 6 April 16, 2024
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ATTACHMENT 1

The amount of each fee is no more than necessary to cover the costs
incurred by the City in conducting the activities to provide the services
for which the fees are imposed.

b. The City has allocated the service costs to each individual fee payor in
a manner that bears a reasonable relationship to each payor’s burdens
on, and benefits received from, the City activities and services.

c. Based on the findings set forth in this section 2, the fees established by
this Resolution are not “taxes” as defined by California Constitution
Article XIII C, section 1(e).

3. The City Council hereby approves and establishes the recyclable materials
gate fees and credits for the MDF in the amounts set forth in the column labeled “Gate
Fees Effective 5-1-2024” on the chart in Exhibit “A” to this resolution; and those fees and
credits shall become effective May 1, 2024 or July 1, 2024 for Napa County.

4, The City Council hereby authorizes the City Manager and the Finance
Director to implement the fees established by this Resolution, including: (a)
administratively organizing and publishing the fees in the City’s Master Fee Schedule;
and (b) implementing and enforcing the fees in accordance with the City Council Policy
Resolution for the establishment, implementation, and enforcement of City Fees (R2018-
046).

5. This Resolution shall take effect immediately upon its adoption.

| HEREBY CERTIFY that the foregoing Resolution was duly adopted by the City
Council of the City of Napa at a public meeting of said City Council held on the 16" day
of April, 2024, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Tiffany Carranza
City Clerk
Approved as to form:

Michael W. Barrett
City Attorney
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ATTACHMENT 1

Exhibit A

MDF Recyclable Materials Gate Fees Effective 5/1/2023
and Effective 7/1/2024 for Napa County per City Agreement No. 8782

Master Fee Gate Fees
Material Schedule Current Effective 5-1-2024
No. Gate Fees | (Effective 7-1-2024 for
Napa County)
Residential Recyclable Materials from Napa 7.16.15 $55 per ton $25 per ton charge
County (per City Agreement No. 8782) credit
Commercial Recyclable Materials from Napa 7.16.16 $5 per ton $70 per ton charge
County (per City Agreement No. 8782) credit
Source-Separated Commercial Green Glass 7.16.17 $20 per ton
from Napa County (per City Agreement No. : $20 per ton credit
credit
8782)
Source-Separated Commercial Clear Glass 7.16.18 $20 per ton
from Napa County (per City Agreement No. : $20 per ton credit
credit
8782)
Residential Single-Stream (“Mixed”) 7.16.13 $30 per ton
Recyclable Materials credit $30 per ton charge
Commercial Single-Stream (“Mixed”) 7.16.14 $10 per ton $75 per ton charge
Recyclable Materials * charge
$24 per $24 per vehicle (load)
Minimum Charge per load * vehicle
(load)
* Minimum Charge per load is applicable only to materials listed in the above chart with
an bk
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ATTACHMENT 1

Exhibit B

Executive Summary of Analysis and Basis for Proposed
MDF Recyclable Materials Gate Fees to become Effective 5/1/2024 and Effective
7/1/2024 for Napa County per City-County MOU for Use of the City’s Materials
Diversion Facility (City Agreement No. 8782)

Material

Master
Fee
Schedule
No.

Narrative Description of Analysis* and Basis
of specific Proposed MDF Recyclable Gate
Fees to become Effective 5/1/2024

Residential Recyclable
Materials from Napa
County (per City
Agreement No. 8782)

7.16.15

Page 2 of Analysis describes an estimated
average revenue of $191.98/ton of the category
of residential “single-stream” (mixed) materials

of which 70% is retained as City revenue
($134.39/ton). The City revenue is reduced by a
projected $101.37/ton in over-baseline

processing costs leaving a net City revenue of
$33.01/ton. The $33.01/ton in estimated net

revenue is further reduced by $21.89/ton for
stream’s portion of MDF capital costs (p. 24 of
Analysis). The proposed gate fee (charge) is

the approximate midpoint of the 20% market

volatility buffer (p. 3 of Analysis).

Commercial Recyclable
Materials from Napa
County (per City
Agreement No. 8782)

7.16.16

Page 2 of Analysis describes an estimated
average revenue of $101.56/ton of the category
of commercial “single-stream” (mixed) materials

of which 70% is retained as City revenue
($71.09/ton). The City revenue is reduced by a
projected $101.37/ton in over-baseline
processing costs leaving a net City revenue of
negative $30.28/ton. The negative $30.28/ton in
estimated revenue is further reduced by
$21.89/ton for stream’s portion of MDF capital
costs (p. 24 of Analysis). The proposed gate fee
(charge) is the approximate midpoint of the 20%
market volatility buffer (p. 3 of Analysis).

Source-Separated
Commercial Green
Glass from Napa County
(per City Agreement No.
8782)

7.16.17

The credit recommended for this specific
material type is based on a stable value of glass
for CY2023 vs. CY2023 and previous
methodology specific to City Agreement No.
8782 with Napa County for source-separated
commercial glass delivered to City’s MDF.

R2024-
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ATTACHMENT 1

Source-Separated
Commercial Clear Glass
from Napa County (per
City Agreement No.
8782)

7.16.18

The credit recommended for this specific
material type is based on a stable value of glass
for CY2023 vs. CY2022 and previous
methodology specific to City Agreement No.
8782 with Napa County for source-separated
commercial glass delivered to City’s MDF.

Residential Single-
Stream (“Mixed”)
Recyclable Materials

7.16.13

Page 1 of Analysis describes an estimated
average revenue of $179.63/ton of the category
of residential “single-stream” (mixed) materials

of which 70% is retained as City revenue
($125.74/ton). The City revenue is reduced by a
projected $101.37/ton in over-baseline

processing costs leaving a net City revenue of
$24.37/ton. The $24.37/ton in estimated net

revenue is further reduced by $21.89/ton for
stream’s portion of MDF capital costs (p. 24 of
Analysis). The proposed gate fee (charge) is
the approximate midpoint of the 24% market

volatility buffer (p. 3 of Analysis).

Commercial Single-
Stream (“Mixed”)
Recyclable Materials *

7.16.14

Page 1 of Analysis describes an estimated
average revenue of $109.20/ton of the category
of commercial “single-stream” (mixed) materials

of which 70% is retained as City revenue
($76.44/ton). The City revenue is reduced by a
projected $101.37/ton in over-baseline
processing costs leaving a net City revenue of
negative $24.94/ton. The negative $24.94/ton in
estimated revenue is further reduced by
$21.89/ton for stream’s portion of MDF capital
costs (p. 24 of Analysis). The proposed gate fee
(charge) is the approximate midpoint of the 24%
market volatility buffer (p. 3 of Analysis).

Minimum Charge per
load *

Minimum charge set based on separate analysis
performed for public MDF Gate Fees set by
Council resolution R2024-005.

e Note: “Analysis” refers to 2024 MDF Recyclable Materials Gate Fee Analysis
(which is Attachment 2 to staff report for this item on the Napa City Council
agenda for April 16, 2024 meeting).
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MEMO

TO: Mayor and City Council Members
FROM: Tiffany Carranza
DATE: April 16, 2024

SUBJECT: Correction to Agenda Item 7.B. - Ace & Vine (Polvora) Card Table Expansion

Subsequent to publishing the agenda material for the April 16, 2024, City Council meeting, an
edit to the recommended action of Agenda Item 7.B. - Ace & Vine (Polvora) Card Table
Expansion - was identified.

Item 7.B. is the first reading of the proposed ordinance, and therefore the first recommended
action, of the proposed two for the item, should read “Approve the first reading and
introduction of an ordinance amending Napa Municipal Code Section 5.16.140 (Limitations on
Authorized Tables) to increase the number of card tables permitted to be in operation at one
time in a card room from nine to 11 and determining that the actions authorized by this
ordinance are exempt from CEQA.

Redlined correction is included below, for reference:

-Adept Approve the first reading and introduction of an ordinance amending Napa Municipal
Code Section 5.16.140 (Limitations on Authorized Tables) to increase the number of card
tables permitted to be in operation at one time in a card room from nine to 11 and
determining that the actions authorized by this ordinance are exempt from CEQA.
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