
955 School Street 

Napa, CA 94559 

www.cityofnapa.org

3:30 PM City Hall Council ChambersTuesday, April 16, 2024

3:30 PM Afternoon Session

No Evening Session

3:30 P.M. AFTERNOON SESSION

1.  CALL TO ORDER: 3:30 P.M.

1.A.  Roll Call:

Councilmember Alessio, Councilmember Luros, Councilmember Painter, Vice 

Mayor Narvaez, and Mayor Sedgley

Present: 5 - 

2.  AGENDA REVIEW AND SUPPLEMENTAL REPORTS:

City Clerk Carranza announced the following supplemental items:

Item 6.A. - PowerPoint presentation from City staff.

Item 6.B.

 - PowerPoint presentation from City staff.

 - PowerPoint presentation from NVTA.

 - Email from the Napa Chamber of Commerce.

Item 7.A. - Memo from City staff with correction to a table in Exhibit A of 

Attachment 1.

Item 7.B. - Memo from City staff with clarification on recommended action.

(Copies of all supplemental documents are included in Attachment 1)

3.  SPECIAL PRESENTATIONS:
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

3.A. 107-2024 Recognition of Michael Barrett, City Attorney

Mayor Sedgley and members of Council read the proclamation. City 

Attorney Barrett accepted the proclamation and provided remarks.

3.B. 120-2024 National Bike Month and Bike to Work and School Day

Mayor Sedgley and members of Council read the proclamation. Kara 

Vernor, Executive Director, Napa County Bicycle Coalition, accepted the 

proclamation and provided remarks.

3.C. 124-2024 National Public Safety Telecommunicators Week

Mayor Sedgley and members of Council read the proclamation. Gus Ulloth, 

9-1-1 Communications Manager, accepted the proclamation.

4.  PUBLIC COMMENT: None.

5.  CONSENT CALENDAR:

Approval of the Consent Agenda

A motion was made by Councilmember Luros, seconded by Councilmember 

Alessio, to approve the Consent Agenda. The motion carried by the following 

vote:

Aye: Alessio, Luros, Painter, Narvaez, and Sedgley5 - 

5.A. 121-2024 City Council Meeting Minutes

Approved the minutes from the April 2, 2024 Regular Meeting of the City Council.

5.B. 110-2024 Amendment to agreement for Public Safety Software and Systems Support

Authorized the Assistant City Manager to execute an amendment no. 2 to 

agreement C2021 162 with Cloud 5 Solutions, LLC for Public Safety Software and 

Systems Support, increasing the compensation for the three-year term (FY 21/22 

through 23/24) from $500,000 to $520,000.

5.C. 128-2024 Monthly Budget and Investment Statement

Received the Monthly Budget and Investment Statement as of March 31, 2024.
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

5.D. 116-2024 Facility Use Agreement with Napa Valley Unified School District and Napa 

Valley Tennis Association

Authorized the Parks and Recreation Services Director to execute a Facility Use 

Agreement with the Napa Valley Unified School District (NVUSD) and Napa Valley 

Tennis Association (NVTA) for shared  use of the Vintage High School tennis 

courts at 1375 Trower Avenue at no cost to the City for a five year term, with the 

option to renew for two additional two year terms; and determined that the 

actions authorized by this item are exempt from CEQA.

5.E. 106-2024 Update Backflow Prevention Device Testing Fees

Adopted Resolution R2024-032 updating Backflow Prevention Device Testing fees 

and authorizing the City Manager to reimburse water customers to the extent 

they paid a higher fee amount for Backflow Prevention Device Testing between 

April 2023 and the effective date of this resolution.

Enactment No: R2024-032

5.F. 114-2024 Salvador Avenue Complete Streets Project

Adopted Resolution R2024-033: (1) authorizing the Public Works Director to award 

a construction contract to, and execute a construction contract with, Terocons, 

Inc., for the Salvador Avenue Complete Streets Project in the bid amount of 

$2,972,490; (2) authorizing the Public Works Director to approve change orders 

and charges for project services up to $717,249 for a total project amount not to 

exceed $3,689,739; and (3) determining that the actions authorized by this 

resolution are exempt from CEQA.

Enactment No: R2024-033

6.  ADMINISTRATIVE REPORTS:

6.A. 014-2024 Council Spotlight - Napa Central Dispatch

(See supplemental document in Attachment 1) 

Gus Ulloth, 9-1-1 Communications Manager, introduced the item.

Celina Davis and Christopher Parker-Swain, Public Safety Dispatcher II's, 

provided the report.

Mayor Sedgley called for public comment; there were no requests to 

speak.

Brief Council questions and comments ensued.
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

6.B. 072-2024 Expenditure Plan for the Proposed Napa Valley Transportation 

Improvement Act (Measure U)

(See supplemental documents in Attachment 1)

Napa Valley Transportation Authority Executive Director, Kate Miller, and 

Public Works Director, Julie Lucido, provided reports. 

Following both reports, Directors Miller and Lucido responded to brief 

clarifying questions from members of Council. 

Mayor Sedgley called for public comment.

Dorothy Glaros - shared she was against bonding, posed questions 

regarding the proposed projects, suggested Napa receive more funding, 

and questioned the amount of administrative costs. 

David Gracia - shared concerns that the proposed measure would favor 

regional projects over fixing local roads. 

Jim McNamara - questioned prioritization of current paving projects and 

shared concerns over neglect of streets in South West Napa.

Mark Joseph, NVTA Vice Chair and City of American Canyon 

Councilmember - provided comment in support of Measure of U.

Director Miller responded to questions regarding proposed projects. 

Discussion was turned over to council; additional individual comments and 

questions ensued. 

A motion was made by Councilmember Alessio, seconded by Vice Mayor 

Narvaez, to adopt Resolution R2024-034 approving the Napa Valley 

Transportation Improvement Act Expenditure Plan, as proposed by the Napa 

Valley Transportation Authority-Tax Agency to implement the Napa Valley 

Transportation Improvement Act "Measure U" amending and replacing a 

transaction and use tax expenditure plan and determining that the actions 

authorized by this resolution are exempt from CEQA. The motion carried by the 

following vote:

Aye: Alessio, Luros, Painter, and Narvaez4 - 

No: Sedgley1 - 

Enactment No: R2024-034
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

7.  CONSENT HEARINGS:

Mayor Sedgley announced the two consent hearings. 

He also announced that he would be recusing from item 7.B. as he had 

received campaign contributions in excess of $250 from Polvora in 

October of 2023.

There were no requests to speak; the hearings were opened and closed 

without comment.

A motion was made by Councilmember Painter, seconded by Vice Mayor 

Narvaez, to approve the Consent Hearing Calendar with Mayor Sedgley 

recusing from item 7.B. The motion carried unanimously.

7.A. 103-2024 Adjustment to Recyclable Materials Gate Fees for Materials Diversion 

Facility

(See supplemental document in Attachment 1)

Adopted Resolution R2024-035 establishing recyclable materials gate fees at the 

City’s Materials Diversion Facility, to become effective May 1, 2024, and July 1, 

2024, for Napa County per City Agreement No. 8782.

Aye: Alessio, Luros, Painter, Narvaez, and Sedgley5 - 

Enactment No: R2024-035

7.B. 104-2024 Ace & Vine (Polvora) Card Table Expansion

(See supplemental document in Attachment 1)

(1) Approved the first reading and introduction of an ordinance amending Napa 

Municipal Code Section 5.16.140 (Limitations on Authorized Tables) to increase 

the number of card tables permitted to be in operation at one time in a card 

room from nine to 11 and determining that the actions authorized by this 

ordinance are exempt from CEQA.

(2) Adopted  Resolution R2024-036 approving a Use Permit to increase the 

number of card tables permitted to be in operation at one time from nine to 11 at 

the Ace & Vine Card Room at 505 Lincoln Avenue and determining the actions 

authorized by this resolution are exempt from CEQA.

Aye: Alessio, Luros, Painter, and Narvaez4 - 

Recused: Sedgley1 - 

Enactment No: R2024-036
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

8.  REPORT ACTION TAKEN IN CLOSED SESSION:

City Clerk Carranza announced that although there was no closed session 

discussion on the agenda for the April 16, 2024 meeting; there was a 

closed session held on January 16, 2024 to discuss the City’s acquisition 

of property needed by the City to construct the proposed Trower Avenue 

Widening Project. For that January 16th closed session, there had now 

been a final reportable action taken by City Council.

During that January 16th closed session, the Council authorized the City 

Manager (acting through the Public Works Director) to acquire property 

from a portion of four parcels located at 2415, 2427, 2433, and 2437 

Trower Avenue. The authorization was unanimously approved by City 

Council on a 4-0 vote (with Mayor Sedgley recusing based on his 

ownership of property close to the Project Site).

On April 4, 2024, the City executed Agreements for the Purchase and Sale 

of Real Property Interests from one of the four properties located at 2437 

Trower Avenue. Additionally, as reported during the Council meeting on 

March 19, 2024, the City has executed Agreements for the purchase of 

properties located at 2427 and 2433 Trower Avenue. Discussions were 

ongoing between the City and the owners of the one remaining property 

(2415 Trower Avenue).

A copy of the Agreement and related documents for the final transactions 

for 2437 Trower Avenue would be available upon request to the City 

Clerk’s Office.

9.  COMMENTS BY COUNCIL OR CITY MANAGER:

Councilmember Alessio thanked Mayor Sedgley for his leadership and 

participation in the "Walk a Mile in Her Shoes" event and took a moment to 

recognize Child Abuse Awareness Month. 

Vice Mayor Narvaez addressed the recent homicide incident and 

expressed condolences to the families.

Mayor Sedgley shared that he traveled to Washington D.C. the week prior 

with the Deputy City Manager and Deputy Utilities Director and that they 

had productive meetings. 
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April 16, 2024CITY COUNCIL OF THE CITY OF 

NAPA

10.  ADJOURNMENT: 5:40 P.M.

The meeting was adjourned with a moment of silence in remembrance of 

the victims of the recent homicide.

The next regularly scheduled meeting for the City Council of the City of Napa is May 7, 

2024.

Submitted by:

_______________________________

Tiffany Carranza, City Clerk
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ATTACHMENT 1

SUPPLEMENTAL REPORTS & 
COMMUNICATIONS Office of the City Clerk  

City Council of the City of Napa 

     Regular Meeting 
April 16, 2024 

FOR THE CITY COUNCIL OF THE CITY OF NAPA 

AFTERNOON SESSION: 

SUBMITTED PRIOR TO THE CITY COUNCIL MEETING 

6. ADMINISTRATIVE REPORTS:

6.A. Council Spotlight – Napa Central Dispatch
 PowerPoint Presentation from Staff. 

6.B. Expenditure Plan for the Proposed Napa Valley Transportation Improvement Act
(Measure U) 

 PowerPoint Presentation from Staff. 
 PowerPoint Presentation from NVTA. 

1) Email from Napa Chamber of Commerce received on April 16, 2024.

7. CONSENT HEARINGS:

7.A. Adjustment to Recyclable Materials Gate Fees for Materials
 Memo from Staff with correction to a table in Exhibit A of Attachment 1. 

7.B. Ace & Vine (Polvora) Card Table Expansion
 Memo from staff with clarification on recommended action. 

Page 1 of 50

Page 8 of 57 



M
O

N
TH

LY
 

SP
O

TL
IG

HT

C
IT

Y
 O

F 
N

A
P

A

N
ap

a 
C

en
tr

al
 

D
isp

at
ch

Se
rv

ic
e 

to
N

ap
a 

C
ou

nt
y 

C
om

m
un

iti
es

C
ity

 C
ou

nc
il 

R
eg

ul
ar

 M
ee

tin
g

4/
16

/2
02

4
Su

pp
le

m
en

ta
l -

 It
em

 6
.A

.
Fr

om
: C

ity
 S

ta
ff

Page 2 of 50

Page 9 of 57 



M
O

N
TH

LY
 

SP
O

TL
IG

HT

C
IT

Y
 O

F 
N

A
PA

Na
pa

 C
en

tr
al

 D
isp

at
ch

Pr
es

en
te

d 
by

: 
C

hr
ist

op
he

r 
Pa

rk
er

-S
w

ai
n 

–
Pu

bl
ic

 S
af

et
y 

D
isp

at
ch

er
 II

A
nd

 …
.

C
el

in
a 

D
av

is 
–

Pu
bl

ic
 S

af
et

y 
D

isp
at

ch
er

 II

Page 3 of 50

Page 10 of 57 



Page 4 of 50

Page 11 of 57 



•
D

is
pa

tc
h 

Po
si

tio
ns

 a
nd

 T
ra

in
in

g

•
In

te
rg

ra
ph

-I/
D

is
pa

tc
he

r

•
EM

D
/P

ro
Q

A

•
D

TO
 P

ro
gr

am

•
Fi

re
 ID

T/
SW

AT

•
W

ire
le

ss
 9

11
 C

al
ls

 a
nd

 T
ex

ts

Page 5 of 50

Page 12 of 57 



Page 6 of 50

Page 13 of 57 



* T
he

 N
ap

a 
C

en
tra

l D
is

pa
tc

h 
is

 th
e 

pr
im

ar
y 

an
sw

er
 p

oi
nt

 fo
r a

ll 
91

1 
em

er
ge

nc
y 

ca
lls

 fo
r t

he
 C

ity
 o

f 
N

ap
a,

 C
ity

 o
f A

m
er

ic
an

 C
an

yo
n,

 T
ow

n 
of

 Y
ou

nt
vi

lle
, a

nd
 a

ll 
un

in
co

rp
or

at
ed

 a
re

as
 o

f N
ap

a 
C

ou
nt

y.

* T
he

 c
en

te
r d

is
pa

tc
he

s 
fo

r t
he

 N
ap

a 
Po

lic
e 

D
ep

ar
tm

en
t, 

N
ap

a 
C

ou
nt

y 
Sh

er
iff

's
 D

ep
ar

tm
en

t, 
th

e 
Am

er
ic

an
 C

an
yo

n 
Po

lic
e 

D
ep

ar
tm

en
t, 

Am
er

ic
an

 C
an

yo
n 

Fi
re

 P
ro

te
ct

io
n 

D
is

tri
ct

, N
ap

a 
Fi

re
 

D
ep

ar
tm

en
t, 

Am
er

ic
an

 M
ed

ic
al

 R
es

po
ns

e,
 a

nd
 N

ap
a 

C
ou

nt
y 

An
im

al
 C

on
tro

l.

* T
he

 c
en

te
r i

s 
st

af
fe

d 
by

:
> 

4 
Fu

ll-
Ti

m
e 

Pu
bl

ic
 S

af
et

y 
D

is
pa

tc
h 

Su
pe

rv
is

or
s

> 
13

 F
ul

l-T
im

e 
Pu

bl
ic

 S
af

et
y 

D
is

pa
tc

he
rs

> 
2 

Fu
ll-

Ti
m

e 
Pu

bl
ic

 S
af

et
y 

D
is

pa
tc

h 
C

al
l T

ak
er

s
> 

4 
Pa

rt-
Ti

m
e 

Ex
tra

 H
el

p 
D

is
pa

tc
he

r

•
W

e 
ar

e 
cu

rre
nt

ly
 fu

nd
ed

 to
 s

ta
ff 

29
 fu

ll-
tim

e 
po

si
tio

ns
, b

ut
 a

s 
yo

u 
ca

n 
se

e 
fro

m
 th

e
nu

m
be

rs
 a

bo
ve

 w
e 

ar
e 

ex
pe

rie
nc

in
g 

a 
st

af
fin

g 
sh

or
ta

ge
 a

t t
hi

s 
tim

e.

•
Th

e 
D

is
pa

tc
h 

C
en

te
r o

pe
ra

te
s 

in
 m

yr
ia

d 
of

 te
ch

ni
ca

l e
qu

ip
m

en
t, 

in
cl

ud
in

g 
a

co
m

pu
te

r a
id

ed
 d

is
pa

tc
h 

sy
st

em
, i

nt
el

lig
en

t p
ho

ne
 w

or
k-

st
at

io
ns

 a
nd

 n
um

er
ou

s
co

m
pu

te
riz

ed
 s

ys
te

m
s 

to
 a

cc
es

s 
in

fo
rm

at
io

n 
re

ga
rd

in
g 

ar
re

st
s,

 v
eh

ic
le

 re
gi

st
ra

tio
n,

dr
iv

er
s 

lic
en

se
 in

fo
rm

at
io

n,
 e

tc
.

Page 7 of 50

Page 14 of 57 



D
isp

at
ch

 P
os

iti
on

s

•
Pu

bl
ic

 S
af

et
y 

C
al

l T
ak

er
•

Pu
bl

ic
 S

af
et

y 
D

isp
at

ch
er

 I/
II

•
Pu

bl
ic

 S
af

et
y 

Su
pe

rv
iso

r
•

Su
pp

or
t

Page 8 of 50

Page 15 of 57 



•
Th

e 
D

TO
 p

ro
gr

am
 a

t N
ap

a 
C

en
tra

l D
is

pa
tc

h 
is

 d
es

ig
ne

d 
to

 p
re

pa
re

 tr
ai

ne
es

 fo
r 

su
cc

es
s 

as
 b

ot
h 

C
al

l-T
ak

er
s 

an
d 

Pu
bl

ic
 S

af
et

y 
D

is
pa

tc
he

rs
.

•
Ea

ch
 D

TO
 m

us
t c

om
pl

et
e 

a 
24

 h
ou

r T
ra

in
in

g 
O

ffi
ce

r P
ro

gr
am

 th
ro

ug
h 

C
al

ifo
rn

ia
 

P.
O

.S
.T

. (
Pe

ac
e 

O
ffi

ce
r S

ta
nd

ar
ds

 a
nd

 T
ra

in
in

g)
.

•
Tr

ai
ne

es
 a

re
 a

ss
ig

ne
d 

to
 D

TO
’s

 fo
r a

bo
ut

 th
re

e 
w

ee
ks

 a
t a

 ti
m

e.
  F

or
 th

os
e 

th
re

e 
w

ee
ks

 o
r s

o,
 th

e 
tra

in
ee

’s
 s

ch
ed

ul
e 

w
ill 

m
irr

or
 th

at
 o

f t
he

ir 
D

TO
.  

Th
e 

D
TO

 li
st

en
s 

to
 

al
l o

f  
th

e 
tra

in
ee

’s
 c

al
ls

 a
nd

 ra
di

o 
tra

ffi
c.

  T
he

 D
TO

 h
as

 th
e 

ab
ilit

y 
to

 c
ut

 in
 o

n 
ra

di
o 

tra
ns

m
is

si
on

s 
or

 p
ho

ne
s 

ca
lls

 if
 n

ee
de

d.
  

•
D

ur
in

g 
ea

ch
 s

hi
ft 

th
e 

D
TO

 m
ak

es
 n

ot
es

 o
n 

ea
ch

 c
al

l t
he

 tr
ai

ne
e 

ta
ke

s,
 o

r e
ve

nt
s 

th
ey

 d
is

pa
tc

h 
et

c.
  A

t t
he

 e
nd

 o
f t

he
 s

hi
ft 

th
e 

D
TO

 m
ee

ts
 w

ith
 th

e 
tra

in
ee

 o
ne

 o
n 

on
e 

fo
r a

n 
ev

al
ua

tio
n.

  E
ac

h 
tra

in
ee

 h
as

 th
e 

sa
m

e 
se

t o
f g

ui
de

lin
es

 th
ey

 n
ee

d 
to

 w
or

k 
to

w
ar

d 
m

ee
tin

g 
in

 o
rd

er
 to

 b
e 

re
le

as
ed

 o
n 

th
ei

r o
w

n.
 

Page 9 of 50

Page 16 of 57 



•
Th

e 
ID

T 
an

d 
SW

AT
 T

ea
m

s 
ar

e 
tw

o 
sp

ec
ia

l t
ea

m
s 

w
ith

in
 

D
is

pa
tc

h 
th

at
 re

sp
on

d 
to

 th
e 

sc
en

es
 o

f i
nc

id
en

ts
.

•
Fo

r l
ar

ge
 fi

re
 c

al
ls

 li
ke

 s
tru

ct
ur

e 
fir

es
 o

r m
aj

or
 w

ild
la

nd
 

fir
es

 th
e 

Fi
re

 ID
T,

 o
r F

ire
 In

ci
de

nt
 D

is
pa

tc
he

r T
ea

m
, w

ill 
be

 p
ag

ed
 o

ut
 to

 a
ss

is
t t

he
 c

om
m

an
d 

po
st

 a
t t

he
 s

ce
ne

 o
f 

th
e 

fir
e.

•
Fo

r l
ar

ge
 la

w
 e

nf
or

ce
m

en
t c

al
ls

 w
he

re
 S

W
AT

 is
 c

al
le

d 
ou

t, 
th

e 
SW

AT
 T

ac
tic

al
 D

is
pa

tc
h 

te
am

 w
ill 

ge
t p

ag
ed

 o
ut

 to
 

re
sp

on
d 

to
 th

e 
sc

en
e 

to
 a

ss
is

t a
t t

he
 c

om
m

an
d 

po
st

.
•

W
e 

re
sp

on
d 

w
ith

 b
ot

h 
N

PD
 &

 N
SO

 S
W

AT
 te

am
s,

 
N

PD
 &

 N
SO

 C
N

T/
H

N
T 

te
am

s,
 a

nd
 a

ny
 o

th
er

 m
aj

or
 

cr
im

e 
ev

en
t.

•
W

e 
al

so
ar

e 
pa

rt 
of

 th
e 

St
at

e 
of

 C
al

ifo
rn

ia
 T

ER
T 

pr
og

ra
m

 a
nd

 re
sp

on
d 

fo
r m

ut
ua

l a
id

 re
lie

f t
o 

m
aj

or
 

ev
en

ts
 a

ro
un

d 
th

e 
st

at
e 

(m
os

t r
ec

en
t 

be
in

g
C

hi
co

/P
ar

ad
is

e 
fir

es
)

Page 10 of 50

Page 17 of 57 



N
ew

 fo
r N

ap
a 

C
ou

nt
y 

in
 2

02
1:

•
C

el
l p

ho
ne

 u
se

rs
 c

an
 n

ow
 ‘T

ex
t t

o 
91

1’
 to

 re
ce

iv
e 

91
1 

he
lp

Ad
va

nt
ag

es
:

•
D

is
cr

et
e 

w
he

n 
th

e 
vi

ct
im

 o
r r

ep
or

tin
g 

pa
rty

 a
re

 u
na

bl
e 

to
 m

ak
e 

a 
vo

ic
e 

ca
ll

•
G

re
at

 c
om

m
un

ic
at

io
n 

to
ol

 fo
r t

ho
se

 w
ho

 m
ay

 b
e 

un
ab

le
 to

 s
pe

ak

D
is

ad
va

nt
ag

es
:

•
Ex

te
ns

iv
e 

de
la

y 
re

ce
iv

in
g 

an
d 

re
la

yi
ng

 in
fo

rm
at

io
n 

to
 re

sp
on

di
ng

 u
ni

ts
 (f

ire
 

or
 m

ed
ic

al
)

•
D

is
pa

tc
h 

is
 u

na
bl

e 
to

 h
ea

r a
nd

 m
on

ito
r a

ny
 b

ac
kg

ro
un

d 
co

m
m

un
ic

at
io

ns
 

or
 n

oi
se

s 
lik

e 
w

e 
w

ou
ld

 d
ur

in
g 

a 
vo

ic
e 

ca
ll.

 T
hi

s 
co

ul
d 

be
 c

rit
ic

al
 fo

r i
n 

pr
og

re
ss

 e
ve

nt
s 

fo
r r

es
po

nd
in

g 
un

its
•

Su
bj

ec
t t

o 
th

e 
us

er
 e

ve
n 

re
pl

yi
ng

 b
ac

k 
to

 a
ny

 q
ue

st
io

n 
w

e 
se

nd
 b

ac
k.

 A
ls

o 
m

ay
 b

e 
un

ab
le

 to
 tr

an
sf

er
 th

e 
m

es
sa

ge
 if

 th
e 

in
ci

de
nt

 is
 o

cc
ur

rin
g 

ou
ts

id
e 

of
 N

ap
a 

C
ou

nt
y

Page 11 of 50

Page 18 of 57 



M
O

N
TH

LY
 

SP
O

TL
IG

HT

C
IT

Y
 O

F 
N

A
P

A

Th
an

k
yo

u
fo

r
th

e
op

po
rtu

ni
ty

to
sh

ar
e

w
ha

t
w

e
do

at
N

ap
a

C
en

tra
l

D
is

pa
tc

h!
!

Page 12 of 50

Page 19 of 57 



C
ity

 C
ou

nc
il 

R
eg

ul
ar

 M
ee

tin
g

4/
16

/2
02

4
Su

pp
le

m
en

ta
l -

 It
em

 6
.B

.
Fr

om
: C

ity
 S

ta
ff

Page 13 of 50

Page 20 of 57 



Page 14 of 50

Page 21 of 57 



• • • • •

Page 15 of 50

Page 22 of 57 



• • •

Page 16 of 50

Page 23 of 57 



Page 17 of 50

Page 24 of 57 



Page 18 of 50

Page 25 of 57 



Page 19 of 50

Page 26 of 57 



Page 20 of 50

Page 27 of 57 



Page 21 of 50

Page 28 of 57 



• • •

Page 22 of 50

Page 29 of 57 



• • • • •

Page 23 of 50

Page 30 of 57 



Page 24 of 50

Page 31 of 57 



• • •

Page 25 of 50

Page 32 of 57 



Page 26 of 50

Page 33 of 57 



Page 27 of 50

Page 34 of 57 



1

M
ea

su
re

 U
N

AP
A 

VA
LL

EY
 T

RA
N

SP
O

RT
AT

IO
N 

IM
PR

OV
EM

EN
T 

AC
T

Ci
ty

 o
f N

ap
a,

 A
pr

il 
16

, 2
02

4

C
ity

 C
ou

nc
il 

R
eg

ul
ar

 M
ee

tin
g

4/
16

/2
02

4
Su

pp
le

m
en

ta
l -

 It
em

 6
.B

.
Fr

om
: N

VT
A

Page 28 of 50

Page 35 of 57 



M
ea

su
re

 T
 —

Co
ns

tr
ai

nt
s

2

•
M

ea
su

re
 T

 is
 a

 ½
 ce

nt
 sa

le
s t

ax
 —

ap
pr

ov
ed

 b
y 

th
e 

vo
te

rs
 in

 2
01

2,
 

op
er

at
iv

e 
in

 2
01

8,
 e

xp
ire

s i
n 

20
43

. 

•
Pa

y-
Go

 p
ro

gr
am

 in
fu

se
s r

ou
gh

ly
 $

25
 

m
ill

io
n 

a 
ye

ar
 fo

r l
oc

al
 st

re
et

 a
nd

 ro
ad

 
pr

oj
ec

ts
.

•
Pr

og
ra

m
 re

ve
nu

es
 a

re
 in

su
ffi

cie
nt

 to
 

ca
tc

h 
up

 o
n 

ye
ar

s o
f d

ef
er

re
d 

m
ai

nt
en

an
ce

.

•
As

 a
 P

ay
-G

o 
sa

le
s t

ax
, M

ea
su

re
 T

 
in

cr
ea

se
s a

nn
ua

lly
 a

t r
ou

gh
ly

 th
e 

sa
m

e 
ra

te
 a

s t
he

 C
on

su
m

er
 P

ric
e 

In
de

x:
 4

.6
%

. 
Th

is 
ap

pr
oa

ch
 ca

nn
ot

 ke
ep

 u
p 

w
ith

 th
e 

gr
ow

in
g 

co
st

 o
f c

on
st

ru
ct

io
n,

 w
hi

ch
 

in
cr

ea
se

s a
t 1

0.
7%

.

Page 29 of 50

Page 36 of 57 



M
EA

SU
RE

 U
 —

O
pp

or
tu

ni
tie

s 
W

ith
ou

t r
ai

sin
g 

ta
xe

s, 
th

e 
pr

op
os

ed
 M

ea
su

re
 U

 m
ai

nt
ai

ns
 e

xi
st

in
g 

½
 ce

nt
 

sa
le

s t
ax

 fo
r 3

0 
ye

ar
s, 

fro
m

 2
02

5 
to

 2
05

5.
•

Al
lo

w
s f

or
 b

on
di

ng
 

•
Al

lo
w

s j
ur

isd
ict

io
ns

 so
m

e 
fle

xi
bi

lit
y 

w
ith

 th
ei

r M
ea

su
re

 fu
nd

s f
or

 n
on

-
m

ai
nt

en
an

ce
 tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

 –
ne

w
 ca

pa
cit

y 
•

Re
ve

nu
e 

Pr
oj

ec
tio

ns
: $

1.
2 

Bi
lli

on
 P

ro
gr

am
•

90
.7

%
 fo

r L
oc

al
 S

tr
ee

ts
 a

nd
 R

oa
ds

•
7.

3%
 o

n 
Re

gi
on

al
 P

ro
je

ct
s

•
2%

 o
n 

Ad
m

in
ist

ra
tio

n

$5
6 

m
ill

io
n 

fo
r R

eg
io

na
l P

ro
je

ct
s i

nc
lu

di
ng

 S
R 

29
 Im

pr
ov

em
en

ts
:

•
Ai

rp
or

t –
SR

 2
9 

at
 S

R 
12

 in
te

rs
ec

tio
n

•
Am

er
ica

n 
Ca

ny
on

 –
Na

pa
 Ju

nc
tio

n/
AC

 R
oa

d
•

Ca
rn

er
os

 —
SR

 2
9 

at
 S

R 
12

Fu
nd

s H
ig

hw
ay

 O
pe

ra
tio

ns
 a

nd
 E

m
er

ge
nc

y 
Ev

ac
ua

tio
ns

 w
ith

 b
ac

k-
up

 
ba

tte
ry

 st
or

ag
e 

an
d 

ch
an

ge
ab

le
 h

ig
hw

ay
 m

es
sa

gi
ng

 si
gn

ag
e.

  3

Ca
rn

er
os

 
In

te
rs

ec
tio

n:
 

SR
 1

2 
at

 S
R 

12
1

Page 30 of 50

Page 37 of 57 



4

Ai
rp

or
t S

R 
29

/S
R 

12
 N

or
th

 K
el

ly
 R

oa
d 

In
te

rs
ec

tio
n 

–
Co

nc
ep

tu
al

 R
en

de
rin

g 
 

Page 31 of 50

Page 38 of 57 



5

Ci
ty

 o
f N

ap
a 

–
Fi

ve
-W

ay
 In

te
rs

ec
tio

n 
Co

nc
ep

tu
al

 D
es

ig
n

M
ea

su
re

 U
 a

llo
w

s j
ur

isd
ict

io
ns

 to
 u

se
 u

p 
to

 5
%

 o
f t

he
ir 

LS
R 

fu
nd

s o
n 

ot
he

r t
ra

ns
po

rt
at

io
n 

pr
oj

ec
ts

 in
clu

di
ng

 c
ap

ac
ity

.

Page 32 of 50

Page 39 of 57 



6

Re
ve

nu
e 

Di
st

rib
ut

io
n

To
ta

l r
ev

en
ue

s a
ss

um
e 

no
 b

or
ro

w
in

g 
by

 ju
ris

di
ct

io
n 

Ju
ris

di
ct

io
n 

M
ea

su
re

 T
  (

20
25

-2
04

3)
M

ea
su

re
 U

 (2
02

5-
20

55
)

Am
er

ica
n 

Ca
ny

on
$4

8,
22

2
$9

2,
72

2

Ca
lis

to
ga

$1
6,

90
9

$3
4,

77
1

Ci
ty

 o
f N

ap
a

$2
52

,6
97

$4
65

,9
31

Co
un

ty
 o

f N
ap

a
$2

48
,3

13
$4

49
,7

05

St
. H

el
en

a
$3

6,
95

0
$7

6,
49

6

Yo
un

tv
ill

e
$1

6,
90

9
39

,4
07

Re
gi

on
al

 C
ou

nt
yw

id
e 

Ca
pi

ta
l P

ro
gr

am
 a

nd
 A

dm
in

ist
ra

tio
n 

(in
clu

di
ng

 2
%

 a
dm

in
 co

st
s a

nd
 d

eb
t s

er
vi

ce
 o

n 
$5

6 
m

ill
io

n)
$1

19
,2

89

To
ta

ls
$6

20
,0

00
$1

,2
78

,3
23

Am
ou

nt
s a

re
 in

 th
e 

$1
,0

00
s o

f 2
02

4 
do

lla
rs

Page 33 of 50

Page 40 of 57 



7

Lo
ca

l S
tre

et
s &

 R
oa

ds
 D

ist
rib

ut
io

n 

Ju
ris

di
ct

io
n 

M
ea

su
re

 T
  %

M
ea

su
re

 U
 %

Am
er

ica
n 

Ca
ny

on
7.

70
%

7.
2%

Ca
lis

to
ga

2.
70

%
2.

7%
Ci

ty
 o

f N
ap

a
40

.3
5%

36
.5

%
Co

un
ty

 o
f N

ap
a

39
.6

5%
35

.2
%

St
. H

el
en

a
5.

90
%

6.
0%

Yo
un

tv
ill

e
2.

70
%

3.
1%

NV
TA

 A
dm

in
ist

ra
tio

n
1.

00
%

2.
0%

Re
gi

on
al

 C
ap

ita
l P

ro
je

ct
s (

In
clu

de
s D

eb
t S

er
vi

ce
)

7.
3%

To
ta

l
10

0%
10

0%

Th
e 

ag
re

ed
 u

po
n 

pr
op

os
al

 is
 a

 re
tu

rn
 to

 so
ur

ce
/la

ne
 m

ile
s h

yb
rid

, u
pd

at
ed

 e
ve

ry
 5

 y
ea

rs
 a

nd
 ca

lcu
la

te
d 

us
in

g 
th

e 
m

os
t 

re
ce

nt
 th

re
e 

ye
ar

s t
o 

al
lo

w
 fo

r p
la

nn
in

g 
an

d 
sm

oo
th

in
g.

  N
o 

ju
ris

di
ct

io
n 

w
ou

ld
 re

ce
iv

e 
le

ss
 th

an
 3

%
 o

f t
he

 LS
R 

re
ve

nu
es

. 

Page 34 of 50

Page 41 of 57 



Be
ne

fit
s o

f B
on

di
ng

•
Re

du
ce

s c
on

st
ru

ct
io

n 
co

st
s b

y 
fu

nd
in

g 
pr

oj
ec

ts
 so

on
er

 
an

d 
de

liv
er

in
g 

pr
oj

ec
ts

 q
ui

ck
er

.
•

Ju
ris

di
ct

io
ns

 b
en

ef
it 

fro
m

 e
co

no
m

ie
s o

f s
ca

le
 b

y 
pa

rt
ne

rin
g 

w
ith

 e
ac

h 
ot

he
r o

n 
co

nn
ec

tin
g 

in
fra

st
ru

ct
ur

e 
an

d 
de

liv
er

in
g 

sim
ila

r p
ro

je
ct

s (
e.

g.
 A

DA
 cu

rb
 cu

ts
).

•
Bo

nd
in

g 
w

ill
 m

ak
e 

it 
ea

sie
r t

o 
fix

 m
or

e 
ro

ad
s t

od
ay

, 
re

du
cin

g 
th

e 
co

st
 o

f r
oa

d 
m

ai
nt

en
an

ce
–h

ig
h 

qu
al

ity
 

ro
ad

s a
re

 le
ss

 e
xp

en
siv

e 
to

 m
ai

nt
ai

n.
•

Pr
ov

id
es

 n
ea

r t
er

m
 re

so
ur

ce
s t

o 
re

ad
y 

pr
oj

ec
ts

 fo
r b

et
te

r 
re

su
lts

 w
he

n 
se

ek
in

g 
co

m
pe

tit
iv

e 
gr

an
t f

un
ds

.
•

Br
in

gi
ng

 th
e 

fu
nd

in
g 

fo
rw

ar
d 

st
ab

ili
ze

s a
nn

ua
l r

ev
en

ue
 

di
st

rib
ut

io
ns

 to
 th

e 
ju

ris
di

ct
io

ns
 a

nd
 p

ro
vi

de
s r

es
ou

rc
es

 
to

 d
el

iv
er

 la
rg

er
 p

ro
je

ct
s. 

  
•

M
in

im
ize

s o
r e

lim
in

at
es

 im
pa

ct
s o

f r
eg

io
na

l c
ap

ita
l 

pr
oj

ec
ts

 fu
nd

in
g 

an
d 

fin
an

cin
g 

on
 lo

ca
l s

tr
ee

ts
 a

nd
 ro

ad
 

pr
og

ra
m

 re
ve

nu
es

.

8

Pa
y-

Go
 re

su
lts

 in
 

sig
ni

fic
an

tly
 d

im
in

ish
ed

 
pu

rc
ha

sin
g 

po
w

er
 fo

r 
pr

oj
ec

ts
. 

To
da

y’
s d

ol
la

r w
ill

 
lo

se
 5

4%
 o

f i
ts

 
pu

rc
ha

sin
g 

po
w

er
 b

y 
20

55
. B

y 
br

in
gi

ng
 

fu
nd

s f
or

w
ar

d,
 w

e 
w

ill
 b

e 
ab

le
 to

 b
ui

ld
 

m
or

e 
pr

oj
ec

ts
 fo

r 
m

uc
h 

le
ss

 o
ve

r t
he

 
lif

e 
of

 th
e 

m
ea

su
re

.

Page 35 of 50

Page 42 of 57 



9

Bo
nd

in
g 

by
 Ju

ris
di

ct
io

n 
—

 M
od

el
in

g
NV

TA
 m

od
el

ed
 d

iff
er

en
t s

ce
na

rio
s t

o 
be

tte
r u

nd
er

st
an

d 
th

e 
re

ve
nu

es
 e

ac
h 

ju
ris

di
ct

io
n 

m
ig

ht
 re

ce
iv

e 
ov

er
 th

e 
30

-y
ea

r l
ife

 o
f 

M
ea

su
re

 U
. B

el
ow

 is
 a

n 
ex

am
pl

e 
of

 th
e 

re
ve

nu
es

 a
 ju

ris
di

ct
io

n 
w

ou
ld

 re
ce

iv
e 

un
de

r d
iff

er
en

t b
on

di
ng

 sc
en

ar
io

s. 
 N

VT
A 

bo
nd

 
iss

ua
nc

e 
w

ill
 b

e 
ba

se
d 

on
 se

ve
ra

l f
ac

to
rs

 in
clu

di
ng

  s
ho

ve
l-r

ea
dy

 p
ro

je
ct

s, 
ec

on
om

ic 
co

nd
iti

on
s, 

an
d 

th
e 

he
al

th
 o

f t
he

 b
on

d 
m

ar
ke

t. 
 

*M
ea

su
re

 T
 re

fle
ct

s w
ha

t e
ac

h 
ju

ris
di

ct
io

n 
is 

ex
pe

ct
ed

 to
 re

ce
iv

e 
be

tw
ee

n 
20

25
 a

nd
 2

04
3 

w
he

n 
M

ea
su

re
 T

 su
ns

et
s.

Ju
ris

di
ct

io
n

M
ea

su
re

 T
*

Re
m

ai
ni

ng

M
ea

su
re

 U
 P

ay
Go

(In
 $

1,
00

0s
)

M
ea

su
re

 U
 S

ce
na

rio
s R

an
ge

(In
 $

1,
00

0s
)

W
ith

ou
t B

on
di

ng
W

ith
 B

on
di

ng
Am

er
ica

n 
Ca

ny
on

$4
8,

22
2

$9
2,

72
2

$7
6,

01
2-

-$
79

,7
48

Ca
lis

to
ga

$1
6,

90
9

$3
4,

77
1

$2
8,

50
4-

-$
29

,9
05

Ci
ty

 o
f N

ap
a

$2
52

,6
97

$4
65

,9
31

$3
81

,9
60

--$
40

0,
73

2

Co
un

ty
 o

f N
ap

a
$2

48
,3

13
$4

49
,7

05
$3

68
,6

58
--$

38
6,

77
7

St
. H

el
en

a
$3

6,
95

0
$7

6,
49

6
$6

2,
71

0-
-$

65
,7

92

Yo
un

tv
ill

e
$1

6,
90

9
$3

9,
40

7
$3

2,
30

5-
-$

33
,8

93

Page 36 of 50

Page 43 of 57 



10

Fu
nd

in
g 

Le
ve

ls 
an

d 
Pa

ve
m

en
t C

on
di

tio
n 

In
de

x S
co

re
s

Ju
ris

di
ct

io
n

Fi
na

nc
in

g 
St

ru
ct

ur
e:

  
M

ea
su

re
 U

 B
on

di
ng

M
ea

su
re

 T
Sc

en
ar

io
s R

an
ge

Co
un

ty
w

id
e 

Av
er

ag
e

73
.9

--7
4.

6
59

.3

M
ea

su
re

 U
 a

llo
w

s b
on

di
ng

 w
hi

ch
 w

ill
 re

su
lt 

in
 m

ea
ni

ng
fu

l c
ha

ng
es

 in
 N

ap
a 

Va
lle

y’
s p

av
em

en
t c

on
di

tio
n.

M
TC

’s 
PC

I S
co

re
s C

on
di

tio
n 

Ca
te

go
rie

s
Ve

ry
 G

oo
d

70
+

Go
od

50
-7

0
Po

or
25

-5
0

Ve
ry

 P
oo

r
0-

25

So
sc

ol
 A

ve
. N

ew
ly

 P
av

ed
 

Page 37 of 50

Page 44 of 57 



11

Re
gi

on
al

 P
ro

je
ct

s –
 H

ow
 W

e 
St

ac
k U

p 
Co

m
pa

re
d 

to
 O

th
er

 Se
lf-

He
lp

 
Co

un
tie

s

Lo
ca

l S
tr

ee
ts

 
an

d 
Ro

ad
s,

 2
8%

Hi
gh

w
ay

 
Im

pr
ov

em
en

ts
, 

19
%

M
an

ag
ed

 
La

ne
s, 

3%
TD

M
 a

nd
 G

ra
de

 
Se

pa
ra

tio
n,

 3
%

Ac
tiv

e 
Tr

an
sp

or
ta

tio
n,

 3
%

Tr
an

sit
 

O
pe

ra
tio

ns
, 

26
%

Tr
an

sit
 C

ap
ita

l, 
18

%

Se
lf 

He
lp

 C
ou

nt
y 

Co
al

iti
on

 (2
5 

Co
un

tie
s)

Hi
gh

w
ay

 
Im

pr
ov

em
en

ts
 

(in
cl

ud
es

 D
eb

t 
Se

rv
ic

e)
, 7

.3
%

Lo
ca

l S
tr

ee
ts

 a
nd

 
Ro

ad
s,

 9
0.

7%

Ad
m

in
ist

ra
tio

n,
 2

.0
%

N
VT

A 
Pr

op
os

ed
 M

ea
su

re
Al

te
rn

at
iv

e 
2 

- $
6 

m
ill

io
n 

Pr
e-

Co
ns

tr
uc

tio
n 

an
d 

$5
0 

M
ill

io
n 

Hi
gh

w
ay

 P
ro

gr
am

Page 38 of 50

Page 45 of 57 



12

Ti
m

el
in

e 
an

d 
Ne

xt
 S

te
ps

Ap
pr

ov
ed

 b
y 

N
VT

A-
TA

 —
 F

eb
ru

ar
y 

20
24

 (D
ra

ft
 

M
ea

su
re

 a
pp

ro
ve

d 
fo

r c
irc

ul
at

io
n 

at
 F

eb
ru

ar
y 

m
ee

tin
g)

•
Ex

pe
nd

itu
re

 P
la

n 
Ap

pr
ov

al
 b

y 
Ju

ris
di

ct
io

ns
 –

M
ar

ch
-A

pr
il 

20
24

•
Fi

na
l A

pp
ro

va
l b

y 
N

VT
A-

TA
 B

oa
rd

 o
f D

ire
ct

or
s 

– 
M

ay
 2

02
4

•
Ap

pr
ov

al
 b

y 
Co

un
ty

 to
 p

la
ce

 o
n 

N
ov

em
be

r 
20

24
 B

al
lo

t –
 Ju

ne
 2

02
4

•
Ba

llo
t M

ea
su

re
 to

 R
eg

ist
ra

r –
 Ju

ne
 2

02
4

•
El

ec
tio

n 
Da

y 
—

 N
ov

em
be

r 5

Page 39 of 50

Page 46 of 57 



13

Page 40 of 50

Page 47 of 57 



Item 6.B.

Page 41 of 50

Page 48 of 57 



 

City Hall: 955 School Street, Napa CA 94559      Mailing Address: P.O. Box 660, Napa CA 94559      (707) 257-9503      www.cityofnapa.org 

 
 
 
 
 
 
 

M E M O  
 
TO:  Mayor and City Council Members 

FROM:  Kevin Miller, Materials Diversion Administrator 

DATE: April 14, 2024 

SUBJECT:  Correction to Agenda Item 7.A – Adjustment to Recyclable Materials Gate 

Fees for the Materials Diversion Facility (Afternoon Consent Hearing)  

 
 
Subsequent to publishing the agenda material for the April 16, 2024, City Council meeting, an 
edit to Agenda Item 7.A – Adjustment to Recyclable Materials Gate Fees for Materials 
Diversion Facility was identified.  For Exhibit A to Attachment 1 for this item, there was an 
error for “Source-Separated Commercial Clear Glass from Napa County (per City Agreement 
No. 8782” where the current Gate Fees of a $20 per ton credit should have remained 
unchanged (as it was for green glass above it) but incorrectly showed a “$20 per ton charge.”   
 
 
ADJUSTMENT TO RECYCLABLE MATERIALS GATE FEES FOR MATERIALS DIVERSION FACILITY 
(Attachment 1 – EXHIBIT A) 

 
1. The Table for Exhibit A “MDF Recyclable Materials Gate Fees Effective 5/1/204 and 

Effective 7/1/2024 for Napa County per City Agreement No. 8782” on page 4 of 6 has 
been updated as follows (see corrected term in bolded red text below): 

 

Material 

Master Fee 
Schedule 

No. 
Current 

Gate Fees 

Gate Fees 
Effective 5-1-2024 

(Effective 7-1-2024 for 
Napa County) 

Residential Recyclable Materials from Napa 
County (per City Agreement No. 8782) 

7.16.15 $55 per ton 
credit 

$25 per ton charge 

Commercial Recyclable Materials from Napa 
County (per City Agreement No. 8782) 

7.16.16 $5 per ton 
credit $70 per ton charge 

Source-Separated Commercial Green Glass 
from Napa County (per City Agreement No. 
8782) 

7.16.17 $20 per ton 
credit $20 per ton credit 

Item 7.A.
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Source-Separated Commercial Clear Glass 
from Napa County (per City Agreement No. 
8782) 

7.16.18 $20 per ton 
credit $20 per ton credit 

Residential Single-Stream (“Mixed”) 
Recyclable Materials 

7.16.13 $30 per ton 
credit $30 per ton charge 

Commercial Single-Stream (“Mixed”) 
Recyclable Materials * 

7.16.14 $10 per ton 
charge 

$75 per ton charge 

Minimum Charge per load * 
 $24 per 

vehicle 
(load) 

$24 per vehicle (load) 

* Minimum Charge per load is applicable only to materials listed in the above chart with     
   an “*” 
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ATTACHMENT 1 
 

R2024-__ Page 1 of 6 April 16, 2024
  

RESOLUTION R2024-__ 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NAPA, STATE OF CALIFORNIA, ESTABLISHING 
RECYCLABLE MATERIALS GATE FEES AT THE CITY’S 
MATERIALS DIVERSION FACILITY, TO BECOME 
EFFECTIVE MAY 1, 2024, AND JULY 1, 2024, FOR NAPA 
COUNTY PER CITY AGREEMENT NO. 8782 

 
 WHEREAS, the City and Napa Recycling & Waste Services, LLC (“NRWS”) are 
parties to a contract by which NRWS provides services to the City for Collection and 
Transportation of Municipal Solid Waste, Recyclable Materials, and Compostables and 
operation of the Napa Materials Diversion Facility (City Agreement No. 8687, hereinafter 
referred to as “Contract”); and the Contract was originally approved by the City Council 
on December 7, 2004, and was subsequently amended on April 18, 2023 (R2023-038); 
and 
 

WHEREAS, under the terms of the Contract, the City, as owner of the Napa 
Materials Diversion Facility (“MDF”), is responsible for determining what materials are 
accepted at the MDF and for establishing gate fees to be charged to third party customers 
for certain recyclable materials delivered to the MDF; and 
 

WHEREAS, City staff has reviewed projected revenues and costs associated with 
the acceptance and processing various certain recyclable materials at the MDF; and  

 
WHEREAS, City staff has summarized the increased costs as well as decreased  

material sales revenues in the “2024 MDF Recyclable Materials Gate Fee Analysis,” 
which is documented in this Resolution (including Exhibits “A” and “B,” attached hereto 
and incorporated herein by reference) as well as the staff report to City Council 
accompanying this resolution and Attachment 2 to that staff report, all of which are 
available for public review electronically and in the office of the City Clerk; and  

 
WHEREAS, based on the 2024 MDF Recyclable Materials Gate Fee Analysis, City 

staff has determined that revenue from the sales of recyclable materials have decreased 
substantially while processing costs have also increased and that certain gate fees should 
be increased (or converted from credits to charges) in accordance with this Resolution to 
reflect the lower market value and increased processing costs of recyclable materials; 
and  

 
WHEREAS, the Utilities Director has determined that MDF recyclable materials 

gate fees are not subject to the California Environmental Quality Act pursuant to Public 
Resources Code Section 21080(b)(8), based on the findings set forth in the MDF 
Recyclable Materials Gate Fee Analysis; and  
 

WHEREAS, the City is authorized to establish “recyclable materials gate fees” to 
recover the cost of providing services to jurisdictional and third-party contractual 

Item 7.A.

Page 44 of 50

Page 51 of 57 



ATTACHMENT 1 
 

R2024-__ Page 2 of 6 April 16, 2024
  

customers who deliver certain recyclable materials to the MDF, pursuant to the City’s 
home rule authority as a charter city (pursuant to California Constitution, Article XI, section 
5, and City of Napa Charter Section 4) and the City’s police power (pursuant to California 
Constitution, Article XI, section 7); and 
 

WHEREAS, the City’s authority to establish “recyclable materials gate fees” is 
subject to the requirements of Proposition 26 (California Constitution Article XIII C, section 
1(e), and the City has documented in this Resolution compliance with those requirements, 
as well as compliance with California Government Code Sections 66016 – 66019; and  
 
 WHEREAS, at least ten days prior to the date this Resolution is to be considered, 
a legal advertisement was published in the Napa Valley Register announcing a public 
hearing on April 6, 2024, where a staff report and cost analysis would be made available 
to the public documenting the amount of cost, or estimated cost, required to provide the 
service for which the fees herein adopted are levied and the revenue sources anticipated 
to provide the service; and 
 
 WHEREAS, the City Council previously established Recyclable Materials Gate 
Fees effective March 1, 2023, per Resolution R2023-016; and 

 
 WHEREAS, the Recyclable Materials Gate Fee for the County of Napa has been 
further analyzed based on composition studies specific to Recyclable Materials delivered 
to the City’s MDF and more recent materials sales revenue data; and  

 
WHEREAS, the City Council has considered all information related to this matter, 

as presented at the public meeting of the City Council identified herein, including any 
supporting reports by City Staff, and any information provided during public meeting.  
 
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Napa, 
as follows: 
 

1. The City Council hereby finds that the facts set forth in the recitals to this 
Resolution are true and correct and establish the factual basis for the City Council’s 
adoption of this Resolution. 

 
2. The City Council hereby finds that the recyclable materials gate fees 

established by this Resolution are charges imposed for a specific government service 
that: (i) is provided directly to those who are charged the fees, and (ii) is not provided to 
those not charged the fees. The City Council hereby finds that the amount of the self-haul 
and/or contractual gate fees meet the criteria set forth in the subparagraphs to this section 
2, below, based on the facts identified in this Resolution, particularly including the 2024 
MDF Recyclable Materials Gate Fee Analysis identified in the recitals to this Resolution. 

 
a. The amount of the fees do not exceed the reasonable costs of providing 

the service. The fees will generate revenue to offset the estimated 
reasonable operational and contractual costs incurred by the City in 
accepting materials at the MDF for processing and recycling operations.  
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The amount of each fee is no more than necessary to cover the costs 
incurred by the City in conducting the activities to provide the services 
for which the fees are imposed.   

 
b. The City has allocated the service costs to each individual fee payor in 

a manner that bears a reasonable relationship to each payor’s burdens 
on, and benefits received from, the City activities and services.   

 
c. Based on the findings set forth in this section 2, the fees established by 

this Resolution are not “taxes” as defined by California Constitution 
Article XIII C, section 1(e). 

 
3. The City Council hereby approves and establishes the recyclable materials 

gate fees and credits for the MDF in the amounts set forth in the column labeled “Gate 
Fees Effective 5-1-2024” on the chart in Exhibit “A” to this resolution; and those fees and 
credits shall become effective May 1, 2024 or July 1, 2024 for Napa County. 

 
4. The City Council hereby authorizes the City Manager and the Finance 

Director to implement the fees established by this Resolution, including: (a) 
administratively organizing and publishing the fees in the City’s Master Fee Schedule; 
and (b) implementing and enforcing the fees in accordance with the City Council Policy 
Resolution for the establishment, implementation, and enforcement of City Fees (R2018-
046).   

 
5. This Resolution shall take effect immediately upon its adoption.   

  
 I HEREBY CERTIFY that the foregoing Resolution was duly adopted by the City 
Council of the City of Napa at a public meeting of said City Council held on the 16th day 
of April, 2024, by the following vote: 
 
AYES:  
 
NOES:  
 
ABSENT:  
 
ABSTAIN:  
 

ATTEST: ________________________ 
   Tiffany Carranza 

City Clerk  
Approved as to form: 
 
_________________________ 
Michael W. Barrett 
City Attorney 
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Exhibit A 
 

MDF Recyclable Materials Gate Fees Effective 5/1/2023  
and Effective 7/1/2024 for Napa County per City Agreement No. 8782 

 

Material 

Master Fee 
Schedule 

No. 
Current 

Gate Fees 

Gate Fees 
Effective 5-1-2024 

(Effective 7-1-2024 for 
Napa County) 

Residential Recyclable Materials from Napa 
County (per City Agreement No. 8782) 

7.16.15 $55 per ton 
credit 

$25 per ton charge 

Commercial Recyclable Materials from Napa 
County (per City Agreement No. 8782) 

7.16.16 $5 per ton 
credit $70 per ton charge 

Source-Separated Commercial Green Glass 
from Napa County (per City Agreement No. 
8782) 

7.16.17 $20 per ton 
credit $20 per ton credit 

Source-Separated Commercial Clear Glass 
from Napa County (per City Agreement No. 
8782) 

7.16.18 $20 per ton 
credit $20 per ton credit 

Residential Single-Stream (“Mixed”) 
Recyclable Materials 

7.16.13 $30 per ton 
credit $30 per ton charge 

Commercial Single-Stream (“Mixed”) 
Recyclable Materials * 

7.16.14 $10 per ton 
charge 

$75 per ton charge 

Minimum Charge per load * 
 $24 per 

vehicle 
(load) 

$24 per vehicle (load) 

* Minimum Charge per load is applicable only to materials listed in the above chart with     
   an “*” 
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Exhibit B 
 

Executive Summary of Analysis and Basis for Proposed  
MDF Recyclable Materials Gate Fees to become Effective 5/1/2024 and Effective 
7/1/2024 for Napa County per City-County MOU for Use of the City’s Materials 

Diversion Facility (City Agreement No. 8782) 
 

Material 

Master 
Fee 

Schedule 
No. 

Narrative Description of Analysis* and Basis 
of specific Proposed MDF Recyclable Gate 

Fees to become Effective 5/1/2024 

Residential Recyclable 
Materials from Napa 
County (per City 
Agreement No. 8782) 

7.16.15 Page 2 of Analysis describes an estimated 
average revenue of $191.98/ton of the category 
of residential “single-stream” (mixed) materials 

of which 70% is retained as City revenue 
($134.39/ton).  The City revenue is reduced by a 

projected $101.37/ton in over-baseline 
processing costs leaving a net City revenue of 
$33.01/ton.  The $33.01/ton in estimated net 
revenue is further reduced by $21.89/ton for 

stream’s portion of MDF capital costs (p. 24 of 
Analysis).  The proposed gate fee (charge) is 
the approximate midpoint of the 20% market 

volatility buffer (p. 3 of Analysis). 

Commercial Recyclable 
Materials from Napa 
County (per City 
Agreement No. 8782) 

7.16.16 Page 2 of Analysis describes an estimated 
average revenue of $101.56/ton of the category 
of commercial “single-stream” (mixed) materials 

of which 70% is retained as City revenue 
($71.09/ton).  The City revenue is reduced by a 

projected $101.37/ton in over-baseline 
processing costs leaving a net City revenue of 

negative $30.28/ton.  The negative $30.28/ton in 
estimated revenue is further reduced by 

$21.89/ton for stream’s portion of MDF capital 
costs (p. 24 of Analysis).  The proposed gate fee 
(charge) is the approximate midpoint of the 20% 

market volatility buffer (p. 3 of Analysis). 

Source-Separated 
Commercial Green 
Glass from Napa County 
(per City Agreement No. 
8782) 

7.16.17 The credit recommended for this specific 
material type is based on a stable value of glass 

for CY2023 vs. CY2023 and previous 
methodology specific to City Agreement No. 
8782 with Napa County for source-separated 

commercial glass delivered to City’s MDF.  
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Source-Separated 
Commercial Clear Glass 
from Napa County (per 
City Agreement No. 
8782) 

7.16.18 The credit recommended for this specific 
material type is based on a stable value of glass 

for CY2023 vs. CY2022 and previous 
methodology specific to City Agreement No. 
8782 with Napa County for source-separated 

commercial glass delivered to City’s MDF. 

Residential Single-
Stream (“Mixed”) 
Recyclable Materials 

7.16.13 Page 1 of Analysis describes an estimated 
average revenue of $179.63/ton of the category 
of residential “single-stream” (mixed) materials 

of which 70% is retained as City revenue 
($125.74/ton).  The City revenue is reduced by a 

projected $101.37/ton in over-baseline 
processing costs leaving a net City revenue of 
$24.37/ton.  The $24.37/ton in estimated net 
revenue is further reduced by $21.89/ton for 

stream’s portion of MDF capital costs (p. 24 of 
Analysis).  The proposed gate fee (charge) is 
the approximate midpoint of the 24% market 

volatility buffer (p. 3 of Analysis). 

Commercial Single-
Stream (“Mixed”) 
Recyclable Materials * 

7.16.14 Page 1 of Analysis describes an estimated 
average revenue of $109.20/ton of the category 
of commercial “single-stream” (mixed) materials 

of which 70% is retained as City revenue 
($76.44/ton).  The City revenue is reduced by a 

projected $101.37/ton in over-baseline 
processing costs leaving a net City revenue of 

negative $24.94/ton.  The negative $24.94/ton in 
estimated revenue is further reduced by 

$21.89/ton for stream’s portion of MDF capital 
costs (p. 24 of Analysis).  The proposed gate fee 
(charge) is the approximate midpoint of the 24% 

market volatility buffer (p. 3 of Analysis). 

Minimum Charge per 
load * 

 Minimum charge set based on separate analysis 
performed for public MDF Gate Fees set by 

Council resolution R2024-005. 
 

 Note: “Analysis” refers to 2024 MDF Recyclable Materials Gate Fee Analysis 
(which is Attachment 2 to staff report for this item on the Napa City Council 
agenda for April 16, 2024 meeting). 
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M E M O  
 
TO:  Mayor and City Council Members 

FROM:  Tiffany Carranza 

DATE: April 16, 2024 

SUBJECT:  Correction to Agenda Item 7.B. – Ace & Vine (Polvora) Card Table Expansion 

 
 
Subsequent to publishing the agenda material for the April 16, 2024, City Council meeting, an 
edit to the recommended action of Agenda Item 7.B. - Ace & Vine (Polvora) Card Table 
Expansion – was identified. 
 
Item 7.B. is the first reading of the proposed ordinance, and therefore the first recommended 
action, of the proposed two for the item, should read “Approve the first reading and 
introduction of an ordinance amending Napa Municipal Code Section 5.16.140 (Limitations on 
Authorized Tables) to increase the number of card tables permitted to be in operation at one 
time in a card room from nine to 11 and determining that the actions authorized by this 
ordinance are exempt from CEQA. 
 
 
Redlined correction is included below, for reference: 
 
 
 Adopt Approve the first reading and introduction of an ordinance amending Napa Municipal 
Code Section 5.16.140 (Limitations on Authorized Tables) to increase the number of card 
tables permitted to be in operation at one time in a card room from nine to 11 and 
determining that the actions authorized by this ordinance are exempt from CEQA. 
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