ATTACHMENT 1

RESOLUTION R2023-__

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NAPA, STATE OF CALIFORNIA, ESTABLISHING A
MISSION STATEMENT AND CORE VALUES FOR THE
CITY OF NAPA

WHEREAS, a Mission Statement and Core Values help to communicate the
purpose of the organization to its employees and public; and

WHEREAS, a Mission Statement and Core Values statements are beneficial,
providing guidance for the City of Napa’s culture and workplace environment; and

WHEREAS, the Mission Statement and Core Values listed in Exhibit A were
developed collaboratively by a group of City employees dedicated to promoting a
healthy and positive workplace culture; and

WHEREAS, the City Council has considered all information related to this matter,
as presented at the public meetings of the City Council identified herein, including any
supporting reports by City Staff, and any information provided during public meetings.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Napa,
as follows:

1. The City Council hereby finds that the facts set forth in the recitals to this
Resolution are true and correct, and establish the factual basis for the City
Council’s adoption of this Resolution.

2. The City Council hereby approves the “Mission Statement and Core Values”
attached hereto as Exhibit “A,” and incorporated herein by reference.

3. In accordance with Resolution R2016-162, the City Council hereby: (a)
authorizes the City Manager to designate the Mission Statement and Core
Values (Exhibit A) as a City Council Policy Resolution; and (b) directs the
City Clerk to organize and publish the resolution as part of the City Council
Policy Resolutions.

4. This Resolution shall take effect immediately upon its adoption.
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| HEREBY CERTIFY that the foregoing Resolution was duly adopted by the City
Council of the City of Napa at a public meeting of said City Council held on the 17" day
of October, 2023, by the following vote:
AYES:
NOES:
ABSENT:

ABSTAIN:

ATTEST:

Tiffany Carranza
City Clerk

Approved as to form:

Michael W. Barrett
City Attorney
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EXHIBIT A

Mission Statement and Core Values

MISSION STATEMENT:

Rooted in public service, our mission is to grow a vibrant, sustainable community for all
who live in, work in, and visit the City of Napa, through thoughtful leadership and
dedication to excellence.

CORE VALUES:
Integrity - Consistently demonstrating the highest level of ethical conduct with
accountability and pride.

Service - Engaging in meaningful work to care for our community through resourceful
dedication and humble actions.

Inclusion - Creating a sense of ease and belonging through respect, acceptance, and
mindfulness of our collective diversity.

Collaboration - Working together with a shared purpose while respectfully considering
all voices to achieve common goals, solutions, and greater outcomes.
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