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Mission Statement 
"Rooted in public service, our mission is to grow a vibrant, sustainable community for all who 

live in, work in and visit the City of Napa, through thoughtful leadership and dedication to 
excellence." 
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CITY OF NAPA, CALIFORNIA
Statement of Net Position

Governmental Business-Type
Activities Activities Total

ASSETS
Cash and investments 226,077,043$  98,334,095$    324,411,138$  
Receivables (net of uncollectibles):

Accounts 29,000,257      11,328,620      40,328,877      
Accrued interest 385,002           156,726           541,728           
Due from other governments 4,818,799        4,981,077        9,799,876        
Service concession arrangement 380,294           -                       380,294           
Notes and loans 34,286,320      90,625             34,376,945      
Leases 273,562           1,228,978        1,502,540        

Internal balances 5,407,118        (5,407,118)       -                       
Restricted assets:

Cash and investments 8,309,664        -                       8,309,664        
Cash with fiscal agent -                       510                  510                  

Inventories 1,230               -                       1,230               
Prepaid costs 4,616,001        82,661             4,698,662        
Capital assets (not being depreciated) 72,251,527      17,193,608      89,445,135      
Capital assets (net of accumulated depreciation/amortization) 297,449,991    93,894,010      391,344,001    

Total assets 683,256,808    221,883,792    905,140,600    

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding -                       611,926           611,926           
Pension-related 52,490,737      5,324,059        57,814,796      
OPEB-related 3,191,704        839,440           4,031,144        

Total deferred outflows of resources 55,682,441      6,775,425        62,457,866      

LIABILITIES
Accounts payable and accrued liabilities 9,880,944        9,308,822        19,189,766      
Accrued interest 163,536           271,962           435,498           
Deposits payable 2,161,690        2,290,229        4,451,919        
Unearned revenue 20,202,565      3,130               20,205,695      

Due within one year: loans, notes, leases, SBITA,
claims, and compensated absences 7,079,428        3,356,331        10,435,759      

Noncurrent liabilities:
Due in more than one year:

Net pension liability 206,960,467    23,672,799      230,633,266    
Net OPEB liability 1,157,612        304,460           1,462,072        
Loans, notes, leases, SBITA, claims, and

compensated absences 22,041,487      38,408,457      60,449,944      
Total liabilities 269,647,729    77,616,190      347,263,919    

DEFERRED INFLOWS OF RESOURCES
Pension-related 37,224             171,673           208,897           
OPEB-related 3,020,187        794,331           3,814,518        
Lease-related 2,713,394        1,132,711        3,846,105        
Service concession-related 380,294           -                       380,294           

Total deferred inflows of resources 6,151,099        2,098,715        8,249,814        

NET POSITION
Net investment in capital assets 359,879,963    70,800,085      430,680,048    

Restricted:
Capital projects 40,315,180      -                       40,315,180      
Public safety 706,695           -                       706,695           
Housing 25,467,306      -                       25,467,306      
Community and economic development 1,447,656        -                       1,447,656        
Debt service -                       510                  510                  
Other postemployment benefits 8,309,664        -                       8,309,664        

Unrestricted 27,013,957      78,143,717      105,157,674    
Total net position 463,140,421$  148,944,312$  612,084,733$  

June 30, 2024

Primary Government

See Notes to Financial Statements. 17
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CITY OF NAPA, CALIFORNIA
Statement of Activities
For the Year Ended June 30, 2024

Operating Capital
Charges for Contributions Contributions

Expenses Services and Grants and Grants
Functions/Programs:

Primary government:
Governmental activities:

General government 32,532,490$    7,357,078$      1,829,659$      -$                     
Public safety 65,895,817      7,500,327        -                       -                       
Community development 34,846,996      8,564,929        31,298,603      -                       
Parks and recreation 11,210,661      1,667,675        97,318             -                       
Public works 32,374,115      4,733,694        -                       15,725,652      
Interest on long-term debt 227,324           -                       -                       -                       

Total governmental activities 177,087,402    29,823,703      33,225,580      15,725,652      

Business-type activities:
Water Utility 38,639,478      38,531,037      236,819           2,872,559        
Solid Waste and Recycling 43,517,633      43,102,773      287,412           -                       

Total business-type activities 82,157,111      81,633,810      524,231           2,872,559        

Total primary government 259,244,513$  111,457,513$  33,749,811$    18,598,211$    

General revenues and transfers:
General revenues:

Property taxes
Sales taxes
Transient occupancy taxes
Franchise taxes
Use of money and property
Other

Transfers
Total general revenues and transfers

Change in net position

Net position-beginning

Net position-ending

Program Revenues

See Notes to Financial Statements. 18
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Governmental Business-Type
Activities Activities Total

(23,345,753)$   -$                     (23,345,753)$   
(58,395,490)     -                       (58,395,490)     

5,016,536        -                       5,016,536        
(9,445,668)       -                       (9,445,668)       

(11,914,769)     -                       (11,914,769)     
(227,324)          -                       (227,324)          

(98,312,467)     -                       (98,312,467)     

-                       3,000,937        3,000,937        
-                       (127,448)          (127,448)          
-                       2,873,489        2,873,489        

(98,312,467)     2,873,489        (95,438,978)     

50,440,872      -                       50,440,872      
22,658,898      -                       22,658,898      
31,905,493      -                       31,905,493      

2,226,860        -                       2,226,860        
10,367,023      4,332,925        14,699,948      

500,552           546,141           1,046,693        
5,269,310        (5,269,310)       -                       

123,369,008    (390,244)          122,978,764    

25,056,541      2,483,245        27,539,786      

438,083,880    146,461,067    584,544,947    

463,140,421$  148,944,312$  612,084,733$  

Primary Government

Net (Expenses) Revenues and
Changes in Net Position

See Notes to Financial Statements. 19
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CITY OF NAPA, CALIFORNIA
Balance Sheet
Governmental Funds
June 30, 2024

General
ASSETS

Cash and investments 28,996,414$    30,119,113$    849,617$         8,333,475$      
Receivables (net of uncollectibles):

Accounts 22,815,362      570,315           -                       10,271             
Interest 201,977           51,428             1,293               8,809               
Federal, state and other governments 2,754,777        -                       25,000             140,770           
Loans 308,666           8,808,944        8,721,902        10,266,573      
Lease 273,562           -                       -                       -                       

Due from other funds 11,129,498      -                       -                       -                       
Inventories 1,230               -                       -                       -                       
Prepaid items 1,283,694        372                  592                  23,284             
Advances to other funds 2,340,797        183,600           -                       -                       

Total assets 70,105,977$    39,733,772$    9,598,404$      18,783,182$    

LIABILITIES
Accounts payable and accrued liabilities 6,049,245$      511$                77,258$           429,984$         
Deposits payable 1,636,000        292,938           -                       222,752           
Due to other funds -                       593,000           -                       2,160,410        
Unearned revenue 9,914,968        -                       -                       -                       
Compensated absences 25,287             -                       -                       -                       
Advances from other funds -                       3,146,933        -                       -                       

Total liabilities 17,625,500      4,033,382        77,258             2,813,146        

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue 3,745,467        9,379,259        8,721,902        10,266,573      
Lease related 254,644           -                       -                       -                       

Total deferred inflows of resources 4,000,111        9,379,259        8,721,902        10,266,573      

FUND BALANCES (DEFICITS)
Nonspendable 3,625,721        183,972           592                  23,284             
Restricted 354,055           26,137,159      798,652           5,680,179        
Committed 16,634,550      -                       -                       -                       
Assigned 2,994,840        -                       -                       -                       
Unassigned (deficit) 24,871,200      -                       -                       -                       

Total fund balances (deficits) 48,480,366      26,321,131      799,244           5,703,463        

Total liabilities, deferred inflows of resources,
and fund balances (deficits) 70,105,977$    39,733,772$    9,598,404$      18,783,182$    

Special Revenue Funds

 Development 
Fees 

 HOME 
Program  Housing 

See Notes to Financial Statements. 22
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CITY OF NAPA, CALIFORNIA
Balance Sheet
Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of uncollectibles):

Accounts
Interest
Federal, state and other governments
Loans
Lease

Due from other funds
Inventories
Prepaid items
Advances to other funds

Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Compensated absences
Advances from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Committed
Assigned
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

 Capital Projects 
Fund 

Total Total
Nonmajor Governmental

Funds Funds

79,221,334$       33,761,058$    181,281,011$  

-                          5,602,478        28,998,426      
-                          52,457             315,964           

962,878              131,455           4,014,880        
-                          6,180,235        34,286,320      
-                          -                       273,562           
-                          -                       11,129,498      
-                          -                       1,230               
-                          3,161,805        4,469,747        

1,963,986           -                       4,488,383        
82,148,198$       48,889,488$    269,259,021$  

1,582,209$         982,179$         9,121,386$      
-                          10,000             2,161,690        
-                          2,968,970        5,722,380        
-                          10,287,597      20,202,565      
-                          -                       25,287             
-                          1,341,450        4,488,383        

1,582,209           15,590,196      41,721,691      

103,881              6,180,236        38,397,318      
-                          2,458,750        2,713,394        

103,881              8,638,986        41,110,712      

1,963,986           3,161,805        8,959,360        
-                          23,867,613      56,837,658      

78,498,122         -                       95,132,672      
-                          -                       2,994,840        
-                          (2,369,112)       22,502,088      

80,462,108         24,660,306      186,426,618    

82,148,198$       48,889,488$    269,259,021$  

 City Capital 
Projects 

See Notes to Financial Statements. 23
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Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
June 30, 2024

Amounts reported for governmental activities in the Statement of Net Position are different because:

Total fund balances - governmental funds 186,426,618$  

357,379,463    

Deferred outflows-pension related 51,852,696$    
Deferred inflows-pension related 134,357           

Total deferred outflows and inflows related to postemployment benefits 51,987,053      

Service concession receivable 380,294           
Service concession-related deferred inflows of resources (380,294)          
Loans and grants 38,397,318      

Total other long-term assets 38,397,318      

47,398,889      

Bonds payable (626,805)          
Notes payable (378,836)          
Leases and SBITA (8,810,284)       
Compensated absences (4,860,209)       
Accrued interest payable on long-term debt (163,536)          
Net pension liability (203,609,250)   

Total long-term liabilities (218,448,920)   

Net position of governmental activities 463,140,421$  

Long-term liabilities that are not due and payable in the current period, and therefore,
are not reported in the funds.

CITY OF NAPA, CALIFORNIA

Capital assets, net of accumulated depreciation/amortization, used in governmental
activities are not financial resources and, therefore, are not reported in the funds.

Differences between expected and actual experiences, assumption changes and net
differences between projected and actual earnings, and contributions subsequent to
the measurement date for the postretirement benefits (pension and OPEB) are
recognized as deferred outflows of resources and deferred inflows of resources on the
Statement of Net Position.

Other long-term assets that are not available to pay for current period expenditures
and, therefore, are either labeled unavailable or not reported in the funds.

Internal service funds provide services to other funds on a cost-reimbursement basis.
The assets, deferred outflows of resources, liabilities, and deferred inflows of resources
of the internal service funds are included in governmental activities in the Statement of
Activities.

See Notes to Financial Statements. 25
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CITY OF NAPA, CALIFORNIA
Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2024

    General    
REVENUES

Taxes 103,830,644$  -$                     -$                     -$                     
Licenses, permits and fees 8,536,759        -                       -                       -                       
Intergovernmental 9,356,400        -                       10,791             20,329,150      
Charges for services 9,560,359        4,851,065        261,964           1,137,137        
Investment income (loss) 5,323,672        1,283,807        34,432             225,632           
Miscellaneous 373,624           -                       -                       -                       

Total revenues 136,981,458    6,134,872        307,187           21,691,919      

EXPENDITURES
Current:

General Government
   City Council 341,908           -                       -                       -                       
   City Clerk 1,162,495        -                       -                       -                       
   City Manager 6,774,608        -                       -                       -                       
   Finance 4,361,343        -                       -                       -                       
   City Attorney 1,499,219        -                       -                       -                       
   Human Resources 2,360,742        -                       -                       -                       
   General Services 9,583,395        -                       -                       -                       
Public Safety
   Police 37,555,327      -                       -                       -                       
   Fire 24,895,374      87                    -                       -                       
Community development 5,304,223        268,024           174,764           21,252,834      
Parks and recreation 10,455,426      7,455               -                       -                       
Public works 14,408,778      2,989               -                       -                       

Capital outlay 3,209,505        -                       -                       -                       
Debt service:

Principal 1,514,715        -                       -                       108,690           
Interest and fiscal charges 66,962             48,489             -                       28,988             

Total expenditures 123,494,020    327,044           174,764           21,390,512      

Excess (deficiency) of revenues
over (under) expenditures 13,487,438      5,807,828        132,423           301,407           

OTHER FINANCING SOURCES (USES)
Transfers in 4,900,540        -                       -                       -                       
Transfers out (14,695,153)     (1,506,890)       -                       (596,420)          
Lease issuance 1,243               -                       -                       -                       
Subscription issuance 2,942,231        -                       -                       -                       

Total other financing sources (uses) (6,851,139)       (1,506,890)       -                       (596,420)          

Net change in fund balances 6,636,299        4,300,938        132,423           (295,013)          

Fund balances (deficit)-beginning 41,844,067      22,020,193      666,821           5,998,476        

Fund balances (deficit)-ending 48,480,366$    26,321,131$    799,244$         5,703,463$      

Special Revenue Funds

 Development 
Fees 

 HOME 
Program  Housing 

See Notes to Financial Statements. 26
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CITY OF NAPA, CALIFORNIA
Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Licenses, permits and fees
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
   City Council
   City Clerk
   City Manager
   Finance
   City Attorney
   Human Resources
   General Services
Public Safety
   Police
   Fire
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance
Subscription issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

 Capital Projects 
Fund 

Total Total
Nonmajor Governmental

Funds Funds

-$                        2,654,528$      106,485,172$  
-                          -                       8,536,759        

1,488,250           20,130,756      51,315,347      
14,047                4,055,314        19,879,886      

-                          1,302,870        8,170,413        
-                          126,928           500,552           

1,502,297           28,270,396      194,888,129    

-                          -                       341,908           
-                          -                       1,162,495        
-                          81,771             6,856,379        
-                          -                       4,361,343        
-                          -                       1,499,219        
-                          -                       2,360,742        
-                          -                       9,583,395        

-                          90,049             37,645,376      
-                          -                       24,895,461      
-                          7,521,261        34,521,106      
-                          48,148             10,511,029      

6,819,557           8,431               21,239,755      
13,031,402         6,050,936        22,291,843      

-                          1,815,584        3,438,989        
-                          109,416           253,855           

19,850,959         15,725,596      180,962,895    

(18,348,662)        12,544,800      13,925,234      

29,251,744         12,000             34,164,284      
-                          (16,012,511)     (32,810,974)     
-                          5,902,675        5,903,918        
-                          -                       2,942,231        

29,251,744         (10,097,836)     10,199,459      

10,903,082         2,446,964        24,124,693      

69,559,026         22,213,342      162,301,925    

80,462,108$       24,660,306$    186,426,618$  

 City Capital 
Projects 

See Notes to Financial Statements. 27
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Reconciliation of the Statement of Revenues, Expenses and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2024

Amounts reported for governmental activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds: 24,124,693$    

Capital outlay 23,458,660$    
Depreciation/amortization expense (13,457,371)     

Total adjustment 10,001,289      

Earned but unavailable loans and grant revenue (210,106)          

Loss on disposal of capital assets and other adjustments (8,684,094)       

Leases and SBITA issued and other adjustments 523,755           
Principal payments 3,438,982        

Total adjustment 3,962,737        

6,060,010        

Accrued interest on long-term debt 26,584             
Compensated absences (884,309)          
Changes in pension liabilities and related deferred outflows and inflows of resources (9,340,263)       

Total adjustment (10,197,988)     

Change in net position of governmental activities 25,056,541$    

Internal service funds provide services to other funds on a cost-reimbursement basis.
The net revenue of certain activities of internal service funds is reported with
governmental activities.

Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the
governmental funds.

CITY OF NAPA, CALIFORNIA

Governmental funds report capital outlays are expenditures. However, in the Statement
of Activities, the cost of these assets is allocated over their estimated useful lives and
reported as depreciation/amortization expense. This is the amount by which capital
outlays exceeded depreciation/amortization expense in the current period.

Revenues in the Statement of Activities that do not provide current financial resources
are not reported as revenues in the funds.

The net effect of various miscellaneous transactions involving capital assets (i.e.,
sales, trade-ins, and donations) is to increase/(decrease) net position.

Bond and other debt proceeds provide current financial resources to governmental
funds, but issuing debt increases long-term liabilities in the Statement of Net Position.
Repayment of bond and other debt principal is an expenditure in the governmental
funds, but repayment reduces long-term liabilities in the Statement of Net Position.
Also, governmental funds report the effect of premiums, discounts, and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the
Statement of Activities.

See Notes to Financial Statements. 28
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CITY OF NAPA, CALIFORNIA
Statement of Net Position
Proprietary Funds
June 30, 2024

Governmental
Activities

Total
Enterprise Internal

Funds Service Funds
ASSETS

Current assets:
Cash and investments 84,860,274$    13,473,821$    98,334,095$    44,796,032$    
Receivables (net of uncollectibles):

Accounts 8,216,749        3,111,871        11,328,620      2,326               
Interest 134,514           22,212             156,726           69,038             
Federal, state and other governments 4,241,870        739,207           4,981,077        803,919           
Lease 102,092           51,646             153,738           -                       

Prepaid items 82,661             -                       82,661             146,254           
Restricted:

Restricted cash and investments 373                  137                  510                  8,309,664        
Total current assets 97,638,533      17,398,894      115,037,427    54,127,233      

Noncurrent:
Leases receivable, noncurrent 613,241           461,999           1,075,240        -                       
Loans 90,625             -                       90,625             -                       
Capital assets - net of accumulated depreciation/amortization 85,007,131      26,080,487      111,087,618    12,322,055      

Total noncurrent assets 85,710,997      26,542,486      112,253,483    12,322,055      
Total assets 183,349,530    43,941,380      227,290,910    66,449,288      

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding 611,926           -                       611,926           -                       
Pension-related 4,666,823        657,236           5,324,059        638,041           
OPEB-related 733,699           105,741           839,440           3,191,704        

Total deferred outflows of resources 6,012,448        762,977           6,775,425        3,829,745        

LIABILITIES
Current liabilities:

Accounts payable and accrued liabilities 8,337,563        971,259           9,308,822        760,053           
Compensated absences 146,444           30,471             176,915           4,821               
Accrued interest 157,967           113,995           271,962           -                       
Unearned revenue 3,130               -                       3,130               -                       
Deposits payable 1,939,301        350,928           2,290,229        -                       
Due to other funds 4,476,091        931,027           5,407,118        -                       
Claims payable -                       -                       -                       3,659,231        
Long-term debt 2,526,209        653,207           3,179,416        5,630               

Total current liabilities 17,586,705      3,050,887        20,637,592      4,429,735        

Noncurrent liabilities:
Compensated absences 606,396           81,508             687,904           85,043             
Claims payable -                       -                       -                       10,664,769      
Long-term debt 28,959,130      8,761,423        37,720,553      -                       
Net pension liability 20,789,844      2,882,955        23,672,799      3,351,217        
Net OPEB liability 266,109           38,351             304,460           1,157,612        

Total noncurrent liabilities 50,621,479      11,764,237      62,385,716      15,258,641      
Total liabilities 68,208,184      14,815,124      83,023,308      19,688,376      

DEFERRED INFLOWS OF RESOURCES
Pension-related 155,141           16,532             171,673           171,581           
OPEB-related 694,272           100,059           794,331           3,020,187        
Lease-related 647,219           485,492           1,132,711        -                       

Total deferred inflows of resources 1,496,632        602,083           2,098,715        3,191,768        

NET POSITION
Net investment in capital assets 54,134,091      16,665,994      70,800,085      12,316,425      
Restricted for debt service 373                  137                  510                  -                       
Restricted for OPEB -                       -                       -                       8,309,664        
Unrestricted 65,522,698      12,621,019      78,143,717      26,772,800      

Total net position 119,657,162$  29,287,150$    148,944,312$  47,398,889$    

Business-Type Activities

 Water Utility 
 Solid Waste 

and Recycling 

See Notes to Financial Statements. 30
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CITY OF NAPA, CALIFORNIA
Statement of Revenues, Expenses and Changes in Net Position
Proprietary Funds
For the Year Ended June 30, 2024

Governmental
Activities

Total
Enterprise Internal

Funds Service Funds
OPERATING REVENUES

Charges for services 38,531,037$    43,102,773$    81,633,810$    20,509,091$    
Miscellaneous 373,760           171,661           545,421           2,427,604        

Total operating revenues 38,904,797      43,274,434      82,179,231      22,936,695      
OPERATING EXPENSES

Employee services and benefits 12,728,157      2,011,734        14,739,891      1,678,590        
Materials and services 19,844,157      39,565,166      59,409,323      7,348,349        
Insurance premiums and claims -                       -                       -                       11,741,926      
Depreciation and amortization 4,993,552        1,653,926        6,647,478        2,444,715        

Total operating expenses 37,565,866      43,230,826      80,796,692      23,213,580      
Operating income (loss) 1,338,931        43,608             1,382,539        (276,885)          
NONOPERATING REVENUES (EXPENSES)

Intergovernmental 236,819           287,412           524,231           -                       
Investment income (loss) 3,681,843        651,082           4,332,925        2,196,610        
Interest expense and fiscal charges (1,073,612)       (286,807)          (1,360,419)       (53)                   
Gains (losses) on sale of capital asset -                       720                  720                  224,338           

Total nonoperating revenues (expenses) 2,845,050        652,407           3,497,457        2,420,895        
Income (loss) before capital contributions and transfers 4,183,981        696,015           4,879,996        2,144,010        
Capacity fees and capital grants 2,872,559        -                       2,872,559        -                       
Transfers in -                       -                       -                       3,916,000        
Transfers out (3,170,380)       (2,098,930)       (5,269,310)       -                       

Change in net position 3,886,160        (1,402,915)       2,483,245        6,060,010        

Net position-beginning 115,771,002    30,690,065      146,461,067    41,338,879      
Net position-ending 119,657,162$  29,287,150$    148,944,312$  47,398,889$    

Business-Type Activities

 Water Utility 
 Solid Waste 

and Recycling 

See Notes to Financial Statements. 31
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CITY OF NAPA, CALIFORNIA
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2024

Governmental
Activities

Internal
Totals Service Funds

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 37,539,896$    44,211,783$    81,751,679$    21,500,099$    
Payments to suppliers and service providers (15,348,098)     (39,742,548)     (55,090,646)     (19,512,434)     
Payments to employees for salaries and benefits (10,626,738)     (1,554,244)       (12,180,982)     (1,591,525)       
Other receipts (payments) 373,760           171,661           545,421           5,993,604        

Net cash provided by (used for)
operating activities 11,938,820      3,086,652        15,025,472      6,389,744        

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers from other funds -                       -                       -                       3,916,000        
Transfers to other funds (3,170,380)       (2,098,930)       (5,269,310)       -                       
Payments from other funds on interfund borrowings 4,476,091        931,027           5,407,118        -                       
Operating grants and contributions 477,894           140,100           617,994           (803,919)          

Net cash provided by (used for)
noncapital financing activities 1,783,605        (1,027,803)       755,802           3,112,081        

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Connection fees and capital grants 2,872,559        -                       2,872,559        -                       
Acquisition and construction of capital assets (2,116,072)       (2,663,443)       (4,779,515)       (4,526,462)       
Principal paid on capital debt (2,416,528)       (640,730)          (3,057,258)       (7,005)              
Interest paid on capital debt (1,265,666)       (287,650)          (1,553,316)       (53)                   
Proceeds from sales of assets -                       720                  720                  224,338           

Net cash provided by (used for)
capital and related financing activities (2,925,707)       (3,591,103)       (6,516,810)       (4,309,182)       

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments 3,672,140        656,275           4,328,415        2,188,219        

Net cash provided by (used for)
investing activities 3,672,140        656,275           4,328,415        2,188,219        

Net increase (decrease) in 
cash and cash equivalents 14,468,858      (875,979)          13,592,879      7,380,862        

Cash and cash equivalents-beginning 70,391,789      14,349,937      84,741,726      45,724,834      

Cash and cash equivalents-ending 84,860,647$    13,473,958$    98,334,605$    53,105,696$    

Business-Type Activities

 Water Utility 
 Solid Waste 

and Recycling 

See Notes to Financial Statements. 32

ATTACHMENT 1

Page 51 of 203



CITY OF NAPA, CALIFORNIA
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2024

Governmental
Activities

Internal
Totals Service Funds

Business-Type Activities

 Water Utility 
 Solid Waste 

and Recycling 
RECONCILIATION OF CASH AND CASH EQUIVALENTS
TO THE STATEMENT OF NET POSITION

Cash and investments 84,860,274$    13,473,821$    98,334,095$    44,796,032$    
Restricted cash and investments 373                  137                  510                  8,309,664        

Total cash and cash equivalents 84,860,647$    13,473,958$    98,334,605$    53,105,696$    

RECONCILIATION OF OPERATING INCOME (LOSS) 
TO NET CASH PROVIDED BY (USED FOR)
OPERATING ACTIVITIES
Operating income (loss) 1,338,931$      43,608$           1,382,539$      (276,885)$        

Adjustments to reconcile operating income (loss) to
net cash provided by (used for) operating activities:

Depreciation/amortization expense 4,993,552        1,653,926        6,647,478        2,444,715        
(Increase) decrease in accounts receivable (924,477)          1,366,465        441,988           991,008           
(Increase) decrease in leases receivable (66,078)            (7,597)              (73,675)            -                       
(Increase) decrease in prepaid items (23,177)            11,660             (11,517)            328,415           
Increase (decrease) in accounts payable and accrued liabilities 4,519,236        (189,042)          4,330,194        (750,574)          
Increase (decrease) in unearned revenue 616                  -                       616                  -                       
Increase (decrease) in deposits payable (1,202)              (249,858)          (251,060)          -                       
Increase (decrease) in compensated absences 88,481             18,163             106,644           29,391             
Increase (decrease) in claims payable -                       -                       -                       3,566,000        
Increase (decrease) in pension and related items 2,131,763        455,891           2,587,654        556,913           
Increase (decrease) in OPEB and related items (118,825)          (16,564)            (135,389)          (499,239)          

Total adjustments 10,599,889      3,043,044        13,642,933      6,666,629        
Net cash provided by (used for)
operating activities 11,938,820$    3,086,652$      15,025,472$    6,389,744$      

SCHEDULE OF NON-CASH NONCAPITAL, CAPITAL,
AND INVESTING ACTIVITIES

Unrealized gain/(loss) on fair value of investments (755,440)$        (318,546)$        (1,073,986)$     (384,201)$        
Purchase of capital assets on account 33,318             -                       33,318             -                       
Amortization on bond discount/(premium) (174,845)          3,543               (171,302)          -                       

See Notes to Financial Statements. 33
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Gasser CFD
Custodial Fund

ASSETS
Cash and investments 1,023,351$        
Restricted cash and investments 1,207,081          
Receivables:

Accounts 32,842               
Interest 1,447                 

Total assets 2,264,721          

LIABILITIES
Due to bondholders 2,264,721          

Total liabilities 2,264,721          

NET POSITION
Restricted for:

Individuals and other -                         
Total net position -$                       

CITY OF NAPA, CALIFORNIA
Statement of Fiduciary Net Position
Fiduciary Fund
June 30, 2024

See Notes to Financial Statements. 36
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Gasser CFD
Custodial Fund

ADDITIONS
Investment earnings:

Investment income (loss) 89,867$             
Total investment earnings 89,867               

Special assessments for other governments 1,171,656          
Total additions 1,261,523          

DEDUCTIONS
Administration 112,617             
Payments on conduit bonds, principal 460,000             
Payments on conduit bonds, interest 688,906             

Total deductions 1,261,523          

Net increase (decrease) in fiduciary net position -                         

Net position-beginning, as restated -                         

Net position-ending -$                       

CITY OF NAPA, CALIFORNIA
Statement of Changes in Fiduciary Net Position
Fiduciary Fund
For the Year Ended June 30, 2024

See Notes to Financial Statements. 37
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CITY OF NAPA, CALIFORNIA 
Notes to the Basic Financial Statements 
For the Year Ended June 30, 2024 
 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the City of Napa, California (the “City”) have been prepared in conformity with accounting 
principles generally accepted in the United States of America, as applied to government units (hereinafter referred 
to as generally accepted accounting principles (GAAP)). The Governmental Accounting Standards Board (GASB) 
is the accepted standard‐setting body for establishing governmental accounting and financial reporting principles. 
The City’s significant accounting policies are described below. 
 
A. Description of Government-wide Financial Statements 
 
The government‐wide financial statements (i.e., the statement of net position and the statement of activities) report 
information on all of the nonfiduciary activities of the primary government and its component units. All fiduciary 
activities are reported only in the fund financial statements. Governmental activities, which normally are supported 
by taxes, intergovernmental revenues, and other nonexchange transactions, are reported separately from  
business‐type activities, which rely to a significant extent on fees and charges to external customers for support. 
Likewise, the primary government is reported separately from certain legally separate component units for which 
the primary government is financially accountable. 

 
B. Financial Reporting Entity 

 
The City was incorporated on March 23, 1872, under the laws of the State of California. The City’s charter was 
filed on October 27, 1914. The City operates under a Council-Manager form of government. As required by generally 
accepted accounting principles, these financial statements present the City of Napa and its component units. The 
following component units are included in the City’s reporting entity because of the significance of their operational 
or financial relationships with the City. 
 
Blended component units, although legally separate entities are, in substance, part of the City’s operations and so 
data from these units are combined with that of the City. 
 
The Housing Authority of the City of Napa (the Housing Authority) was established on May 8, 1942. On 
July 7, 1969, the City Council declared itself to be the Board of Commissioners of the Housing Authority in 
accordance with Section 34920 of the Health and Safety Code of the State of California. The City of Napa has 
operational responsibility for the component unit. 
 
The Parking Authority of the City of Napa (the Parking Authority) was established pursuant to the  
Streets and Highways Code of the State of California. The City Council established the Parking Authority on April 
27, 1970 and designated itself as the governing body. The primary purpose of the Authority is to acquire, maintain and 
operate off-street parking facilities within the City. The Parking Authority reported no financial transactions during the 
year ended June 30, 2023. 

 
C. Basis of Presentation 
 
Government-wide Statements include the Statement of Net Position and the Statement of Activities. These 
statements present summaries of Governmental and Business-Type Activities for the City accompanied by a total 
column. Fiduciary activities of the City are not included in these statements. 
 
These statements are presented on an economic resources measurement focus and the full accrual basis 
of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are 
incurred regardless of when the related cash flows take place. Governmental activities, which normally are 
supported by taxes and intergovernmental revenues, are reported separately from business-type activities, 
which rely to a significant extent on fees and charges for support. 
 
Certain eliminations have been made in regard to interfund activities, payables and receivables. All internal 
balances in the Statement of Net Position have been eliminated, except those representing balances between the 
governmental activities and the business-type activities, which are presented as internal balances and eliminated in 
the total primary government column. In the Statement of Activities, internal service fund transactions have been 
eliminated; however, those transactions between governmental and business-type activities have not been 
eliminated. 
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CITY OF NAPA, CALIFORNIA 
Notes to the Basic Financial Statements 
For the Year Ended June 30, 2024 
 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
The Statement of Activities presents a comparison between direct expenses and program revenues for each function 
of the City. Direct expenses are those that are specifically associated with a program or function. Certain indirect 
costs are included in program expenses reported for individual functions and activities. Program revenues include: 
 
1. charges paid by the recipients of goods or services offered by the programs,  
2. operating grants and contributions that are restricted to meeting the operational needs of a particular program,  
3. capital fees, grants and contributions that are restricted to financing the acquisition or construction of capital 

assets. Revenues that are not classified as program revenues are presented as general revenues. 
 
The City may pay for its programs with a combination of cost-reimbursement grants, categorical block grants, and 
general revenues. Thus, both restricted and unrestricted resources may be available to finance program 
expenditures. The City’s policy is to first apply restricted resources to such programs, followed by general revenues 
if necessary. 
 
Fund Financial Statements: The fund financial statements provide information about the City’s funds, including 
fiduciary funds and blended component units. Separate statements for each fund category – governmental, 
proprietary, and fiduciary – are presented. The emphasis of fund financial statements is on major individual 
governmental and enterprise funds, each of which is displayed in a separate column. All remaining governmental 
and enterprise funds are aggregated and reported as nonmajor funds. 
 
Proprietary fund operating revenues, such as charges for services, result from exchange transactions associated with 
the principal activity of the fund. Exchange transactions are those in which each party receives and gives up 
essentially equal values. Nonoperating revenues, such as subsidies and investment earnings, result from 
nonexchange transactions or ancillary activities. 
 
The City reported the following major governmental funds: 
 
The General Fund is the general operating fund of the City. It is used to account for all financial resources except 
those that are required to be accounted for in another fund. 
 
The Development Fees Fund accounts for development fees levied by the City on new construction. City ordinance 
restricts these revenues for use in construction, major maintenance, and debt service for park, street, drainage, and 
public safety facilities. 
 
The HOME Program Fund - The City has been awarded grants under the State of California Federal Home 
Investment Partnerships Program (HOME) for administration of the following activities: ownership rehabilitation, 
rental rehabilitation augmenting the Community Development Block Grant Rehabilitation Program, a silent second 
down payment assistance program; and a rental assistance program. 
 
The Housing Fund accounts for the activities of the Housing Authority which provides and administers affordable 
housing programs and services to qualified residents. The Housing Authority administers Federal funds  
including Section 8 Housing Vouchers county-wide; Mainstream Vouchers county-wide; Continuum of Care Funds; 
the Local Housing Fund; the Operating Reserve Fund and the Management of Housing Authority owned properties. 
 
The City Capital Projects Fund accounts for the City’s current construction projects, including streets, park and 
recreation facilities, and other major City projects. The primary sources of funds include City-levied development 
fees, the state gas tax, and federal and state grants. 
 
The City reports the following major enterprise funds:  
 
The Water Utility Fund accounts for the operations and management of the City’s water system. 
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CITY OF NAPA, CALIFORNIA 
Notes to the Basic Financial Statements 
For the Year Ended June 30, 2024 
 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

The Solid Waste and Recycling Fund accounts for administration of the City’s garbage franchise, including 
tipping fees, a rate stabilization fund, and other specialized services. The fund does not report the financial position 
or activities of the City’s franchise operator. 
 
Additionally, the City reports the following fund types: 
 
Internal Service Funds – These funds account for post-employment benefits expense and liabilities, workers’ 
compensation and general liability coverage, management information system maintenance and replacement,  
and vehicle and equipment maintenance and replacement; all of which are provided to other departments on a 
cost – reimbursement basis. 
 
Custodial Fund – This fund accounts for the bond activities of the Gasser Community Facilities District (CFD). 
The CFD was established September 5, 2017 for the purpose of constructing public roads, bridge, water quality 
improvements, drainage improvements, and water system improvements along Soscol Canyon Road. The CFD 
levies an annual special tax for repayment of the bond. 
 
Governmental Funds are used to report the majority of the City’s programs. These funds are reported in the  
Fund Financial Statements on the modified accrual basis of accounting, with a focus on current financial resources. 
This basis differs from the accrual basis of accounting used to report the government-wide financial statements and 
the business-type fund financial statements. 
 
Revenues are recognized when measurable and available. The City considers all revenues reported in the 
governmental funds to be available if the revenues are collected within sixty days after year-end with the exception 
of grant revenues and sales tax revenues. Grant revenues are considered to be available if collected within  
180 days and sales tax are considered to be available if collected within 90 days of the end of the current fiscal year. 
Revenues susceptible to accrual include taxes, intergovernmental revenues, charges for services and interest 
revenue. Non- exchange transactions, in which the City gives or receives value without directly receiving or giving 
equal value in exchange, include taxes, grants, entitlements, and donations. Revenue from grants, entitlements, 
and donations are recognized in the fiscal year in which all eligibility requirements have been satisfied. 

 
D. Basis of Accounting 

 
In the Fund Financial Statements, unearned revenues arise when resources are received by the government before 
it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. 
In subsequent periods, when both revenue recognition criteria are met, or when the government has a legal claim 
to the resources, the liability for unearned revenue is removed from the combined balance sheet and revenue is 
recognized. 
 
Expenditures are recorded when the related fund liability is incurred, except for un-matured interest, which is 
recognized when due, and certain compensated absences and claims and judgments, which are recognized when 
the obligations are expected to be liquidated with expendable available financial resources to the extent that they 
are matured. Governmental capital asset acquisitions are reported as expenditures in governmental funds. Proceeds 
of governmental long-term debt and acquisitions under capital leases are reported as other financing sources. 
 
Proprietary Funds of the City are reported on the accrual basis of accounting in the Fund Financial Statements. 
Proprietary funds account for City operations financed and operated in a manner similar to a private business 
enterprise. The intent of the City is that the cost of providing goods and services be financed primarily through user 
charges. 
 
Fiduciary Funds of the City are reported on the accrual basis of accounting in the Fiduciary Fund Financial 
Statements. Fiduciary fund financial statements fund accounts for the bond activities of the Gasser Community 
Facilities District (CFD). 
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CITY OF NAPA, CALIFORNIA 
Notes to the Basic Financial Statements 
For the Year Ended June 30, 2024 
 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

E. Budgetary Information 
 

1. Budgetary Basis of Accounting 
 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the general 
fund, library fund, and debt service fund. The capital projects fund is appropriated on a project‐length basis. Other 
special revenue funds and the permanent fund do not have appropriated budgets since other means control the 
use of these resources (e.g., grant awards and endowment requirements) and sometimes span a period of more 
than one fiscal year. 
 
The appropriated budget is prepared by fund, function, and department. The City’s department heads may make 
transfers of appropriations within a department. Transfers of appropriations between departments require the 
approval of the Council. The legal level of budgetary control (i.e., the level at which expenditures may not legally 
exceed appropriations) is the department level. 
 
Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related encumbrances. 
Encumbrances are commitments related to unperformed (executory) contracts for goods or services (i.e., purchase 
orders, contracts, and commitments). Encumbrance accounting is utilized to the extent necessary to assure 
effective budgetary control and accountability and to facilitate effective cash planning and control. While all 
appropriations and encumbrances technically lapse at year end, valid outstanding encumbrances (those for which 
performance under the executory contract is expected in the next year) are reappropriated and become part of the 
subsequent year’s budget pursuant to state regulations, and the encumbrances are automatically reestablished in 
the next year. 
 
2. Excess of Expenditures over Appropriations 
 
a. Expenditures Exceeding Appropriations 
 
For the year ended June 30, 2024, expenditures exceeded appropriations in the following funds by 
function/department: 
 

 
 

Fund Functional Area Excess
General Fund Debt Service:

Principal 1,390,949$     
Interest and fiscal charges 61,762           

Capital outlay 2,330,653       
Public Infrastructure Program Fund Special Revenue Fund Public works 135                
Property and Business Impovement Special Revenue Fund Community development 1,906             
Measure F Special Revenue Fund Capital outlay 278
Encampment Resolution Grant Special Revenue Fund Capital outlay 5,791,918       

Debt Service:
Principal 1,815,584       
Interest and fiscal charges 109,416          

Golf Special Revenue Fund Parks and recreation 27                  
Capital outlay 3,770             

City Capital Projects Fund Public works 870,242          
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance 
 
F. Cash and Investments 

 
The City maintains a cash and investment pool, which includes unrestricted cash balances and authorized 
investments for all funds. Highly liquid market investments with maturities of one year or less at time of purchase 
are carried at amortized cost. All other investments are carried at fair value. The fair value of pooled investments is 
determined annually and is based on current market prices. The fair value of the funds’ position in the pool is the 
same as the value of the pool shares. The method used to determine the value of a fund’s equity withdrawn is based 
on the book value of the fund’s percentage participation at the date of such withdrawal. In the event that a certain 
fund overdraws its share of pooled cash, a short-term inter-fund loan transaction is recorded to offset the overdraft. 
 
For purposes of the statement of cash flows, cash and cash equivalents are considered to be cash on hand, demand 
deposits and short-term investments with original maturities of three months or less from the date of acquisition. 
With respect to cash and investments with fiscal agents, all investments have an original maturity of less than three 
months and are considered to be cash equivalents. 
 
Cash and investments restricted by various long-term debt bond covenants are reported as restricted cash and 
investments in the enterprise funds. Cash and investments held in a Pension Stabilization Trust are reported as 
restricted cash and investments in the internal service fund. 
 
GASB Statement No. 72, Fair Value Measurement and Application, provides guidance for determining a fair value 
measurement for reporting purposes and applying fair value to certain investments and disclosures related to all fair 
value measurements. The City categorizes the fair value measurements of its investments based on the hierarchy 
established by generally accepted accounting principles. The fair value hierarchy, which has three levels, is based 
on the valuation inputs used to measure an asset’s fair value: Level 1 inputs are quoted prices in active markets for 
identical assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are significant 
unobservable inputs. 

 
G. Property Taxes 

 
The County of Napa (the “County”) is permitted by State Law (Proposition 13) to levy taxes at 1% of the full market 
value of the property (at the time of purchase) and can increase the assessed property valuation by no more than 
2% per year. The County levies property taxes limited to $1 per $100 of assessed valuation for county, cities, schools 
and special districts’ operating expenditures. This property tax levy is distributed to the different governmental 
agencies under the State-mandated alternate method of apportioning taxes (commonly referred to as the  
“Teeter Plan”) whereby all local agencies with historical tax delinquency rates less than 3%, including cities, receive 
from the County 100% of their respective shares of the amount of ad valorem taxes levied, without regard to the 
actual collection of taxes levied. This method was placed in effect by the City and the County in the 1993 – 1994 tax 
year and remains in effect until the County Board of Supervisors orders its discontinuance. 
 
City property tax revenues are recognized when levied to the extent that the measurable and available criteria have 
been met. Property taxes become an enforceable lien on property as of March 1; taxes are levied on July 1; taxes 
are payable in two installments on November 1 and February 1; taxes become delinquent on  
December 10 and April 10. The County bills and collects the property taxes and remits them to the City. 

 
H. Inventories 

 
Inventory in the governmental funds are for resale and stated at the lower of its weighted average cost or market 
value. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

I. Long – Term Loan Receivable 
 
Long-Term loan receivable, which consist of the principal amount of the loan plus the accrued borrower's  
deferred interest is reported in the Governmental Fund statements with offsetting unavailable revenue as resources 
are not available for expenditure. Long-term loans receivable report in the governmental activities on the 
Government - Wide Statement of Net Position is not offset by unavailable revenue as it is recorded on an accrual 
basis at its net realizable value based on an estimate of uncollectible amounts for loan losses. 
 
The Governmental Funds report unavailable revenues from notes and loans receivable as a deferred inflow of 
resources. These amounts are recognized or reported as revenues in the period that the amounts become available. 
 
J. Prepaid Items 

 
Payments made to vendors for services that will benefit periods beyond June 30, are recorded as prepaid items, and 
in governmental fund financial statements are offset equally by nonspendable fund balance, which indicates that 
they are not in spendable form. Prepaid items are reported under the consumption method, which recognizes the 
expenditure/expense in the period associated with the goods consumed or the services rendered. 
 
K. Leases 

 
1. Lessee 
 
The City has a policy to recognize a lease liability and a right‐to‐use lease asset (lease asset) in the  
government‐ wide financial statements. The City recognizes lease liabilities with an initial, individual value of $25,000 
or more. 
 
At the commencement of a lease, the City initially measures the lease liability at the present value of payments 
expected to be made during the lease term. Subsequently, the lease liability is reduced by the principal portion of 
lease payments made. 
 
Lease assets are recorded at the amount of the initial measurement of the lease liabilities and modified by any lease 
payments made to the lessor at or before the commencement of the lease term, less any lease incentives received 
from the lessor at or before the commencement of the lease term along with any initial direct costs that are ancillary 
charges necessary to place the lease assets into service. Lease assets are amortized using the straight-line method 
over the shorter of the lease term or the useful life of the underlying asset, unless the lease contains a purchase 
option that the City has determined is reasonably certain of being exercised. In this case, the lease asset is amortized 
over the useful life of the underlying asset. 
 
Key estimates and judgments related to leases include how the City determines (1) the discount rate it uses to 
discount the expected lease payments to present value, (2) lease term, and (3) lease payments. 
 
• The City uses the interest rate charged by the lessor as the discount rate. When the interest rate charged by the 

lessor is not provided, the City generally uses its estimated incremental borrowing rate as the discount rate for 
leases. 

 
• The lease term includes the noncancellable period of the lease. Lease payments included in the measurement 

of the lease liability are composed of fixed payments and purchase option price that the City is reasonably 
certain to exercise. 

 
The City monitors changes in circumstances that would require a remeasurement of its lease and will remeasure 
any lease asset and liability if certain changes occur that are expected to significantly affect the amount of the lease 
liability. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Lease assets are reported as right to use along with other capital assets and lease liabilities are reported with  
long - term debt on the statement of net position. 
 
2. Lessor 
 
The City is a lessor for leases of special purpose facilities, office and commercial space, and land. The City 
recognizes leases receivable and deferred inflows of resources in the financial statements. 
 
At the commencement of a lease, the City initially measures the lease receivable at the present value of payments 
expected to be received during the lease term. Subsequently, the lease receivable is reduced by the principal portion 
of lease payments received. The deferred inflows of resources are initially measured as the initial amount of the 
lease receivable, adjusted for lease payments received at or before the lease commencement date. Subsequently, 
the deferred inflows of resources are recognized as revenue over the life of the lease term in a systematic and 
rational method. 
 
Key estimates and judgments include how the City determines (1) the discount rate it uses to discount the expected 
lease receipts to present value, (2) lease term, and (3) lease receipts. 
 
• The City uses its estimated incremental borrowing rate as the discount rate for leases. 
 
• The lease term includes the noncancellable period of the lease. Lease receipts included in the measurement of 

the lease receivable is composed of fixed payments from the lessee. 
 
The City monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the 
lease receivable and deferred inflows of resources if certain changes occur that are expected to significantly affect 
the amount of the lease receivable. 
 
L. Subscription-Based Information Technology Arrangements (SBITAs) 

 
The City has a policy to recognize a SBITA liability and a right‐to‐use subscription asset (SBITA asset) in the 
financial statements with an initial, individual value of $25,000 or more with a subscription term greater than one 
year. 
 
At the commencement of a subscription, when the subscription asset is placed into service, the SBITA liability is 
measured at the present value of payments expected to be made during the subscription term. Future subscription 
payments are discounted using the City's incremental borrowing rate and the City recognizes amortization of the 
discount on the subscription liability as interest expense in subsequent financial reporting periods. 
 
SBITA assets are measured as the sum of the initial subscription liability, payments made to the SBITA vendor 
before the commencement of the lease term, and capitalizable implementation costs less any incentives received 
from the SBITA vendor at or before the commencement of the subscription term. Subscription assets are amortized 
using the straight-line method over the subscription term. 
 
Key estimates and judgments related to SBITAs include how the City determines (1) the discount rate it uses to 
discount the expected subscription payments to present value, (2) subscription term, and (3) subscription payments. 
 
• The City uses the interest rate charged by the SBITA vendor as the discount rate. When the interest rate 

charged by the SBITA vendor is not provided, the City generally uses its estimated incremental borrowing rate 
as the discount rate for SBITAs. 
 

• The subscription term includes the period during which the City has a noncancelable right to use the 
underlying IT asset. The subscription term also includes periods covered by an option to extend if it is 
reasonably certain to be exercised. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

• Subscription payments included in the measurement of the subscription liability are composed of fixed 
payments and purchase option years that the City is reasonably certain to exercise. The City monitors 
changes in circumstances that would require a remeasurement of a subscription and will remeasure any 
subscription asset and liability if certain changes occur that are expected to significantly affect the amount of 
the subscription liability. 

 
Right-to-use subscription assets are reported along with other capital assets and subscription liabilities are reported 
as long-term debt on the statement of net position. 
 
M. Capital Assets 

 
Capital assets, which include land, buildings, improvements, equipment, and infrastructure (e.g. roads, bridges, 
sidewalks, and similar items), are reported on the government-wide Statement of Net Position. Capital assets used 
in enterprise and internal service funds are also reported on those Fund Financial Statements. Since the 
governmental funds report only current, available resources on their Fund Financial Statements, capital outlay in 
those funds is reported as an expenditure and not as an asset on the balance sheet. 
 
Capital assets are recorded at cost. The City has set the capitalization threshold for reporting general capital assets 
at $5,000 and infrastructure at $25,000 with a useful life of more than one year. Donated assets are recorded at 
acquisition value at the date of donation. Capital assets acquired under capital leases are recorded at the net present 
value of the future minimum lease payments. 
 
Major outlays for capital assets are capitalized as projects are constructed.  
 
Depreciation and amortization on recorded capital assets is expensed on the straight-line method over the following 
estimated useful lives: 
 

 
 
N. Compensated Absences 

 
City employees may accumulate earned but unused vacation (up to a certain amount) and sick pay benefits. All 
annual leave is accrued when incurred and reported in the government-wide and proprietary fund financial 
statements. A liability for compensated absences is reported in the governmental funds only if they have matured, 
for example, as a result of employee resignations or retirements that are currently payable. Compensated absences 
are liquidated by the fund that has recorded the liability. Governmental activities compensated absences are 
liquidated primarily by the General Fund.

Years
Buildings and improvements 15 - 60
Vehicles and equipment 3 - 7
Roads 20 - 40
Briges 75
Cubs/Gutters/Sidewalks 30 - 50
Traffic Signals 40
Park Improvements 20 - 30
Transmission and Distribution Systems 20 - 60
Street Lights 30 - 40
Underground Utilities 30 - 40
Stormwater 30 - 40
Lease assets 3 - 10
Subscription assets 3 - 10

Asset Type
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

O. Pensions 
 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions, 
and pension expense, information about the fiduciary net position of the City of Napa’s California Public 
Employee’s Retirement System (CalPERS) plans (Plans) and additions to/deductions from the Plans’ fiduciary net 
position have been determined on the same basis as they are reported by CalPERS. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in accordance with 
benefit terms. Investments are reported at fair value. The General Fund and Internal Service Funds are typically 
used to liquidate the pension liability related to the City's governmental activities while the pension liability for 
Business-type activities is liquidated from the respective Enterprise Funds. 
 
Generally accepted accounting principles require that the reported results must pertain to liability and asset 
information within certain defined time frames. For this request, the following time frames are used: 

 
Valuation Date June 30, 2022 
Measurement Date June 30, 2023 
Measurement Period July 1, 2022 to June 30, 2023 

 
P. Other Postemployment Benefits Other Than Pensions (OPEB) 
 
For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of resources 
related to OPEB, and OPEB expense information about the fiduciary net position of the City Retiree Benefits Plan 
(the Plan) and additions to/deductions from the Plan's fiduciary net position have been determined on the same basis 
as they are reported by the Plan. For this purpose, the Plan recognizes benefit payments when due and payable 
in accordance with the benefit terms. The General Fund and Internal Service Funds are typically used to liquidate 
the OPEB liability related to the City's governmental activities while the OPEB liability for Business-type activities is 
liquidated from the respective Enterprise Funds. 
 
Generally accepted accounting principles require that the reported results must pertain to liability and asset 
information within certain defined time frames. For this report, the following time frames are used: 
 
Valuation Date June 30, 2023 
Measurement Date June 30, 2023 
Measurement Period July 1, 2022 to June 30, 2023 
 
Q. Net Position 

 
Net position is the excess of the City’s assets and deferred outflows over all its liabilities and deferred inflow. Net 
position is divided into three captions on the Statement of Net Position. 
 
These captions apply only to net position, which is determined at the government-wide level and proprietary funds 
and are described below: 
 
Net Investment in Capital Assets describes the portion of net position which is represented by the current net book 
value of the City’s capital assets, less the outstanding balance of any debt issued to finance these assets. 
 
Restricted describes the portion of net position which is restricted as to use by the terms and conditions of 
agreements with outside parties, governmental regulations, laws, or other restrictions which the City cannot 
unilaterally alter. These principally include bond proceeds received for use on capital projects, debt service 
requirements, and special revenue programs subject to limitations regulations and laws underlying such programs. 
 
Unrestricted describes the portion of net position which is not restricted as to use. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

R. Fund Balances 
 
The City’s fund balances are classified based on spending constraints imposed on the use of resources. For 
programs with multiple funding sources, the City prioritizes and expends funds in the following order: Restricted, 
Committed, Assigned, and Unassigned. The General Fund is the only fund that reports a positive unassigned fund 
balance amount. In other governmental funds, if expenditures incurred for specific purposes exceed the amounts 
that are restricted, committed, or assigned to these purposes, it may be necessary to report a negative unassigned 
fund balance. Each category in the following hierarchy is ranked according to the degree of spending constraint: 
 
Nonspendable represents balances set aside to indicate items that do not represent available, or spendable 
resources even though they are a component of assets. Fund balances required to be maintained intact, such 
as Permanent Funds, and assets not expected to be converted to cash, such as prepaids, notes receivable, 
and land held for redevelopment are included. However, if proceeds realized from the sale or collection of 
nonspendable assets are restricted, committed or assigned, then Nonspendable amounts are required to be 
presented as a component of the applicable category. 
 
Restricted fund balances have external restrictions imposed by creditors, grantors, contributors, laws, regulations, 
or enabling legislation which requires the resources to be used only for a specific purpose. 
 
Committed fund balances have constraints imposed by formal action (i.e. resolution) of the City Council which 
may be altered only by the same formal action of the City Council. 
 
Assigned fund balances are amounts constrained by the City’s intent to be used for a specific purpose, but are 
neither restricted nor committed. The Finance Director is designated the authority by the Council adopted Fiscal 
Policy to “assign” amounts to be used for specific purposes. 
 
Unassigned fund balance represents residual amounts that have not been restricted, committed, or assigned. This 
includes the residual general fund balance and residual fund deficits, if any, of other governmental funds. 
 
S. Use of Estimates 

 
The accompanying basic financial statements have been prepared in accordance with U.S. GAAP. This requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 
 
T. Deferred Outflows/Inflows of Resources 

 
In addition to assets, the statement of financial position or balance sheet will, when applicable, report a separate 
section for deferred outflows of resources. This separate financial statement element, deferred outflows of resources, 
represents a consumption of net assets or fund balance that applies to a future period(s) and so will not be recognized 
as an outflow of resources (expense/expenditure) until that time. 
 
In addition to liabilities, the statement of financial position or balance sheet will, when applicable, report a separate 
section for deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net assets or fund balance that applies to a future period(s) and so will not be recognized 
as an inflow of resources (revenue) until that time. 

 
U. Implementation of New GASB Pronouncements for the Year Ended June 30, 2024 

 
The requirements of the following accounting standards are effective for the purpose of implementation, if 
applicable to the City, for the year ended June 30, 2024. The financial statements included herein apply the 
requirements and provisions of these statements, including necessary retroactive adjustments to financial statement 
classifications and presentations. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

The City is currently analyzing its accounting practices to determine the potential impact on the financial statements 
for the following GASB statements: 
 
GASB Statement No. 100 
 
In June 2022, GASB issued Statement No. 100, Accounting Changes and Error Corrections – an Amendment of 
GASB Statement No. 62. The primary objective of this Statement is to enhance accounting and financial reporting 
requirements for accounting changes and error corrections to provide more understandable, reliable, relevant, 
consistent, and comparable information for making decisions or assessing accountability. Application of this 
statement is effective for the City’s fiscal year ending June 30, 2024. 
 
NOTE 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 
A. Violations of Legal or Contractual Provisions 
 
Note 1.E.2, on the Excess of expenditures over appropriations, describes a budgetary violation that occurred for 
the year ended June 30, 2024. It also explains the provision provided by law that was used to remedy the violation. 
 
B. Fund Balance/Net Position Deficits 
 
At June 30, 2024, the following funds had a fund balances (deficit) or unrestricted net position (deficit): 
 

 
 
The Special Revenue Funds deficits are expected to be eliminated by future grant revenues, intergovernmental, and 
charges for services. 
 
NOTE 3: CASH AND INVESTMENTS 
 
The City maintains a cash and investment pool, which includes cash balances and authorized investments of all 
funds. This pooled cash is invested in an effort to enhance interest earnings while minimizing exposure to risk. 
The pooled interest earned is allocated to the funds based on cash and investment balances in these funds at the 
end of each monthly accounting period. 
 
A. Deposits 
 
The California Government Code requires California financial institutions to secure the City’s cash deposits by 
pledging securities as collateral. This Code states that collateral pledged in this manner shall have the effect of 
perfecting a security interest in such collateral superior to those of a general creditor. Thus, collateral for cash 
deposits is considered to be held in the City’s name. The market value of pledged securities must equal at least 
110% of the City’s cash deposits. California law also allows institutions to secure city deposits by pledging first 
trust deed mortgage notes having a value of 150% of the City’s total cash deposits. 
 
The City follows the practice of pooling cash and investments of all funds, except for funds required to be held by 
fiscal agents under the provisions of bond indentures. Interest income from cash and investments with fiscal agents 
is credited directly to the related fund. 
 

Fund Fund Type Deficit
Property and Business Improvement Fund Special Revenue Fund 6,539$           
Permanent Local Housing Allocation Fund Special Revenue Fund 638,438          
Encampment Resolution Grant Fund Special Revenue Fund 1,395             
Golf Fund Special Revenue Fund 1,445,881       
Community Development Block Grant Fund Special Revenue Fund 277,221          
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Structured Notes 

Asset-Backed Securities
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Seminary Street – 
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Laurel Manor Rehabilitation Loan – 
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NOTE 11: FUND BALANCE CLASSIFICATION 
 
Detailed classifications of the City’s Fund Balances, as of June 30, 2024, are as follows: 
 

 
 
NOTE 12: EMPLOYEE RETIREMENT SYSTEM 
 
A. Plan Description 
 
The City’s defined benefit pension plans provide retirement and disability benefits, annual cost-of-living 
adjustments, and death benefits to all qualified permanent and probationary employees and their beneficiaries 
eligible to participate in either the Safety (Police and Fire) or Miscellaneous (all other) plan. It is part of the  
Public Agency portion of the California Public Employees Retirement System (CalPERS), an agent  
multiple-employer plan administered by CalPERS, which acts as a common investment and administrative agent  
for participating public employers within the State of California. A menu of benefit provisions, as well as other 
requirements, is established by State statutes within the Public Employee’s Retirement Law. The City of Napa 
selects optional benefit provisions from the benefit menu by contract with CalPERS and adopts those benefits 
through local resolutions. CalPERS issues publicly available reports that include a full description of the pension 
plans regarding benefit provisions, assumptions and membership information. Copies of the CalPERS annual 
financial report may be obtained from the CalPERS Executive Office at 400 Q Street, Sacramento, CA 95811 or on 
the CalPERS website at www.calpers.ca.gov. 
 
Assembly Bill (AB) 340 pension reform created the Public Employees’ Pension Reform Act (PEPRA) that 
implemented new benefit formulas and final compensation period, as well as new contribution requirements for 
new employees hired on or after January 1, 2013 who meet the definition of new member under PEPRA. 
 

General Fund
Development 

Fees
HOME 

Program Housing
City Capital 

Projects

Non-major 
Governmental 

Funds

Total 
Governmental 

Funds
Nonspendable

Inventories 1,230$          -$                  -$                  -$                  -$                  -$                  1,230$            
Prepaid items 1,283,694     372               592               23,284          -                    3,161,805     4,469,747       
Advances to other funds 2,340,797     183,600        -                    -                    1,963,986     -                    4,488,383       

Total nonspendable 3,625,721     183,972        592               23,284          1,963,986     3,161,805     8,959,360       
Restricted

Senate Bill (SB) 1186 reserve 354,055        -                    -                    -                    -                    -                    354,055          
Designated projects and
   Programs (including parking) -                    26,137,159   -                    -                    -                    13,782,424   39,919,583     
Grants -                    -                    798,652        -                    -                    252,128        1,050,780       
Housing programs -                    -                    -                    5,680,179     -                    -                    5,680,179       
Red light camera -                    -                    -                    -                    -                    706,695        706,695          
Assessment districts -                    -                    -                    -                    -                    7,678,710     7,678,710       
Tourism Improvement District (TID) -                    -                    -                    -                    -                    1,447,656     1,447,656       

Total restricted 354,055        26,137,159   798,652        5,680,179     -                    23,867,613   56,837,658     
Committed

Earthquake/flood events 16,634,550   -                    -                    -                    -                    -                    16,634,550     
Capital projects -                    -                    -                    -                    78,498,122   -                    78,498,122     

Total committed 16,634,550   -                    -                    -                    78,498,122   -                    95,132,672     
Assigned

On-going projects and programs 2,994,840     -                    -                    -                    -                    -                    2,994,840       
Total assigned 2,994,840     -                    -                    -                    -                    -                    2,994,840       

Unassigned (deficit) 24,871,200   -                    -                    -                    -                    (2,369,112)    22,502,088     
Total fund balances 48,480,366$ 26,321,131$ 799,244$      5,703,463$   80,462,108$ 24,660,306$ 186,426,618$ 
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2021 CalPERS Experience Study and Review of Actuarial Assumptions
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1. Capital Cost Component 

2. Conservation and transportation minimum Operation, Maintenance, Power & Replacement (OMP&R) 
components

3. Transportation variable OMP&R component 

4. Delta Water Charge 
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
General Fund
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Taxes 103,421,520$  103,862,793$  103,830,644$  (32,149)$          
Licenses, permits and fees 6,991,350        7,824,150        8,536,759        712,609           
Intergovernmental 1,075,000        18,842,428      9,356,400        (9,486,028)       
Charges for services 6,941,510        7,778,217        9,560,359        1,782,142        
Investment income (loss) 224,000           800,000           5,323,672        4,523,672        
Miscellaneous 6,500               374,000           373,624           (376)                 

Total revenues 118,659,880    139,481,588    136,981,458    (2,500,130)       

EXPENDITURES
Current:

General Government
   City Council 351,430           351,430           341,908           9,522               
   City Clerk 1,326,320        1,337,554        1,162,495        175,059           
   City Manager 5,828,190        8,487,629        6,774,608        1,713,021        
   Finance 5,457,970        5,505,163        4,361,343        1,143,820        
   City Attorney 1,535,130        1,732,940        1,499,219        233,721           
   Human Resources 2,637,700        2,815,631        2,360,742        454,889           
   General Services 6,918,610        14,163,307      9,583,395        4,579,912        
Public Safety
   Police 37,018,920      39,255,171      37,555,327      1,699,844        
   Fire 24,574,040      26,077,960      24,895,374      1,182,586        
Community development 6,631,430        8,158,624        5,304,223        2,854,401        
Parks and recreation 10,017,870      11,246,477      10,455,426      791,051           
Public works 16,505,270      16,366,551      14,408,778      1,957,773        

Capital outlay 88,500             878,852           3,209,505        (2,330,653)       
Debt service:

Principal 122,560           123,766           1,514,715        (1,390,949)       
Interest and fiscal charges 6,000               5,200               66,962             (61,762)            

Total expenditures 119,019,940    136,506,255    123,494,020    13,012,235      

Excess (deficiency) of revenues
over (under) expenditures (360,060)          2,975,333        13,487,438      10,512,105      

OTHER FINANCING SOURCES (USES)
Transfers in 4,900,540        5,243,254        4,900,540        (342,714)          
Transfers out (6,550,130)       (21,014,041)     (14,695,153)     6,318,888        
Lease issuance -                       -                       1,243               1,243               
Subscription issuance -                       -                       2,942,231        2,942,231        

Total other financing sources (uses) (1,649,590)       (15,770,787)     (6,851,139)       8,919,648        

Net change in fund balances (2,009,650)$     (12,795,454)$   6,636,299        19,431,753$    

Fund balances (deficit)-beginning 41,844,067      

Fund balances (deficit)-ending 48,480,366$    
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Development Fees
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 2,543,460$      2,543,460$      4,851,065$      2,307,605$      
Investment income (loss) 517,620           517,620           1,283,807        766,187           

Total revenues 3,061,080        3,061,080        6,134,872        3,073,792        

EXPENDITURES
Current:

Public Safety
   Fire 500                  500                  87                    413                  
Community development 243,080           4,643,489        268,024           4,375,465        
Parks and recreation 17,120             17,120             7,455               9,665               
Public works 12,120             12,120             2,989               9,131               

Debt service:
Interest and fiscal charges 57,000             57,000             48,489             8,511               

Total expenditures 329,820           4,730,229        327,044           4,403,185        

Excess (deficiency) of revenues
over (under) expenditures 2,731,260        (1,669,149)       5,807,828        7,476,977        

OTHER FINANCING SOURCES (USES)
Transfers out (59,890)            (1,506,890)       (1,506,890)       -                       

Total other financing sources (uses) (59,890)            (1,506,890)       (1,506,890)       -                       

Net change in fund balances 2,671,370$      (3,176,039)$     4,300,938        7,476,977$      

Fund balances (deficit)-beginning 22,020,193      

Fund balances (deficit)-ending 26,321,131$    
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
HOME Program
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 1,000,000$      1,015,000$      10,791$           (1,004,209)$     
Charges for services 800,000           800,000           261,964           (538,036)          
Investment income (loss) 3,500               3,500               34,432             30,932             

Total revenues 1,803,500        1,818,500        307,187           (1,511,313)       

EXPENDITURES
Current:

Community development 2,469,720        2,736,741        174,764           2,561,977        
Total expenditures 2,469,720        2,736,741        174,764           2,561,977        

Net change in fund balances (666,220)$        (918,241)$        132,423           1,050,664$      

Fund balances (deficit)-beginning 666,821           

Fund balances (deficit)-ending 799,244$         

96

ATTACHMENT 1

Page 115 of 203



CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Housing
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 18,677,280$    20,749,395$    20,329,150$    (420,245)$        
Charges for services 1,194,430        1,271,130        1,137,137        (133,993)          
Investment income (loss) 69,000             69,000             225,632           156,632           

Total revenues 19,940,710      22,089,525      21,691,919      (397,606)          

EXPENDITURES
Current:

Community development 19,720,880      22,061,739      21,252,834      808,905           
Debt service:

Principal 109,000           113,000           108,690           4,310               
Interest and fiscal charges 39,000             43,000             28,988             14,012             

Total expenditures 19,868,880      22,217,739      21,390,512      827,227           

Excess (deficiency) of revenues
over (under) expenditures 71,830             (128,214)          301,407           429,621           

OTHER FINANCING SOURCES (USES)
Transfers out (596,420)          (596,420)          (596,420)          -                       

Total other financing sources (uses) (596,420)          (596,420)          (596,420)          -                       

Net change in fund balances (524,590)$        (724,634)$        (295,013)          429,621$         

Fund balances (deficit)-beginning 5,998,476        

Fund balances (deficit)-ending 5,703,463$      
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CITY OF NAPA, CALIFORNIA
Schedule of Changes in Net Pension Liability and Related Ratios
Miscellaneous Plan
As of June 30, for the Last Ten Fiscal Years

2024 2023 2022 2021
Measurement Date 6/30/2023 6/30/2022 6/30/2021 6/30/2020

TOTAL PENSION LIABILITY
Service cost 5,470,586$       5,270,491$       4,911,446$       5,156,236$       
Interest on total pension liability 20,827,852       19,825,780       19,225,627       18,650,486       
Changes of benefit terms 330,010            -                        -                        -                        
Changes of assumptions -                        8,964,908         -                        -                        
Difference between expected and actual experience 5,318,189         554,714            (1,173,173)        2,417,623         
Benefit payments, including refunds of employee

contributions (16,770,298)      (15,873,165)      (14,918,789)      (14,015,652)      

Net change in total pension liability 15,176,339       18,742,728       8,045,111         12,208,693       

Total pension liability-beginning 301,854,585     283,111,857     275,066,746     262,858,053     

Total pension liability-ending (a) 317,030,924     301,854,585     283,111,857     275,066,746     

PLAN FIDUCIARY NET POSITION
Contributions-employer 9,468,142         9,384,902         8,238,930         7,711,417         
Contributions-employee 3,313,794         3,967,159         3,359,408         3,511,723         
Net investment income 11,922,631       (15,947,113)      39,512,419       8,464,735         
Benefit payments, including refunds of employee

contributions (16,770,298)      (15,873,165)      (14,918,789)      (14,015,651)      
Net plan to plan resource movement (2,071)               -                        -                        -                        
Administrative expense (140,930)           (130,972)           (174,046)           (237,961)           

Net change in fiduciary net position 7,791,268         (18,599,189)      36,017,922       5,434,263         

Plan fiduciary net position-beginning 191,649,391     210,248,580     174,230,658     168,796,395     

Plan fiduciary net position-ending (b) 199,440,659     191,649,391     210,248,580     174,230,658     

Net pension liability/(asset) (a) - (b) 117,590,265$   110,205,194$   72,863,277$     100,836,088$   

Plan fiduciary net position as a percentage of the
total pension liability 62.9% 63.5% 74.3% 63.3%

Covered payroll 30,274,411$     28,351,218$     29,044,625$     29,531,709$     

Plan net pension liability/(asset) as a percentage of
covered payroll 388.4% 388.7% 250.9% 341.5%

Notes to Schedule of Changes in the Net Pension Liability and Related Ratios:

Benefit Changes : The figures above generally include any liability impact that may have resulted from voluntary benefit changes that
occurred on or before the measurement date. However, offers of Two Years Additional Service Credit (a.k.a. Golden Handshakes) that
occurred after the valuation date are not included in the figures above, unless the liability impact is deemed to be material by the plan
actuary.

Changes of Assumptions : None in 2020-2022. In 2019, demographic assumptions and inflation rate were changed in accordance to the
CalPERS Experience Study and Review of Assumptions December 2017. There were no changes in the discount rate. In 2018, the
discount rate was reduced from 7.65% to 7.15%. In 2017, there were no changes. In 2016, amounts reported reflect an adjustment of the
discount rate from 7.50% (net of administrative expense) to 7.65% (without a reduction for pension plan administrative expense). In 2015,
amounts reported were based on the 7.50% discount rate.
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2020 2019 2018 2017 2016 2015
6/30/2019 6/30/2018 6/30/2017 6/30/2016 6/30/2015 6/30/2014

4,975,607$       4,920,518$       4,826,160$       4,213,795$       4,112,737$       4,179,121$       
17,819,000       16,908,565       16,196,594       15,821,321       15,200,893       14,604,950       

-                        -                        -                        -                        -                        -                        
-                        (1,572,075)        12,983,137       -                        (3,558,449)        -                        

3,663,735         2,317,801         (2,352,965)        (519,311)           (1,074,702)        -                        

(13,331,060)      (12,242,939)      (11,473,139)      (11,047,519)      (10,421,831)      (9,870,003)        

13,127,282       10,331,870       20,179,787       8,468,286         4,258,648         8,914,068         

249,730,771     239,398,901     219,219,114     210,750,828     206,492,180     197,578,112     

262,858,053     249,730,771     239,398,901     219,219,114     210,750,828     206,492,180     

6,757,515         5,945,310         6,213,552         6,130,369         5,512,619         5,372,508         
3,302,773         3,213,934         2,799,363         1,862,326         1,795,051         1,730,126         

10,605,765       12,968,924       15,559,671       756,491            3,179,657         21,295,817       

(13,331,060)      (12,242,939)      (11,473,139)      (11,047,519)      (10,421,831)      (9,870,003)        
-                        (376)                  -                        162                   -                        -                        

(114,928)           (688,371)           (205,942)           (86,463)             (159,717)           -                        

7,220,065         9,196,482         12,893,505       (2,384,634)        (94,221)             18,528,448       

161,576,330     152,379,848     139,486,343     141,870,977     141,965,198     123,436,750     

168,796,395     161,576,330     152,379,848     139,486,343     141,870,977     141,965,198     

94,061,658$     88,154,441$     87,019,053$     79,732,771$     68,879,851$     64,526,982$     

64.2% 64.7% 63.7% 63.6% 67.3% 68.8%

27,545,846$     26,369,336$     25,097,036$     23,856,617$     22,861,241$     21,622,110$     

341.5% 334.3% 346.7% 334.2% 301.3% 298.4%
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CITY OF NAPA, CALIFORNIA
Schedule of Changes in Net Pension Liability and Related Ratios
Safety Plan
As of June 30, for the Last Ten Fiscal Years

2024 2023 2022 2021
Measurement Date 6/30/2023 6/30/2022 6/30/2021 6/30/2020

TOTAL PENSION LIABILITY
Service cost 5,866,401$       5,777,577$       5,347,720$       5,333,938$       
Interest on total pension liability 20,744,894       19,812,748       18,892,723       18,263,895       
Changes of benefit terms 118,243            -                        -                        -                        
Changes of assumptions -                        10,183,136       -                        -                        
Difference between expected and actual experience 4,332,860         3,804,489         (474,512)           651,239            
Benefit payments, including refunds of employee

contributions (17,032,614)      (16,120,374)      (14,950,834)      (13,719,993)      

Net change in total pension liability 14,029,784       23,457,576       8,815,097         10,529,079       

Total pension liability-beginning 301,782,637     278,325,061     269,509,964     258,980,885     

Total pension liability-ending (a) 315,812,421     301,782,637     278,325,061     269,509,964     

PLAN FIDUCIARY NET POSITION
Contributions-employer 10,259,867       10,064,144       8,949,140         8,220,126         
Contributions-employee 2,525,085         3,376,840         2,840,085         2,818,016         
Net investment income 11,991,172       (16,170,119)      40,267,200       8,626,342         
Benefit payments, including refunds of employee

contributions (17,032,614)      (16,120,374)      (14,950,834)      (13,719,992)      
Net plan to plan resource movement -                        -                        -                        -                        
Administrative expense (143,518)           (133,404)           (177,036)           (241,803)           

Net change in fiduciary net position 7,599,992         (18,982,913)      36,928,555       5,702,689         

Plan fiduciary net position-beginning 195,169,428     214,152,341     177,223,786     171,521,097     

Plan fiduciary net position-ending (b) 202,769,420     195,169,428     214,152,341     177,223,786     

Net pension liability/(asset) (a) - (b) 113,043,001$   106,613,209$   64,172,720$     92,286,178$     

Plan fiduciary net position as a percentage of the
total pension liability 64.2% 64.7% 76.9% 65.8%

Covered payroll 19,666,111$     19,245,761$     19,264,122$     18,854,501$     

Plan net pension liability/(asset) as a percentage of
covered payroll 574.8% 554.0% 333.1% 489.5%

Notes to Schedule of Changes in the Net Pension Liability and Related Ratios:

Benefit Changes : The figures above generally include any liability impact that may have resulted from voluntary benefit changes that
occurred on or before the measurement date. However, offers of Two Years Additional Service Credit (a.k.a. Golden Handshakes) that
occurred after the valuation date are not included in the figures above, unless the liability impact is deemed to be material by the plan
actuary.

Changes of Assumptions : None in 2020-2022. In 2019, demographic assumptions and inflation rate were changed in accordance to the
CalPERS Experience Study and Review of Assumptions December 2017. There were no changes in the discount rate. In 2018, the
discount rate was reduced from 7.65% to 7.15%. In 2017, there were no changes. In 2016, amounts reported reflect an adjustment of the
discount rate from 7.50% (net of administrative expense) to 7.65% (without a reduction for pension plan administrative expense). In 2015,
amounts reported were based on the 7.50% discount rate.
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2020 2019 2018 2017 2016 2015
6/30/2019 6/30/2018 6/30/2017 6/30/2016 6/30/2015 6/30/2014

5,167,684$       4,965,402$       4,799,141$       4,178,301$       3,960,625$       4,089,713$       
17,540,129       16,689,850       15,961,113       15,474,590       14,805,107       14,300,336       

-                        -                        -                        -                        -                        -                        
-                        (950,228)           12,839,680       -                        (3,500,073)        -                        

2,815,814         2,402,452         (427,692)           585,472            (1,927,286)        -                        

(12,919,138)      (12,441,282)      (11,765,683)      (11,084,633)      (10,332,611)      (9,744,388)        

12,604,489       10,666,194       21,406,559       9,153,730         3,005,762         8,645,661         

246,376,396     235,710,202     214,303,643     205,149,913     202,144,151     193,498,490     

258,980,885     246,376,396     235,710,202     214,303,643     205,149,913     202,144,151     

7,160,145         6,391,405         6,839,074         6,305,994         5,843,451         5,112,297         
2,714,537         2,470,596         2,118,901         1,625,840         1,676,253         1,753,345         

10,735,955       13,091,025       15,775,920       737,312            3,233,619         21,739,681       

(12,919,138)      (12,441,282)      (11,765,683)      (11,084,633)      (10,332,611)      (9,744,388)        
-                        (382)                  -                        -                        -                        -                        

(116,614)           (700,820)           (210,211)           (88,298)             (163,038)           -                        

7,574,885         8,810,542         12,758,001       (2,503,785)        257,674            18,860,935       

163,946,212     155,135,670     142,377,669     144,881,454     144,623,780     125,762,845     

171,521,097     163,946,212     155,135,670     142,377,669     144,881,454     144,623,780     

87,459,788$     82,430,184$     80,574,532$     71,925,974$     60,268,459$     57,520,371$     

66.2% 66.5% 65.8% 66.4% 70.6% 71.5%

18,097,296$     17,135,667$     16,493,027$     15,896,143$     14,861,631$     14,656,370$     

483.3% 481.0% 488.5% 452.5% 405.5% 392.5%

101

ATTACHMENT 1

Page 120 of 203



CITY OF NAPA, CALIFORNIA
Schedule of Changes in Net OPEB Liability and Related Ratios
As of June 30, for the Last Ten Fiscal Years 1

2024 2023 2022 2021
Measurement Date 6/30/2023 6/30/2022 6/30/2021 6/30/2020

TOTAL OPEB LIABILITY
Service cost 374,843$         280,571$         270,359$         261,827$         
Interest on total pension liability 898,608           964,150           802,954           797,189           
Changes of assumptions (107,627)          1,610,933        (108,857)          10,519             
Difference between expected and actual experience (2,996,807)       (178,410)          1,966,781        21,776             
Benefit payments, including refunds of employee

contributions (1,040,885)       (1,039,638)       (1,031,127)       (1,014,004)       

Net change in total OPEB liability (2,871,868)       1,637,606        1,900,110        77,307             

Total OPEB liability-beginning 14,546,379      12,908,773      11,008,663      10,931,356      

Total OPEB liability-ending (a) 11,674,511      14,546,379      12,908,773      11,008,663      

PLAN FIDUCIARY NET POSITION
Contributions-employer 1,034,510        994,117           1,297,178        1,324,459        
Contributions-employee 209,218           186,838           180,676           171,156           
Net investment income 696,702           (1,547,206)       2,379,405        284,673           
Benefit payments, including refunds of employee

contributions (1,040,885)       (1,039,638)       (1,031,127)       (1,014,004)       
Administrative expense (2,882)              (2,865)              (3,265)              (3,835)              

Net change in fiduciary net position 896,663           (1,408,754)       2,822,867        762,449           

Plan fiduciary net position-beginning 9,315,776        10,724,530      7,901,663        7,139,214        

Plan fiduciary net position-ending (b) 10,212,439      9,315,776        10,724,530      7,901,663        

Net OPEB liability/(asset) (a) - (b) 1,462,072$      5,230,603$      2,184,243$      3,107,000$      

Plan fiduciary net position as a percentage of the
total OPEB liability 87.5% 64.0% 83.1% 71.8%

Covered-employee payroll 48,286,632$    44,169,385$    41,910,541$    39,693,902$    

Plan net OPEB liability/(asset) as a percentage of
covered-employee payroll 3.0% 11.8% 5.2% 7.8%

Notes to Schedule of Changes in the Net OPEB Liability and Related Ratios:

1 Fiscal year 2018 was the first year of GASB Statement No. 75 implementation; therefore only six years are shown.

Benefit Changes : None

Changes of Assumptions : None
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2020 2019 2018
6/30/2019 6/30/2018 6/30/2017

371,113$         362,272$         352,148$         
908,149           884,055           860,289           
(93,590)            22,335             -                      

(1,892,659)       -                      -                      

(930,237)          (918,163)          (902,868)          

(1,637,224)       350,499           309,569           

12,568,580      12,218,081      11,908,512      

10,931,356      12,568,580      12,218,081      

1,261,435        1,299,596        1,043,887        
116,007           -                      -                      
467,868           430,264           554,574           

(930,237)          (918,163)          (902,868)          
(1,484)              (3,194)              (2,680)              

913,589           808,503           692,913           

6,225,625        5,417,122        4,724,209        

7,139,214        6,225,625        5,417,122        

3,792,142$      6,342,955$      6,800,959$      

65.3% 49.5% 44.3%

37,565,896$    42,081,119$    40,954,860$    

10.1% 15.1% 16.6%
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CITY OF NAPA, CALIFORNIA
Schedules of Plan Contributions
As of June 30, for the Last Ten Fiscal Years 1

Covered/ Contribution as a
Fiscal Year Actuarially Actual Contribution Covered- % of Covered/

Ending Determined Employer Deficiency Employee Covered Employee
June 30, Contribution Contributions (Excess) Payroll Payroll

2024 10,446,809$          10,446,809$          -$                           29,961,114$          34.9%
2023 9,747,685              9,747,685              -                             30,274,411            32.2%
2022 9,105,370              9,105,370              -                             28,351,218            32.1%
2021 5,676,210              5,676,210              -                             29,044,625            19.5%
2020 5,159,972              5,159,972              -                             29,531,709            17.5%
2019 4,472,807              4,472,807              -                             27,545,846            16.2%
2018 3,797,781              3,797,781              -                             26,369,336            14.4%
2017 3,705,781              3,705,781              -                             25,097,036            14.8%
2016 3,297,550              3,297,550              -                             23,856,617            13.8%
2015 2,749,274              2,749,274              -                             22,861,241            12.0%

2024 11,930,838$          11,930,838$          -$                           20,338,612$          58.7%
2023 10,653,029            10,653,029            -                             19,666,111            54.2%
2022 9,670,982              9,670,982              -                             19,245,761            50.2%
2021 8,949,140              8,949,140              -                             19,264,122            46.5%
2020 8,220,126              8,220,126              -                             18,854,501            43.6%
2019 7,160,145              7,160,145              -                             18,097,296            39.6%
2018 8,497,880              8,497,880              -                             17,135,667            49.6%
2017 6,839,074              6,839,074              -                             16,493,027            41.5%
2016 6,305,994              6,305,994              -                             15,896,143            39.7%
2015 5,843,451              5,843,451              -                             14,861,631            39.3%

2024 448,946$               1,098,841$            (649,895)$              48,286,632$          2.3%
2023 512,400                 1,180,955              (668,555)                44,169,385            2.7%
2022 631,388                 1,477,854              (846,466)                41,910,541            3.5%
2021 615,280                 1,297,178              (681,898)                39,693,902            3.3%
2020 930,210                 1,324,459              (394,249)                37,565,896            3.5%
2019 968,028                 1,377,442              (409,414)                42,081,119            3.3%
2018 935,278                 1,204,094              (268,816)                40,954,860            2.9%

Notes to Schedule of Plan Contributions: 

The actuarial methods and assumptions used to set the actuarially determined contributions for fiscal year 2023-24 were derived from 
the June 30, 2021 funding valuation report, available on the CalPERS' website. 

Actuarial Cost Method: Entry Age Normal
Amortization Method/Period: For details, see June 30, 2021 Funding Valuation Report
Asset Valuation Method: Fair value of assets, for details, see June 30, 2021 Funding Valuation Report
Inflation: 2.50%
Salary Increases: Varies by entry age and service
Payroll Growth: 2.75%
Investment Rate of Return: 7.00% (net of administrative expenses)
Retirement Age: For details, see June 30, 2021 Funding Valuation Report
Mortality: For details, see June 30, 2021 Funding Valuation Report

1 Historical information is required only for measurement for which GASB 68 and GASB 75 is applicable. Fiscal Year 2018 was the
first year of implementation for GASB 75, therefore only seven years are shown.

Miscellaneous Agent, Multiple-Employer Pension Plan

Safety Agent, Multiple-Employer Pension Plan

Single Employer OPEB Plan
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments 7,420,207$      1,588,391$      287,967$         691,153$         
Receivables (net of allowance for uncollectible):

Accounts 292,882           -                       -                       14,990             
Interest 12,870             2,226               403                  1,231               
Federal, state and other governments -                       -                       131,455           -                       
Loans -                       -                       4,528,703        -                       

Prepaid items -                       -                       1,033               10,187             
Total assets 7,725,959        1,590,617        4,949,561        717,561           

LIABILITIES
Accounts payable and accrued liabilities 44,853             142,961           148,115           679                  
Deposits payable -                       -                       -                       -                       
Due to other funds 2,396               -                       549,964           -                       
Unearned revenue -                       -                       -                       -                       
Advance from other funds -                       -                       -                       -                       

Total liabilities 47,249             142,961           698,079           679                  

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue -                       -                       4,528,703        -                       
Lease related -                       -                       -                       -                       

Total deferred inflows of resources -                       -                       4,528,703        -                       

FUND BALANCES (DEFICITS)
Nonspendable -                       -                       1,033               10,187             
Restricted 7,678,710        1,447,656        -                       706,695           
Unassigned (deficit) -                       -                       (278,254)          -                       

Total fund balances (deficits) 7,678,710        1,447,656        (277,221)          716,882           

Total liabilities, deferred inflows of resources,
and fund balances (deficits) 7,725,959$      1,590,617$      4,949,561$      717,561$         

Special Revenue Funds

 Assessment 
District 

 Tourism 
Improvement 

District 

 Community 
Development 
Block Grant  Traffic 
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of allowance for uncollectible):

Accounts
Interest
Federal, state and other governments
Loans

Prepaid items
Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Advance from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

(Continued)

7,387,548$      252,846$         44,997$           174,502$         

15,786             -                       -                       -                       
12,802             452                  77                    299                  

-                       -                       -                       -                       
-                       1,651,532        -                       -                       
-                       261                  -                       -                       

7,416,136        1,905,091        45,074             174,801           

36,658             1,169               3,110               -                       
-                       -                       -                       -                       
-                       -                       110                  -                       
-                       -                       -                       -                       
-                       -                       -                       -                       

36,658             1,169               3,220               -                       

-                       1,651,533        -                       -                       
2,458,750        -                       -                       -                       
2,458,750        1,651,533        -                       -                       

-                       261                  -                       -                       
4,920,728        252,128           41,854             174,801           

-                       -                       -                       -                       
4,920,728        252,389           41,854             174,801           

7,416,136$      1,905,091$      45,074$           174,801$         

Special Revenue Funds

 Parking 
 CalHome 

Grant 
 Public Safety 

Programs 

 Parks and 
Recreation 

Trust 
Programs 
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of allowance for uncollectible):

Accounts
Interest
Federal, state and other governments
Loans

Prepaid items
Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Advance from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

236,746$         9,174$             -$                     142,525$           

-                       -                       144,397           (313)                   
408                  35                    9                      204                    

-                       -                       -                       -                         
-                       -                       -                       -                         
-                       -                       -                       -                         

237,154           9,209               144,406           142,416             

-                       5,397               144,397           -                         
-                       -                       -                       -                         
-                       -                       6,548               -                         
-                       -                       -                       -                         
-                       -                       -                       -                         
-                       5,397               150,945           -                         

-                       -                       -                       -                         
-                       -                       -                       -                         
-                       -                       -                       -                         

-                       -                       -                       -                         
237,154           3,812               -                       142,416             

-                       -                       (6,539)              -                         
237,154           3,812               (6,539)              142,416             

237,154$         9,209$             144,406$         142,416$           

Special Revenue Funds

 Public 
Infrastructure 

Program 
 Business 

District 

 Property and 
Business 

Improvement 
 Damage 

Reimbursement 
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of allowance for uncollectible):

Accounts
Interest
Federal, state and other governments
Loans

Prepaid items
Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Advance from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

(Continued)

-$                     40,365$           601,709$         -$                     

-                       349,091           177,048           4,210,093        
-                       850                  1,891               6,452               
-                       -                       -                       -                       
-                       -                       -                       -                       
-                       -                       -                       -                       
-                       390,306           780,648           4,216,545        

60,308             -                       -                       -                       
-                       -                       -                       -                       

578,130           -                       -                       1,746,786        
-                       -                       -                       -                       
-                       -                       -                       -                       

638,438           -                       -                       1,746,786        

-                       -                       -                       -                       
-                       -                       -                       -                       
-                       -                       -                       -                       

-                       -                       -                       -                       
-                       390,306           780,648           2,469,759        

(638,438)          -                       -                       -                       
(638,438)          390,306           780,648           2,469,759        

-$                     390,306$         780,648$         4,216,545$      

Special Revenue Funds
 Road 

Maintenance 
and 

Rehabilitation 
Act  Gas Tax  Measure T 

 Permanent 
Local Housing 

Allocation 
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of allowance for uncollectible):

Accounts
Interest
Federal, state and other governments
Loans

Prepaid items
Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Advance from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

7,233,647$      7,380,468$      -$                     174,248$         

353,152           -                       45,352             -                       
12,248             -                       -                       -                       

-                       -                       -                       -                       
-                       -                       -                       -                       

324                  3,150,000        -                       -                       
7,599,371        10,530,468      45,352             174,248           

954                  384,183           9,395               -                       
-                       -                       10,000             -                       
-                       -                       85,036             -                       
-                       10,147,680      45,352             -                       
-                       -                       1,341,450        -                       

954                  10,531,863      1,491,233        -                       

-                       -                       -                       -                       
-                       -                       -                       -                       
-                       -                       -                       -                       

324                  3,150,000        -                       -                       
7,598,093        (3,151,395)       -                       174,248           

-                       -                       (1,445,881)       -                       
7,598,417        (1,395)              (1,445,881)       174,248           

7,599,371$      10,530,468$    45,352$           174,248$         

Special Revenue Funds

 Enhanced 
Infrastructure 

Financing 
District  Measure F 

 Encampment 
Resolution 

Grant  Golf Course 
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CITY OF NAPA, CALIFORNIA
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2024

ASSETS
Cash and investments
Receivables (net of allowance for uncollectible):

Accounts
Interest
Federal, state and other governments
Loans

Prepaid items
Total assets

LIABILITIES
Accounts payable and accrued liabilities
Deposits payable
Due to other funds
Unearned revenue
Advance from other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Lease related

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable
Restricted
Unassigned (deficit)

Total fund balances (deficits)

Total liabilities, deferred inflows of resources,
and fund balances (deficits)

 Special 
Revenue 

Funds 

Total
Nonmajor

Funds

94,565$           33,761,058$    

-                       5,602,478        
-                       52,457             
-                       131,455           
-                       6,180,235        
-                       3,161,805        

94,565             48,889,488      

-                       982,179           
-                       10,000             
-                       2,968,970        

94,565             10,287,597      
-                       1,341,450        

94,565             15,590,196      

-                       6,180,236        
-                       2,458,750        
-                       8,638,986        

-                       3,161,805        
-                       23,867,613      
-                       (2,369,112)       
-                       24,660,306      

94,565$           48,889,488$    

 Opioid 
Settlement 

113

ATTACHMENT 1

Page 132 of 203



CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes -$                     -$                     -$                     -$                     
Intergovernmental -                       -                       756,607           -                       
Charges for services 817,386           1,179,838        309,178           185,283           
Investment income (loss) 327,793           62,305             -                       31,580             
Miscellaneous -                       -                       -                       -                       

Total revenues 1,145,179        1,242,143        1,065,785        216,863           

EXPENDITURES
Current:

General Government
    City Manager -                       -                       -                       -                       
Public Safety
    Police -                       -                       -                       86,912             
Community development -                       1,311,151        1,076,349        -                       
Parks and recreation 48,029             -                       -                       -                       
Public works 5,769               -                       -                       -                       

Capital outlay -                       -                       -                       27,970             
Debt service:

Principal -                       -                       -                       -                       
Interest and fiscal charges -                       -                       -                       -                       

Total expenditures 53,798             1,311,151        1,076,349        114,882           

Excess (deficiency) of revenues
over (under) expenditures 1,091,381        (69,008)            (10,564)            101,981           

OTHER FINANCING SOURCES (USES)
Transfers in -                       -                       -                       -                       
Transfers out (10,510)            -                       -                       (50,650)            
Lease issuance -                       -                       -                       -                       

Total other financing sources (uses) (10,510)            -                       -                       (50,650)            

Net change in fund balances 1,080,871        (69,008)            (10,564)            51,331             

Fund balances (deficit)-beginning 6,597,839        1,516,664        (266,657)          665,551           

Fund balances (deficit)-ending 7,678,710$      1,447,656$      (277,221)$        716,882$         

Special Revenue Funds

 Assessment 
District 

 Tourism 
Improvement 

District 

 Community 
Development 
Block Grant  Traffic 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
    City Manager
Public Safety
    Police
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

(Continued)

-$                     -$                     -$                     -$                     
-                       -                       -                       -                       

696,422           -                       -                       -                       
335,186           14,011             2,023               7,307               
105,000           -                       -                       21,928             

1,136,608        14,011             2,023               29,235             

-                       -                       -                       -                       

-                       -                       3,137               -                       
714,251           160,732           -                       -                       

-                       -                       -                       92                    
-                       -                       -                       -                       
-                       -                       -                       -                       

-                       -                       -                       -                       
-                       -                       -                       -                       

714,251           160,732           3,137               92                    

422,357           (146,721)          (1,114)              29,143             

12,000             -                       -                       -                       
(65,740)            (3,010)              -                       -                       

-                       -                       -                       -                       
(53,740)            (3,010)              -                       -                       

368,617           (149,731)          (1,114)              29,143             

4,552,111        402,120           42,968             145,658           

4,920,728$      252,389$         41,854$           174,801$         

Special Revenue Funds

 Parks and 
Recreation 

Trust 
Programs  Parking 

 CalHome 
Grant 

 Public Safety 
Programs 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
    City Manager
Public Safety
    Police
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

-$                     -$                     -$                     -$                       
-                       -                       -                       -                         
-                       266,311           526,017           12,802               

10,639             1,584               2,701               6,480                 
-                       -                       -                       -                         

10,639             267,895           528,718           19,282               

-                       -                       -                       81,771               

-                       -                       -                       -                         
-                       266,332           527,723           -                         
-                       -                       -                       -                         

135                  -                       -                       -                         
-                       -                       -                       -                         

-                       -                       -                       -                         
-                       -                       -                       -                         

135                  266,332           527,723           81,771               

10,504             1,563               995                  (62,489)              

-                       -                       -                       -                         
-                       -                       -                       -                         
-                       -                       -                       -                         
-                       -                       -                       -                         

10,504             1,563               995                  (62,489)              

226,650           2,249               (7,534)              204,905             

237,154$         3,812$             (6,539)$            142,416$           

Special Revenue Funds

 Public 
Infrastructure 

Program 
 Business 

District 

 Property and 
Business 

Improvement 
 Damage 

Reimbursement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
    City Manager
Public Safety
    Police
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

(Continued)

-$                     -$                     -$                     -$                     
318,210           2,003,066        2,047,675        10,152,878      

-                       -                       -                       -                       
-                       19,335             38,147             146,703           
-                       -                       -                       -                       

318,210           2,022,401        2,085,822        10,299,581      

-                       -                       -                       -                       

-                       -                       -                       -                       
590,371           -                       -                       -                       

-                       -                       -                       -                       
-                       243                  453                  1,831               
-                       -                       -                       -                       

-                       -                       -                       -                       
-                       -                       -                       -                       

590,371           243                  453                  1,831               

(272,161)          2,022,158        2,085,369        10,297,750      

-                       -                       -                       -                       
-                       (1,986,815)       (1,457,110)       (11,866,066)     
-                       -                       -                       -                       
-                       (1,986,815)       (1,457,110)       (11,866,066)     

(272,161)          35,343             628,259           (1,568,316)       

(366,277)          354,963           152,389           4,038,075        

(638,438)$        390,306$         780,648$         2,469,759$      

Special Revenue Funds

 Permanent 
Local Housing 

Allocation 

 Road 
Maintenance 

and 
Rehabilitation 

Act  Gas Tax  Measure T 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
    City Manager
Public Safety
    Police
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

2,432,087$      -$                     -$                     222,441$         
-                       4,852,320        -                       -                       
-                       -                       62,077             -                       

297,026           -                       -                       50                    
-                       -                       -                       -                       

2,729,113        4,852,320        62,077             222,491           

-                       -                       -                       -                       

-                       -                       -                       -                       
36,272             2,838,077        -                       3                      

-                       -                       27                    -                       
-                       -                       -                       -                       

278                  5,991,918        30,770             -                       

-                       1,815,584        -                       -                       
-                       109,416           -                       -                       

36,550             10,754,995      30,797             3                      

2,692,563        (5,902,675)       31,280             222,488           

-                       -                       -                       -                       
(524,370)          -                       -                       (48,240)            

-                       5,902,675        -                       -                       
(524,370)          5,902,675        -                       (48,240)            

2,168,193        -                       31,280             174,248           

5,430,224        (1,395)              (1,477,161)       -                       

7,598,417$      (1,395)$            (1,445,881)$     174,248$         

Special Revenue Funds

 Enhanced 
Infrastructure 

Financing 
District  Measure F 

 Encampment 
Resolution 

Grant  Golf Course 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenditures, 
and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2024

REVENUES
Taxes
Intergovernmental
Charges for services
Investment income (loss)
Miscellaneous

Total revenues

EXPENDITURES
Current:

General Government
    City Manager
Public Safety
    Police
Community development
Parks and recreation
Public works

Capital outlay
Debt service:

Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease issuance

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficit)-beginning

Fund balances (deficit)-ending

Special 
Revenue 

Funds

Total
Nonmajor

Funds

-$                     2,654,528$      
-                       20,130,756      
-                       4,055,314        
-                       1,302,870        
-                       126,928           
-                       28,270,396      

-                       81,771             

-                       90,049             
-                       7,521,261        
-                       48,148             
-                       8,431               
-                       6,050,936        

-                       1,815,584        
-                       109,416           
-                       15,725,596      

-                       12,544,800      

-                       12,000             
-                       (16,012,511)     
-                       5,902,675        
-                       (10,097,836)     

-                       2,446,964        

-                       22,213,342      

-$                     24,660,306$    

 Opioid 
Settlement 
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Assessment District
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 477,000$         477,000$         817,386$         340,386$         
Investment income (loss) 44,240             44,240             327,793           283,553           

Total revenues 521,240           521,240           1,145,179        623,939           

EXPENDITURES
Current:

Parks and recreation 95,420             95,420             48,029             47,391             
Public works 14,760             14,760             5,769               8,991               

Total expenditures 110,180           110,180           53,798             56,382             

Excess (deficiency) of revenues
over (under) expenditures 411,060           411,060           1,091,381        680,321           

OTHER FINANCING SOURCES (USES)
Transfers out (10,510)            (10,510)            (10,510)            -                       

Total other financing sources (uses) (10,510)            (10,510)            (10,510)            -                       

Net change in fund balances 400,550$         400,550$         1,080,871        680,321$         

Fund balances (deficit)-beginning 6,597,839        

Fund balances (deficit)-ending 7,678,710$      
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Tourism Improvement District
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 1,300,000$      1,300,000$      1,179,838$      (120,162)$        

5,100               5,100               62,305             57,205             
Total revenues 1,305,100        1,305,100        1,242,143        (62,957)            

EXPENDITURES
Current:

Community development 1,711,430        1,711,430        1,311,151        400,279           
Total expenditures 1,711,430        1,711,430        1,311,151        400,279           

Net change in fund balances (406,330)$        (406,330)$        (69,008)            337,322$         

Fund balances (deficit)-beginning 1,516,664        

Fund balances (deficit)-ending 1,447,656$      
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Community Development Block Grant
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 608,870$         2,443,345$      756,607$         (1,686,738)$     
Charges for services 150,000           150,000           309,178           159,178           

Total revenues 758,870           2,593,345        1,065,785        (1,527,560)       

EXPENDITURES
Current:

Community development 784,750           2,441,156        1,076,349        1,364,807        
Total expenditures 784,750           2,441,156        1,076,349        1,364,807        

Net change in fund balances (25,880)$          152,189$         (10,564)            (162,753)$        

Fund balances (deficit)-beginning (266,657)          

Fund balances (deficit)-ending (277,221)$        

122

ATTACHMENT 1

Page 141 of 203



CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Traffic
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 160,000$         743,550$         185,283$         (558,267)$        
Investment income (loss) 10,500             10,500             31,580             21,080             

Total revenues 170,500           754,050           216,863           (537,187)          

EXPENDITURES
Current:

Public Safety
    Police 60,700             646,385           86,912             559,473           

Capital outlay 37,500             37,500             27,970             9,530               
Total expenditures 98,200             683,885           114,882           569,003           

Excess (deficiency) of revenues
over (under) expenditures 72,300             70,165             101,981           31,816             

OTHER FINANCING SOURCES (USES)
Transfers out (650)                 (50,650)            (50,650)            -                       

Total other financing sources (uses) (650)                 (50,650)            (50,650)            -                       

Net change in fund balances 71,650$           19,515$           51,331             31,816$           

Fund balances (deficit)-beginning 665,551           

Fund balances (deficit)-ending 716,882$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Parking
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 655,860$         655,860$         696,422$         40,562$           
Investment income (loss) 48,960             48,960             335,186           286,226           
Miscellaneous -                       -                       105,000           105,000           

Total revenues 704,820           704,820           1,136,608        431,788           

EXPENDITURES
Current:

Community development 732,960           765,871           714,251           51,620             
Total expenditures 732,960           765,871           714,251           51,620             

Excess (deficiency) of revenues
over (under) expenditures (28,140)            (61,051)            422,357           483,408           

OTHER FINANCING SOURCES (USES)
Transfers in 12,000             12,000             12,000             -                       
Transfers out (65,740)            (65,740)            (65,740)            -                       

Total other financing sources (uses) (53,740)            (53,740)            (53,740)            -                       

Net change in fund balances (81,880)$          (114,791)$        368,617           483,408$         

Fund balances (deficit)-beginning 4,552,111        

Fund balances (deficit)-ending 4,920,728$      
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
CalHome Grant
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 100,000$         100,000$         -$                     (100,000)$        
Investment income (loss) 5,500               5,500               14,011             8,511               

Total revenues 105,500           105,500           14,011             (91,489)            

EXPENDITURES
Current:

Community development 102,490           1,116,803        160,732           956,071           
Total expenditures 102,490           1,116,803        160,732           956,071           

Excess (deficiency) of revenues
over (under) expenditures 3,010               (1,011,303)       (146,721)          864,582           

OTHER FINANCING SOURCES (USES)
Transfers out (3,010)              (3,010)              (3,010)              -                       

Total other financing sources (uses) (3,010)              (3,010)              (3,010)              -                       

Net change in fund balances -$                     (1,014,313)$     (149,731)          864,582$         

Fund balances (deficit)-beginning 402,120           

Fund balances (deficit)-ending 252,389$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Public Safety Programs
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Investment income (loss) 1,000$             1,000$             2,023$             1,023$             

Total revenues 1,000               1,000               2,023               1,023               

EXPENDITURES
Current:

Public Safety
    Police 5,200               5,200               3,137               2,063               

Total expenditures 5,200               5,200               3,137               2,063               

Net change in fund balances (4,200)$            (4,200)$            (1,114)              3,086$             

Fund balances (deficit)-beginning 42,968             

Fund balances (deficit)-ending 41,854$           
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Parks and Recreation Trust Programs
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Investment income (loss) 3,060$             3,060$             7,307$             4,247$             
Miscellaneous 22,000             22,000             21,928             (72)                   

Total revenues 25,060             25,060             29,235             4,175               

EXPENDITURES
Current:

Parks and recreation 22,000             104,303           92                    104,211           
Total expenditures 22,000             104,303           92                    104,211           

Net change in fund balances 3,060$             (79,243)$          29,143             108,386$         

Fund balances (deficit)-beginning 145,658           

Fund balances (deficit)-ending 174,801$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Public Infrastructure Program
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Investment income (loss) 500$                500$                10,639$           10,139$           

Total revenues 500                  500                  10,639             10,139             

EXPENDITURES
Current:

Public works -                       -                       135                  (135)                 
Total expenditures -                       -                       135                  (135)                 

Net change in fund balances 500$                500$                10,504             10,004$           

Fund balances (deficit)-beginning 226,650           

Fund balances (deficit)-ending 237,154$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Business District
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 162,180$         297,750$         266,311$         (31,439)$          
Investment income (loss) 100                  100                  1,584               1,484               

Total revenues 162,280           297,850           267,895           (29,955)            

EXPENDITURES
Current:

Community development 162,200           297,770           266,332           31,438             
Total expenditures 162,200           297,770           266,332           31,438             

Net change in fund balances 80$                  80$                  1,563               1,483$             

Fund balances (deficit)-beginning 2,249               

Fund balances (deficit)-ending 3,812$             
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Property and Business Improvement
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 496,230$         524,332$         526,017$         1,685$             
Investment income (loss) 1,020               2,006               2,701               695                  

Total revenues 497,250           526,338           528,718           2,380               

EXPENDITURES
Current:

Community development 496,730           525,817           527,723           (1,906)              
Total expenditures 496,730           525,817           527,723           (1,906)              

Net change in fund balances 520$                521$                995                  474$                

Fund balances (deficit)-beginning (7,534)              

Fund balances (deficit)-ending (6,539)$            
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Damage Reimbursement
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 100,000$         150,000$         12,802$           (137,198)$        
Investment income (loss) 2,000               2,000               6,480               4,480               

Total revenues 102,000           152,000           19,282             (132,718)          

EXPENDITURES
Current:

General Government
    City Manager 400                  154,983           81,771             73,212             

Total expenditures 400                  154,983           81,771             73,212             

Net change in fund balances 101,600$         (2,983)$            (62,489)            (59,506)$          

Fund balances (deficit)-beginning 204,905           

Fund balances (deficit)-ending 142,416$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Permanent Local Housing Allocation
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 794,790$         1,851,500$      318,210$         (1,533,290)$     

Total revenues 794,790           1,851,500        318,210           (1,533,290)       

EXPENDITURES
Current:

Community development 530,250           1,483,143        590,371           892,772           
Total expenditures 530,250           1,483,143        590,371           892,772           

Net change in fund balances 264,540$         368,357$         (272,161)          (640,518)$        

Fund balances (deficit)-beginning (366,277)          

Fund balances (deficit)-ending (638,438)$        
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Road Maintenance and Rehabilitation Act
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 1,918,790$      1,918,790$      2,003,066$      84,276$           
Investment income (loss) 8,000               8,000               19,335             11,335             

Total revenues 1,926,790        1,926,790        2,022,401        95,611             

EXPENDITURES
Current:

Public works 2,000               2,000               243                  1,757               
Total expenditures 2,000               2,000               243                  1,757               

Excess (deficiency) of revenues
over (under) expenditures 1,924,790        1,924,790        2,022,158        97,368             

OTHER FINANCING SOURCES (USES)
Transfers out (1,715,290)       (1,986,815)       (1,986,815)       -                       

Total other financing sources (uses) (1,715,290)       (1,986,815)       (1,986,815)       -                       

Net change in fund balances 209,500$         (62,025)$          35,343             97,368$           

Fund balances (deficit)-beginning 354,963           

Fund balances (deficit)-ending 390,306$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Gas Tax
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 2,137,310$      2,137,310$      2,047,675$      (89,635)$          
Investment income (loss) -                       -                       38,147             38,147             

Total revenues 2,137,310        2,137,310        2,085,822        (51,488)            

EXPENDITURES
Current:

Public works 500                  500                  453                  47                    
Total expenditures 500                  500                  453                  47                    

Excess (deficiency) of revenues
over (under) expenditures 2,136,810        2,136,810        2,085,369        (51,441)            

OTHER FINANCING SOURCES (USES)
Transfers out (504,110)          (1,457,110)       (1,457,110)       -                       

Total other financing sources (uses) (504,110)          (1,457,110)       (1,457,110)       -                       

Net change in fund balances 1,632,700$      679,700$         628,259           (51,441)$          

Fund balances (deficit)-beginning 152,389           

Fund balances (deficit)-ending 780,648$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Measure T
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 10,477,000$    10,477,000$    10,152,878$    (324,122)$        
Investment income (loss) 5,000               5,000               146,703           141,703           

Total revenues 10,482,000      10,482,000      10,299,581      (182,419)          

EXPENDITURES
Current:

Public works 4,500               4,500               1,831               2,669               
Total expenditures 4,500               4,500               1,831               2,669               

Excess (deficiency) of revenues
over (under) expenditures 10,477,500      10,477,500      10,297,750      (179,750)          

OTHER FINANCING SOURCES (USES)
Transfers out (1,000,000)       (11,899,521)     (11,866,066)     33,455             

Total other financing sources (uses) (1,000,000)       (11,899,521)     (11,866,066)     33,455             

Net change in fund balances 9,477,500$      (1,422,021)$     (1,568,316)       (146,295)$        

Fund balances (deficit)-beginning 4,038,075        

Fund balances (deficit)-ending 2,469,759$      
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Measure F
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Taxes 2,681,000$      2,681,000$      2,432,087$      (248,913)$        
Investment income (loss) 82,500             82,500             297,026           214,526           

Total revenues 2,763,500        2,763,500        2,729,113        (34,387)            

EXPENDITURES
Current:

Community development 60,300             4,022,753        36,272             3,986,481        
Capital outlay -                       -                       278                  (278)                 

Total expenditures 60,300             4,022,753        36,550             3,986,203        

Excess (deficiency) of revenues
over (under) expenditures 2,703,200        (1,259,253)       2,692,563        3,951,816        

OTHER FINANCING SOURCES (USES)
Transfers out (24,370)            (524,370)          (524,370)          -                       

Total other financing sources (uses) (24,370)            (524,370)          (524,370)          -                       

Net change in fund balances 2,678,830$      (1,783,623)$     2,168,193        3,951,816$      

Fund balances (deficit)-beginning 5,430,224        

Fund balances (deficit)-ending 7,598,417$      
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Encampment Resolution Grant
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental -$                     15,000,000$    4,852,320$      (10,147,680)$   

Total revenues -                       15,000,000      4,852,320        (10,147,680)     

EXPENDITURES
Current:

Community development -                       14,800,000      2,838,077        11,961,923      
Capital outlay -                       200,000           5,991,918        (5,791,918)       
Debt service:

Principal -                       -                       1,815,584        (1,815,584)       
Interest and fiscal charges -                       -                       109,416           (109,416)          

Total expenditures -                       15,000,000      10,754,995      4,245,005        

Excess (deficiency) of revenues
over (under) expenditures -                       -                       (5,902,675)       (5,902,675)       

OTHER FINANCING SOURCES (USES)
Lease issuance -                       -                       5,902,675        5,902,675        

Total other financing sources (uses) -                       -                       5,902,675        5,902,675        

Net change in fund balances -$                     -$                     -                       -$                     

Fund balances (deficit)-beginning (1,395)              

Fund balances (deficit)-ending (1,395)$            
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Golf Course
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Charges for services 41,000$           41,000$           62,077$           21,077$           

Total revenues 41,000             41,000             62,077             21,077             

EXPENDITURES
Current:

Parks and recreation -                       -                       27                    (27)                   
Capital outlay 27,000             27,000             30,770             (3,770)              

Total expenditures 27,000             27,000             30,797             (3,797)              

Net change in fund balances 14,000$           14,000$           31,280             17,280$           

Fund balances (deficit)-beginning (1,477,161)       

Fund balances (deficit)-ending (1,445,881)$     
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Enhanced Infrastructure Financing District
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Taxes 384,630$         384,630$         222,441$         (162,189)$        
Investment income (loss) 510                  510                  50                    (460)                 

Total revenues 385,140           385,140           222,491           (162,649)          

EXPENDITURES
Current:

Community development 25,500             25,500             3                      25,497             
Total expenditures 25,500             25,500             3                      25,497             

Excess (deficiency) of revenues
over (under) expenditures 359,640           359,640           222,488           (137,152)          

OTHER FINANCING SOURCES (USES)
Transfers out (48,240)            (48,240)            (48,240)            -                       

Total other financing sources (uses) (48,240)            (48,240)            (48,240)            -                       

Net change in fund balances 311,400$         311,400$         174,248           (137,152)$        

Fund balances (deficit)-beginning -                       

Fund balances (deficit)-ending 174,248$         
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CITY OF NAPA, CALIFORNIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
City Capital Projects
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 2,259,137$      3,940,009$      1,488,250$      (2,451,759)$     
Charges for services 210,000           210,000           14,047             (195,953)          

Total revenues 2,469,137        4,150,009        1,502,297        (2,647,712)       

EXPENDITURES
Current:

Public works 6,468,970        5,949,315        6,819,557        (870,242)          
Capital outlay 81,923,587      83,671,101      13,031,402      70,639,699      

Total expenditures 88,392,557      89,620,416      19,850,959      69,769,457      

Excess (deficiency) of revenues
over (under) expenditures (85,923,420)     (85,470,407)     (18,348,662)     67,121,745      

OTHER FINANCING SOURCES (USES)
Transfers in 38,881,638      43,301,649      29,251,744      (14,049,905)     
Transfers out (5,787,031)       (7,151,696)       -                       7,151,696        

Total other financing sources (uses) 33,094,607      36,149,953      29,251,744      (6,898,209)       

Net change in fund balances (52,828,813)$   (49,320,454)$   10,903,082      60,223,536$    

Fund balances (deficit)-beginning 69,559,026      

Fund balances (deficit)-ending 80,462,108$    
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CITY OF NAPA, CALIFORNIA
Combining Statement of Net Position
Internal Service Funds
June 30, 2024

ASSETS
Current assets:

Cash and investments 25,110,889$    13,890,340$    2,396,198$      
Receivables (net of uncollectibles):

Accounts -                       1,831               -                       
Interest 39,381             23,811             4,138               
Federal, state and other governments -                       -                       -                       

Prepaid items 6,120               -                       140,134           
Restricted:

Restricted cash and investments -                       -                       -                       
Total current assets 25,156,390      13,915,982      2,540,470        

Noncurrent:
Capital assets - net of accumulated depreciation/amortization -                       12,322,055      -                       

Total noncurrent assets -                       12,322,055      -                       
Total assets 25,156,390      26,238,037      2,540,470        

DEFERRED OUTFLOWS OF RESOURCES
Pension-related 158,880           479,161           -                       
OPEB-related 26,644             63,936             -                       

Total deferred outflows of resources 185,524           543,097           -                       

LIABILITIES
Current liabilities:

Accounts payable and accrued liabilities 506,050           222,226           31,777             
Compensated absences 4,821               -                       -                       
Claims payable 3,659,231        -                       -                       
Long-term debt -                       5,630               -                       

Total current liabilities 4,170,102        227,856           31,777             

Noncurrent liabilities:
Compensated absences 37,368             47,675             -                       
Claims payable 10,664,769      -                       -                       
Net pension liability 883,769           2,467,448        -                       
Net OPEB liability 9,664               23,189             -                       

Total noncurrent liabilities 11,595,570      2,538,312        -                       
Total liabilities 15,765,672      2,766,168        31,777             

DEFERRED INFLOWS OF RESOURCES
Pension-related 89,074             82,507             -                       
OPEB-related 25,212             60,500             -                       

Total deferred inflows of resources 114,286           143,007           -                       

NET POSITION
Net investment in capital assets -                       12,316,425      -                       
Restricted for OPEB -                       -                       -                       
Net position, unrestricted 9,461,956        11,555,534      2,508,693        

Total net position 9,461,956$      23,871,959$    2,508,693$      

 Risk 
Management  Fleet 

 Information 
Technology 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Net Position
Internal Service Funds
June 30, 2024

ASSETS
Current assets:

Cash and investments
Receivables (net of uncollectibles):

Accounts
Interest
Federal, state and other governments

Prepaid items
Restricted:

Restricted cash and investments
Total current assets

Noncurrent:
Capital assets - net of accumulated depreciation/amortization

Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension-related
OPEB-related

Total deferred outflows of resources

LIABILITIES
Current liabilities:

Accounts payable and accrued liabilities
Compensated absences
Claims payable
Long-term debt

Total current liabilities

Noncurrent liabilities:
Compensated absences
Claims payable
Net pension liability
Net OPEB liability

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension-related
OPEB-related

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for OPEB
Net position, unrestricted

Total net position

Total Internal
Service
Funds

2,439,075$      959,530$         44,796,032$    

495                  -                       2,326               
-                       1,708               69,038             

803,919           -                       803,919           
-                       -                       146,254           

8,309,664        -                       8,309,664        
11,553,153      961,238           54,127,233      

-                       -                       12,322,055      
-                       -                       12,322,055      

11,553,153      961,238           66,449,288      

-                       -                       638,041           
3,101,124        -                       3,191,704        
3,101,124        -                       3,829,745        

-                       -                       760,053           
-                       -                       4,821               
-                       -                       3,659,231        
-                       -                       5,630               
-                       -                       4,429,735        

-                       -                       85,043             
-                       -                       10,664,769      
-                       -                       3,351,217        

1,124,759        -                       1,157,612        
1,124,759        -                       15,258,641      
1,124,759        -                       19,688,376      

-                       -                       171,581           
2,934,475        -                       3,020,187        
2,934,475        -                       3,191,768        

-                       -                       12,316,425      
8,309,664        -                       8,309,664        
2,285,379        961,238           26,772,800      

10,595,043$    961,238$         47,398,889$    

 Post 
Employment 

Benefits 
 Equipment 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenses and 

Changes in Net Position
Internal Service Funds
For the Year Ended June 30, 2024

OPERATING REVENUES
Charges for services 13,687,956$    5,411,487$      311,330$         
Miscellaneous -                       2,427,604        -                       

Total operating revenues 13,687,956      7,839,091        311,330           

OPERATING EXPENSES
Employee services and benefits 962,085           1,099,183        103,076           
Materials and services 1,549,283        3,820,681        504,484           
Insurance premiums and claims 11,741,926      -                       -                       
Depreciation and amortization -                       2,444,715        -                       

Total operating expenses 14,253,294      7,364,579        607,560           

Operating income (loss) (565,338)          474,512           (296,230)          

NONOPERATING REVENUES (EXPENSES)
Investment income (loss) 915,141           676,259           64,120             
Interest expense and fiscal charges -                       (53)                   -                       
Gain (loss) on disposal of capital assets -                       224,338           -                       

Total nonoperating revenues (expenses) 915,141           900,544           64,120             

Income (loss) before transfers 349,803           1,375,056        (232,110)          

Change in net position 349,803           2,041,056        (132,110)          

Net position-beginning 9,112,153        21,830,903      2,640,803        

Net position-ending 9,461,956$      23,871,959$    2,508,693$      

 Risk 
Management  Fleet 

 Information 
Technology 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Revenues, Expenses and 

Changes in Net Position
Internal Service Funds
For the Year Ended June 30, 2024

OPERATING REVENUES
Charges for services
Miscellaneous

Total operating revenues

OPERATING EXPENSES
Employee services and benefits
Materials and services
Insurance premiums and claims
Depreciation and amortization

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)
Investment income (loss)
Interest expense and fiscal charges
Gain (loss) on disposal of capital assets

Total nonoperating revenues (expenses)

Income (loss) before transfers

Change in net position

Net position-beginning

Net position-ending

Total Internal
Service
Funds

1,098,318$      -$                     20,509,091$    
-                       -                       2,427,604        

1,098,318        -                       22,936,695      

(485,754)          -                       1,678,590        
1,179,332        294,569           7,348,349        

-                       -                       11,741,926      
-                       -                       2,444,715        

693,578           294,569           23,213,580      

404,740           (294,569)          (276,885)          

492,545           48,545             2,196,610        
-                       -                       (53)                   
-                       -                       224,338           

492,545           48,545             2,420,895        

897,285           (246,024)          2,144,010        

3,897,285        (96,024)            6,060,010        

6,697,758        1,057,262        41,338,879      

10,595,043$    961,238$         47,398,889$    

 Post 
Employment 

Benefits 
 Equipment 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Cash Flows
Internal Service Fund
For the Year Ended June 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 13,818,515$    5,439,720$      311,330$         
Payments to suppliers and service providers (13,029,112)     (4,503,899)       (529,442)          
Payments to employees for salaries and benefits (547,796)          (940,653)          (103,076)          
Other receipts (payments) 3,566,000        2,427,604        -                       

Net cash provided by (used for)
operating activities 3,807,607        2,422,772        (321,188)          

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers from other funds -                       666,000           100,000           
Operating grants and contributions -                       -                       -                       

Net cash provided by (used for)
noncapital financing activities -                       666,000           100,000           

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Acquisition and construction of capital assets -                       (4,526,462)       -                       
Principal paid on capital debt -                       (7,005)              -                       
Interest paid on capital debt -                       (53)                   -                       
Proceeds from sales of assets -                       224,338           -                       

Net cash provided by (used for)
capital and related financing activities -                       (4,309,182)       -                       

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments 909,441           678,096           59,982             

Net cash provided by (used for)
investing activities 909,441           678,096           59,982             

Net increase (decrease) in 

Cash and cash equivalents-beginning 20,393,841      14,432,654      2,557,404        

Cash and cash equivalents-ending 25,110,889$    13,890,340$    2,396,198$      

RECONCILIATION OF CASH AND CASH EQUIVALENTS
TO THE STATEMENT OF NET POSITION

Cash and investments 25,110,889$    13,890,340$    2,396,198$      
Restricted cash and investments -                       -                       -                       

Total cash and cash equivalents 25,110,889$    13,890,340$    2,396,198$      

 Risk 
Management  Fleet 

 Information 
Technology 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Cash Flows
Internal Service Fund
For the Year Ended June 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers and service providers
Payments to employees for salaries and benefits
Other receipts (payments)

Net cash provided by (used for)
operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers from other funds
Operating grants and contributions

Net cash provided by (used for)
noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Acquisition and construction of capital assets
Principal paid on capital debt
Interest paid on capital debt
Proceeds from sales of assets

Net cash provided by (used for)
capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments

Net cash provided by (used for)
investing activities

Net increase (decrease) in 

Cash and cash equivalents-beginning

Cash and cash equivalents-ending

RECONCILIATION OF CASH AND CASH EQUIVALENTS
TO THE STATEMENT OF NET POSITION

Cash and investments
Restricted cash and investments

Total cash and cash equivalents

Totals

1,930,534$      -$                     21,500,099$    
(1,155,412)       (294,569)          (19,512,434)     

-                       -                       (1,591,525)       
-                       -                       5,993,604        

775,122           (294,569)          6,389,744        

3,000,000        150,000           3,916,000        
(803,919)          -                       (803,919)          

2,196,081        150,000           3,112,081        

-                       -                       (4,526,462)       
-                       -                       (7,005)              
-                       -                       (53)                   
-                       -                       224,338           

-                       -                       (4,309,182)       

492,545           48,155             2,188,219        

492,545           48,155             2,188,219        

7,284,991        1,055,944        45,724,834      

10,748,739$    959,530$         53,105,696$    

2,439,075$      959,530$         44,796,032$    
8,309,664        -                       8,309,664        

10,748,739$    959,530$         53,105,696$    

 Post 
Employment 

Benefits 
 Equipment 

Replacement 
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CITY OF NAPA, CALIFORNIA
Combining Statement of Cash Flows
Internal Service Fund
For the Year Ended June 30, 2024

RECONCILIATION OF OPERATING INCOME (LOSS) 
TO NET CASH PROVIDED BY (USED FOR)
OPERATING ACTIVITIES
Operating income (loss) (565,338)$        474,512$         (296,230)$        

Adjustments to reconcile operating income (loss) to
net cash provided by (used for) operating activities:

Depreciation/amortization expense -                       2,444,715        -                       
(Increase) decrease in accounts receivable 130,559           28,233             -                       
(Increase) decrease in prepaid items 202,613           -                       (33,595)            
Increase (decrease) in accounts payable and accrued liabilities 59,484             (683,218)          8,637               
Increase (decrease) in compensated absences 29,391             -                       -                       
Increase (decrease) in claims payable 3,566,000        -                       -                       
Increase (decrease) in pension and related items 385,628           171,285           -                       
Increase (decrease) in OPEB and related items (730)                 (12,755)            -                       

Total adjustments 4,372,945        1,948,260        (24,958)            
Net cash provided by (used for)
operating activities 3,807,607$      2,422,772$      (321,188)$        

SCHEDULE OF NON-CASH NONCAPITAL, CAPITAL,
AND INVESTING ACTIVITIES

Unrealized gain/(loss) on fair value of investments (152,519)$        (142,290)$        (88,513)$          
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CITY OF NAPA, CALIFORNIA
Combining Statement of Cash Flows
Internal Service Fund
For the Year Ended June 30, 2024

RECONCILIATION OF OPERATING INCOME (LOSS) 
TO NET CASH PROVIDED BY (USED FOR)
OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income (loss) to
net cash provided by (used for) operating activities:

Depreciation/amortization expense
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in compensated absences
Increase (decrease) in claims payable
Increase (decrease) in pension and related items
Increase (decrease) in OPEB and related items

Total adjustments
Net cash provided by (used for)
operating activities

SCHEDULE OF NON-CASH NONCAPITAL, CAPITAL,
AND INVESTING ACTIVITIES

Unrealized gain/(loss) on fair value of investments

404,740$         (294,569)$        (276,885)$        

-                       -                       2,444,715        
832,216           -                       991,008           
159,397           -                       328,415           

(135,477)          -                       (750,574)          
-                       -                       29,391             
-                       -                       3,566,000        
-                       -                       556,913           

(485,754)          -                       (499,239)          
370,382           -                       6,666,629$      

775,122$         (294,569)$        6,389,744$      

-$                     (879)$               (384,201)$        
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2024 2023 2022 2021 2020
Governmental Activities

Net investment in capital assets 359,880$     352,519$     357,052$     364,600$     378,521$    
Restricted 76,246         81,709         128,514       91,843         78,781        
Unrestricted (deficit) 27,014         3,856           (67,586)       (71,626)       (54,455)       

Total governmental activities net position 463,140       438,084       417,980       384,817       402,847      

Business-type Activities
Net investment in capital assets 70,800         69,439         68,321         69,287         70,385        
Restricted - 2 - - -
Unrestricted 78,144         77,020         75,591         60,621         44,300        

Total business-type activities net position 148,944       146,461       143,912       129,908       114,685      

Primary Government
Net investment in capital assets 430,680       421,762       425,373       433,887       448,906      
Restricted 76,246         81,710         128,514       91,843         78,781        
Unrestricted (deficit) 105,158       81,073         8,005           (11,005)       (10,155)       

Total primary government activities net position 612,084$     584,545$     561,892$     514,725$     517,532$    

Source:  City of Napa -Finance Department

City of Napa - Financial Trends Information
Net Position by Component

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year
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2019 2018 2017 2016 2015
Governmental Activities

Net investment in capital assets 358,507$     369,603$     351,563$     351,129$     357,559$     
Restricted 82,878         83,834         43,100         41,722         37,848         
Unrestricted (deficit) (55,165)       (57,495)       (33,037)       (41,524)       (55,768)       

Total governmental activities net position 386,220       395,942       361,626       351,327       339,639       

Business-type Activities
Net investment in capital assets 70,082         71,873         73,653         75,328         75,160         
Restricted - 12,398         12,667         724              169              
Unrestricted 33,891         14,499         25,684         37,519         31,439         

Total business-type activities net position 103,973       98,770         112,004       113,571       106,768       

Primary Government
Net investment in capital assets 428,589       441,476       425,216       426,457       431,719       
Restricted 82,878         96,232         55,767         42,446         38,017         
Unrestricted (deficit)1 (21,274)       (42,996)       (7,354)         (4,005)         (24,329)       

Total primary government activities net position 490,193$     494,712$     473,629$     464,898$     446,407$     

Source:  City of Napa - Finance Department
Note: 1The significant decrease in Unrestricted Net Position in FY2015 and FY2018 is due to the implementation GASB Statement 
Nos. 68 and 75 respectively.

City of Napa - Financial Trends Information
Net Position by Component (Continued)

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year

155

ATTACHMENT 1

Page 174 of 203



2024 2023 2022 2021 2020
Expenses:

Governmental activities
General Government 32,532$      24,416$      15,415$      16,051$      19,195$      
Public Safety 65,896        62,732        51,549        60,348        60,967        
Public Works 32,374        31,086        31,716        36,010        8,455          
Parks & Recreation 11,211        9,746          8,365          6,797          8,928          
Community Development 34,847        35,898        24,337        25,787        27,095        
Interest on long -term debt 227             454             -                 -                 -                 

Total Governmental activities expenses 177,087      164,332      131,382      144,993      124,639      

Business-type activities
Water 38,640        33,097        29,899        32,044        32,327        
Solid Waste and Recycling 43,518        44,355        34,503        32,941        34,339        
Housing -                 -                 -                 -                 -                 

Total business-type activities expenses 82,158        77,452        64,402        64,985        66,666        

Total Primary government expenses 259,245$    241,784$    195,784$    209,978$    191,305$    

Source: City of Napa - Finance Department

City of Napa - Financial Trends Information
Changes in Net Position

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year
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2024 2023 2022 2021 2020
Program Revenues:
Governmental activities

Charges for Services
General Government 7,357$        9,672$        9,932$        6,229$        14,604$      
Public Safety 7,500          5,925          9,147          8,353          8,515          
Public Works 4,734          2,814          2,819          1,627          3,141          
Parks and Recreation 1,668          2,266          3,933          1,084          2,065          
Community Development 8,565          8,205          11,048        7,230          9,092          

Operating grants and contributions 33,226        23,773        18,663        20,523        15,858        
Capital grants and contributions 15,726        14,652        15,734        10,631        8,583          

Total governmental activities program revenues 78,776        67,307        71,276        55,677        61,858        

Business type activities
Charges for Services

Water 38,531        37,753        34,909        39,512        41,559        
Solid Waste and Recycling 43,103        44,477        42,836        39,219        34,472        
Housing -                 -                 -                 -                 -                 

Operating grants and contributions 524             2,913          2,325          2,678          1,262          
Capital grants and contributions 2,873          1,181          1,504          1,274          1,375          

Total business-type activities program revenues 85,031        86,324        81,575        82,684        78,669        

Total Primary government revenues 163,807$    153,631$    152,851$    138,361$    140,527$    

Net (expense)/revenue
Governmental activities (98,311)$    (97,026)$    (60,106)$    (89,315)$    (62,782)$    
Business-type activities 2,873          8,872          17,172        17,698        12,001        

Total Primary government net expense (95,438)$    (88,154)$    (42,934)$    (71,617)$    (50,781)$    

Source: City of Napa - Finance Department

Changes in Net Position (Continued)
Last Ten Fiscal Years

(Accrual basis accounting, in thousands)

Fiscal Year

City of Napa - Financial Trends Information
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2024 2023 2022 2021 2020

General Revenues and other changes in net position
Governmental activities

Taxes
Property taxes 50,441$      48,642$      42,180$      41,128$      35,816$      
Franchise taxes 2,227          2,222          2,043          1,970          1,991          
Sales taxes 22,659        22,593        20,360        17,557        15,751        
Transient Occupancy 31,905        34,666        32,245        12,670        18,098        

Investment earnings -                 4,364          (9,771)        70               2,058          
Sale of Capital Assets -                 -                 -                 240             2,476          
Use of money and property** 10,367        -                 -                 -                 -                 
Other** 501             -                 -                 -                 -                 
Transfers 5,269          3,803          3,623          3,013          3,222          

Total governmental activities 123,369      116,290      90,679        76,647        79,411        

Business -type activities
Investment earnings (2,529)        455             538             1,934          
Sale of Capital Assets -                 -                 -                 -                 -                 
Use of money and property 4,333          -                 -                 -                 -                 
Other 546             -                 -                 -                 -                 
Transfers (5,269)        (3,803)        (3,623)        (3,013)        (3,222)        

Total business-type activities (390)           (6,332)        (3,168)        (2,475)        (1,288)        

Total primary government 122,979      109,958      87,511        75,172        78,123        

Special Items (Transfer to Successor Agency Trust) -                 -                 -                 -                 -                 
Extraordinary Items - Governmental activities -                 -                 -                 -                 -                 

Change in Net Position
Governmental activities 25,057        19,264        30,574        (12,667)      16,629        
Business-type activities 2,483          2,540          14,004        15,223        10,713        

Total primary government 27,540$      21,804$      44,578$      2,556$        27,343$      

Source: City of Napa - Finance Department

Note: In FY2024, two additional categories were added under general revenue: use of money and property, and other. 

Changes in Net Position (Continued)
Last Ten Fiscal Years

(Accrual basis accounting, in thousands)

Fiscal Year

City of Napa - Financial Trends Information
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2019 2018 2017 2016 2015
Expenses:

Governmental activities
General Government 12,251$      15,239$      14,341$      15,519$      21,312$      
Public Safety 57,304        49,743        44,774        39,402        38,299        
Public Works 32,576        30,825        23,840        19,689        17,370        
Parks & Recreation 8,634          10,576        9,378          8,874          7,598          
Community Development 24,738        25,322        5,809          8,538          7,970          

-                 -                 -                 -                 

Total Governmental activities expenses 135,502      131,705      98,142        92,022        92,549        

Business-type activities
Water 28,060        27,174        27,553        25,133        25,699        

Solid Waste and Recycling 30,475        27,328        23,373        21,425        22,563        
Housing -                 -                 14,846        12,623        12,571        

Total business-type activities expenses 58,535        54,502        65,772        59,181        61,833        

Total Primary government expenses 194,037$    186,207$    163,914$    151,203$    153,382$    

Source: City of Napa - Finance Department

City of Napa - Financial Trends Information
Changes in Net Position (Continued)

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year
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2019 2018 2017 2016 2015
Program Revenues:
Governmental activities

Charges for Services
General Government 8,237$        9,387$        10,303$      7,129$        6,300$        
Public Safety 8,153          8,530          7,587          7,617          5,155          
Public Works 2,059          1,840          1,407          1,378          5,042          
Parks & Recreation 2,300          1,423          2,008          1,323          2,670          
Community Development 7,829          14,334        8,962          5,959          5,175          

Operating grants and contributions 15,822        16,222        3,264          4,652          1,948          
Capital grants and contributions 14,388        28,028        3,950          5,359          2,293          

Total governmental activities program revenues 58,788        79,764        37,481        33,417        28,583        

Business type activities
Charges for Services

Water 33,209        30,687        26,849        26,980        24,946        
Solid Waste and Recycling 28,584        28,625        26,963        26,487        24,249        
Housing -                 -                 1,337          1,236          1,415          

Operating grants and contributions 3,200          365             12,298        11,860        11,539        
Capital grants and contributions 803             2,189          1,072          3,195          2,450          

Total business-type activities program revenues 65,797        61,866        68,519        69,758        64,599        

Total Primary government revenues 124,585$    141,630$    106,000$    103,175$    93,182$      

Net (expense)/revenue
Governmental activities (76,715)$    (51,942)$    (60,660)$    (58,606)$    (63,966)$    
Business-type activities 7,261          7,365          2,747          10,577        3,767          

Total Primary government net expense (69,454)$    (44,577)$    (57,913)$    (48,029)$    (60,199)$    

Source: City of Napa - Finance Department

City of Napa - Financial Trends Information
Changes in Net Position (Continued)

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year

160

ATTACHMENT 1

Page 179 of 203



2019 2018 2017 2016 2015

General Revenues and other changes in net position
Governmental activities

Taxes
Property taxes 35,256$      31,478$      28,684$      28,431$      27,915$      
Franchise taxes 2,019          2,070          2,057          2,014          1,981          
Sales taxes 18,153        16,778        16,059        15,947        16,184        
Transient Occupancy 23,530        20,076        19,460        18,233        15,869        

Investment earnings 2,085          (158)           99               574             686             
Sale of Capital Assets 61               268             190             743             -                 
Use of money and property -                 -                 -                 -                 -                 
Other -                 -                 -                 -                 -                 
Transfers 3,951          4,149          4,408          4,334          4,304          

Total governmental activities 85,056        74,661        70,957        70,276        66,939        

Business -type activities
Investment earnings 1,853          318             93               544             172             
Sale of Capital Assets 40               -                 -                 16               -                 
Use of money and property -                 -                 -                 -                 -                 
Other -                 -                 -                 -                 -                 
Transfers (3,951)        (4,149)        (4,408)        (4,334)        (4,304)        

Total business-type activities (2,058)        (3,831)        (4,315)        (3,774)        (4,132)        

Total primary government 82,998        70,830        66,642        66,502        62,807        

Special Items (Transfer to Successor Agency Trust) -                 -                 -                 19               -                 
Extraordinary Items - Governmental activities -                 -                 -                 -                 2,173          

Change in Net Position
Governmental activities 8,340          22,718        10,298        11,688        5,145          
Business-type activities 5,203          3,534          (1,567)        6,803          (365)           

Total primary government 13,543$      26,253$      8,731$        18,491$      4,780$        

Source: City of Napa - Finance Department

City of Napa - Financial Trends Information
Changes in Net Position (Continued)

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year

161

ATTACHMENT 1

Page 180 of 203



2024 2023 2022 2021 2020
General Fund

Nonspendable 3,626$        3,773$        2,691$        3,148$        3,466$        
Restricted 354             316             5,151          317             263             
Committed 16,635        15,522        15,396        15,396        15,396        
Assigned 2,995          1,882          8,563          6,424          4,600          
Unassigned (deficit) 24,871        20,352        (7,678)        5,490          7,008          

Total general fund 48,481        41,845        24,123        30,775        30,733        

All other governmental funds
Nonspendable 5,333          61               13               13               12               
Restricted 56,484        52,995        85,586        69,369        63,482        
Committed 78,498        69,552        29,795        22,462        22,466        
Assigned -                 -                 -                 -                 -                 
Unassigned (deficit) (2,369)        (2,152)        (1,626)        (1,597)        (1,593)        

Total all other governmental funds 137,946$    120,456$    113,768$    90,247$      84,367$      

Source: City of Napa - Finance Department
Note: For FY2020-2023, the amounts reported within the categories have been updated to correctly reflect what was stated on the
Governmental Funds Balance Sheet statement. 

City of Napa - Financial Trends Information
Fund Balances of Governmental Funds

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year
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2019 2018 2017 2016 2015
General Fund

Nonspendable 4,002$        3,411$        1,275$        537$           523$           
Restricted 195             125             73               51               28               
Committed 13,554        13,004        2,422          500             500             
Assigned 12,114        7,771          21,043        18,874        13,968        
Unassigned (deficit) 6,116          4,107          1,724          3,051          6,224          

Total general fund 35,981        28,418        26,537        23,013        21,243        

All other governmental funds
Nonspendable 11               -                 675             -                 859             
Restricted 56,870        51,282        43,465        38,181        25,886        
Committed 25,997        32,552        28,057        31,698        31,474        
Assigned -                 -                 208             1,589          3,313          
Unassigned (deficit) (1,611)        (1,615)        (1,609)        (1,662)        (1,721)        

Total all other governmental funds 81,267$      82,219$      70,796$      69,806$      59,811$      

Source: City of Napa - Finance Department

City of Napa - Financial Trends Information
Fund Balances of Governmental Funds (Continued)

Last Ten Fiscal Years
(Accrual basis accounting, in thousands)

Fiscal Year
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2024 2023 2022 2021 2020
Revenues

Taxes 106,485$   107,354$   79,477$     57,006$     59,358$     
Licenses and permits 8,537         7,744         7,310         7,881         6,667         
Intergovernmental 51,315       40,557       56,412       49,564       40,542       
Charges for services 19,880       14,186       18,694       11,272       13,465       
Investment income (loss) 8,170         5,190         (9,155)       249            4,565         
Miscellaneous 501            510            471            279            2,903         
Contribution from owners (Gasser CFD) -                -                -                -                -                

Total Revenues 194,888     175,541     153,209     126,251     127,500     

Expenditures
General government

City Council 341            303            313            293            375            
City Clerk 1,163         1,071         1,155         1,029         950            
City Manager 6,856         1,786         1,549         1,253         1,728         
Finance 4,362         8,261         7,357         6,873         7,032         
City Attorney 1,499         1,448         1,269         1,000         1,197         
Human Resources 2,361         1,924         1,451         1,173         1,255         
General Services 9,583         7,753         4,063         2,874         2,765         

Public safety
Police 37,645       35,062       33,566       31,498       32,244       
Fire 24,896       23,386       23,305       21,702       19,553       

Community Development 34,521       35,511       25,058       25,297       26,157       
Parks & Recreation 10,511       8,987         8,625         6,416         8,495         
Public Works 21,240       20,323       15,753       11,932       11,974       
Capital Outlay 22,292       7,695         9,232         10,939       18,473       
Debt Service

Principal 3,439         851            407            216            211            
Interest and fiscal charges 254            264            52              48              54              

Total Expenditures 180,963     154,625     133,158     122,546     132,462     

Excess of revenues over/(under) expenditures 13,925       20,916       20,052       3,706         (4,961)       

Other financing sources (uses)
Transfer in 34,164       63,961       29,958       14,981       27,211       
Transfer out (32,811)     (60,534)     (30,449)     (12,765)     (26,787)     
Lease issuance 5,904         283            82              -                -                
Subscription issuance 2,942         60              -                -                -                
Sale of capial assets -                -                -                -                2,392         

Total Other Financing Sources 10,199       3,770         (409)          2,216         2,816         
Extraordinaary Items (Transfer to/from Successor Agency -                -                -                -                -                

Net Change in fund balances 24,124$     24,686$     19,643$     5,922$       (2,145)$     

Debt service as a percentage of non-capital expenditures 2% 1% 0% 0                0%

Source: City of Napa - Finance Department

Fiscal Year

City of Napa - Financial Trends Information
Changes in Fund Balances of Government Funds

Last Ten Fiscal Years
(Modified accrual basis accounting, in thousands)
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2019 2018 2017 2016 2015
Revenues

Taxes 64,379$     56,992$     53,173$     51,555$     46,861$     
Licenses and permits 6,350         6,462         6,082         5,753         4,766         
Intergovernmental 48,581       37,860       20,693       24,078       23,344       
Charges for services 11,184       24,272       13,961       11,651       12,030       
Investment income (loss) 4,317         97              173            1,238         632            
Miscellaneous 554            1,094         3,196         681            504            
Contribution from owners (Gasser CFD) -                18,005       -                -                -                

Total Revenues 135,365     144,782     97,278       94,956       88,137       

Expenditures
General government -                

City Council 311            291            307            317            307            
City Clerk 1,012         824            983            795            829            
City Manager 1,236         1,217         1,228         1,185         1,174         
Finance 6,561         6,285         6,168         5,351         5,203         
City Attorney 1,037         1,100         1,038         928            867            
Human Resources 1,121         1,200         1,154         1,146         1,034         
General Services 2,960         3,274         1,960         1,907         6,260         

Public safety -                
Police 30,124       28,797       27,061       25,786       23,741       
Fire 19,327       18,248       17,113       15,818       14,560       

Community Development 23,790       25,123       7,536         7,203         7,976         
Parks & Recreation 8,291         10,210       9,373         8,855         7,565         
Public Works 11,209       12,411       9,443         10,047       7,675         
Capital Outlay 18,064       32,006       13,987       10,900       9,267         
Debt Service

Principal 206            200            373            320            473            
Interest and fiscal charges 59              64              13              23              3                

Total Expenditures 125,307     141,247     97,737       90,581       86,934       

Excess of revenues over/(under) expenditures 10,059       3,535         (459)          4,376         1,203         

Other financing sources (uses)
Transfer in 21,679       23,770       12,902       21,936       21,237       
Transfer out (19,354)     (19,574)     (8,010)       (17,495)     (16,163)     
Lease issuance -                -                -                -                -                
Subscription issuance -                -                -                -                -                
Sale of capial assets -                155            79              2,933         772            

Total Other Financing Sources 2,325         4,351         4,971         7,374         5,846         
Extraordinaary Items (Transfer to/from Successor Agency -                -                19             2,173        1,220        

Net Change in fund balances 12,384$     7,886$       4,531$       13,923$     8,269$       

Debt service as a percentage of non-capital expenditures 0% 0% 0% 0% 1%

Source: City of Napa - Finance Department

Fiscal Year

City of Napa - Financial Trends Information
Changes in Fund Balances of Government Funds (Continued)

Last Ten Fiscal Years
(Modified accrual basis accounting, in thousands)
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Fiscal Year
Real 

Property
Personal 
Property

Total Taxable 
Assessed 

Value

Net Increase / 
(Decrease) 

Amount
Net

 Increase % Direct Tax Rate

2015 9,456$         247$               9,703$              - - 0.20484%
2016 10,056         265                 10,321              618 6% 0.20484%
2017 10,696         291                 10,993              672 7% 0.20636%
2018 11,403         308                 11,711              718 7% 0.20786%
2019 12,044         321                 12,365              654 6% 0.20757%
2020 12,964         337                 13,301              936 8% 0.21005%
2021 13,582         361                 13,943              642 5% 0.21091%
2022 14,171         357                 14,528              585 4% 0.21075%
2023 15,245         359                 15,604              1076 7% 0.19242%
2024 16,376         416                 16,792              1188 8% 0.19168%

Source:  HdL, Coren & Cone as of FY24
Note: Table has been restated from previous years to comply with GASB Statement No. 44

City of Napa - Revenue Capacity Information
Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
(in millions)
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Fiscal Year County City Education

Lake Park 
Maintenance 

District

River Park 
Maintenance 

District Total
2015 1.0000% 0.0150% 0.0954% 0.1125% 0.1688% 1.3917%
2016 1.0000% 0.0150% 0.0889% 0.1125% 0.1688% 1.3852%
2017 1.0000% 0.0150% 0.1396% 0.1125% 0.1688% 1.4359%
2018 1.0000% 0.0150% 0.1261% 0.1125% 0.1688% 1.4224%
2019 1.0000% 0.0150% 0.1217% 0.1125% 0.1688% 1.4180%
2020 1.0000% 0.0150% 0.1103% 0.1125% 0.1688% 1.4066%
2021 1.0000% 0.0150% 0.1061% 0.1125% 0.1688% 1.4024%
2022 1.0000% 0.0150% 0.1061% 0.1125% 0.1688% 1.4024%
2023 1.0000% 0.0150% 0.1007% 0.1125% 0.1688% 1.3970%
2024 1.0000% 0.0150% 0.0951% 0.1125% 0.1688% 1.3914%

City of Napa - Revenue Capacity Information
Direct and Overlapping Property Tax Rates

Last Ten Fiscal Years

Source:  Napa County Auditor data, HdL, Coren & Cone as of FY2024.
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Taxpayer Assessed Value Rank

Percentage 
of Total 

Assessed 
Valuation Assessed Value Rank

Percentage 
of Total 

Assessed 
Valuation

Meritage Resort LLC 256,343,212$       1 1.53% 90,590,551$         2 0.93%
Kaiser 196,645,481.00    2 1.17% 263,855,090         1 2.70%
SRGA Resort LP 192,797,507         3 1.15%
Fairfield Napa Phase I/II LLC 103,233,003         4 0.61%
KHP V Napa LLC 102,513,460         5 0.61%
Mani NVR Napa (DE) LLC 94,077,890           6 0.56%
Napa LW Hotel Associates LP 87,951,551           7 0.52%
TC Hawthorne  LLC ET AL 80,451,759           8 0.48%
IA Lodging Napa First LLC 70,219,847           9 0.42% 72,131,316           5 0.74%
South Napa Fee LLC 66,838,849           10 0.40%
Inland American Lodging Napa Solano LLC 0.00% 72,444,735           4 0.74%
Hawthorn Village Limited Partnership 0.00% 64,441,742           6 0.66%
Chelsea Financing Partnership LP 0.00% 50,120,087           8 0.51%
Shell Owners Association West 0.00% 44,422,922           9 0.45%
First American Title County Of Napa 0.00% 54,909,819           7 0.56%
Peter And Vernice H Gasser Foundation 0.00% 74,446,345           3 0.76%
US REIF S Saratoga Apartments 0.00% 39,798,200           10 0.41%

Total 1,251,072,559$    7.45% 827,160,807         8.46%

Source: HdL, Coren & Cone as of FY2024

2024 2015

City of Napa - Revenue Capacity Information
Principal Property Taxpayers

Current Year and Nine Years Ago
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Fiscal Year 
ended June 30

Total Tax Levy for 
Fiscal Year1 Amount

Percentage of 
Levy

2015 16,558,128$         16,558,128$        100%
2016 17,253,718           17,253,718          100%
2017 17,959,034           17,959,034          100%
2018 19,708,417           19,708,417          100%
2019 22,306,678           22,306,678          100%
2020 22,930,519           22,930,519          100%
2021 25,138,080           25,138,080          100%
2022 30,579,862           30,579,862          100%
2023 29,556,237           29,556,237          100%
2024 32,925,230           32,925,230          100%

1 Information from Tyler Munis general ledger 
Note: 1Levy does not include ERAF or RDA pass through.

City of Napa - Revenue Capacity Information
Property Tax Levies and Collections

Last Ten Fiscal Years

Collected within the Fiscal Year 
of the Levy
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Fiscal Year Ended 
June 30

Housing 
Authority Debt Capital Debt Lease Liability1

Subscription 
Liability2

Total 
Governmental 

Activities

2015 -$  1,442,767$             -$  -$  1,442,767$        
2016 - 1,335,322 - - 1,335,322          
2017 - 1,219,889 - - 1,219,889          
2018 1,225,210           1,103,299 - - 2,328,509          
2019 1,137,375           985,540 - - 2,122,915          
2020 1,045,727           866,626 - - 1,912,353          
2021 949,602              746,494 - - 1,696,096          
2022 848,972              625,159 11,236,565        - 12,710,696 
2023 735,484              502,887 11,266,392        1,286,534          13,791,297        
2024 626,804              378,836 5,691,759          3,124,157          9,821,556          

Notes:
     1Lease Liability has been added as of FY22 due to the implementation of GASB 87
     2Subscription Liability has been added as of FY23 due to the implementation of GASB 96

Governmental Activities

City of Napa - Debt Capacity Information
Ratios of Outstanding Debt by Type

Last Ten Fiscal Years
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Fiscal Year Ended 
June 30

Water 
Revenue  
Bonds

Solid Waste 
Revenue 
Bonds

Lease 
Liability1

Subscription 
Liability1

Loans & 
Notes 

Payable

Total 
Business 

Type 
Activities

2015 43,140,673$  -$                  -$                  -$                  5,599,244$   48,739,917$  
2016 47,989,710    -                    -                    -                    1,389,321     49,379,031    
2017 44,060,559    12,432,687   -                    -                    1,309,114     57,802,360    
2018 44,046,408    12,436,427   -                    -                    -                    56,482,835    
2019 41,947,257    11,895,167   -                    -                    -                    53,842,424    
2020 39,753,108    11,348,906   -                    -                    -                    51,102,014    
2021 37,458,956    10,797,646   -                    -                    -                    48,256,602    
2022 35,069,807    10,236,385   -                    -                    -                    45,306,191    
2023 32,752,448    9,668,944     -                    262,539        -                    42,683,930    
2024 30,336,411    9,087,487     1,090,477     385,594        -                    40,899,968    

Notes:
     1Subscription Liability has been added as of FY23 due to the implementation of GASB 96

Business Type Activities

Last Ten Fiscal Years
Ratios of Outstanding Debt by Type (Continued)

City of Napa - Debt Capacity Information
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Fiscal Year 
Ended June 30

Total Primary 
Government

Percentage of 
Personal Income Debt Per Capita

2015 50,182,684$             2.11% 641                             
2016 50,714,353               2.07% 629                             
2017 59,022,249               2.29% 732                             
2018 58,811,344               2.17% 731                             
2019 55,965,339               1.92% 704                             
2020 53,014,367               1.73% 669                             
2021 49,952,698               1.56% 629                             
2022 58,016,887               1.77% 749                             
2023 56,475,227               1.59% 735                             
2024 50,721,524               1.32% 655                             

Notes:
     1Subscription Liability has been added as of FY23 due to the implementation of GASB 96

Last Ten Fiscal Years
Ratios of Outstanding Debt by Type (Continued)

City of Napa - Debt Capacity Information
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City Assessed Valuation 16,792,113,015$    

Total Debt at
 June 30, 2024

Percentage 
Applicable1

Estimated Share 
of Overlapping 

Debt
Direct and Overlapping Tax and Assessment Debt
Napa Joint Community College District 69,617,723$           31.541% 21,958,126$        
Napa Valley Unified School District 443,899,855           46.930% 208,322,202        
City of Napa Community Facilities District No. 2017-1 17,785,000             100.000% 17,785,000          
California Statewide Development Authority 1915 Act Bonds 1,548,600               100.000% 1,548,600            

Total Direct and Overlapping Tax and Assessment Debt 249,613,928        

Direct and Overlapping General Fund Obligation Debt
Napa County Board of Education Certificates of Participation 11,140,000             31.810% 3,543,634            
Napa Valley Unified School District General Fund Obligations 1,705,000               46.930% 800,157               

Total Overlapping General Fund Obligation Debt 4,343,791            

Total Overlapping Debt 253,957,719        

Total Direct and Overlapping Debt 2 253,957,719$      

Source: California Municipal Statistics, Inc
Note:
1 Applicable percentages were estimated by determining the portion of the overlapping district's assessed value
   that if within the boundaries of the city divided by the district's total taxable assessed value.
2 Excludes tax and revenue anticipation notes, revenue, mortgage revenue and non-bonded capital lease
   obligations.

City of Napa - Debt Capacity Information
Direct and Overlapping Debt

As of June 30, 2024
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2024 2023 2022 2021 2020

Assessed valuation 16,792,113.02 15,603,505.00 14,528,006.00 13,943,261.00 13,301,265.00 

Conversion percentage 25% 25% 25% 25% 25%

Adjusted assessed valuation 4,198,028        3,900,876        3,632,002        3,485,815        3,325,316        

Debt limit percentage 15% 15% 15% 15% 15%

Debt limit 629,704           585,131           544,800           522,872           498,797           

Legal debt margin 629,704$         585,131$         544,800$         522,872$         498,797$         

Total debt applicable to the limit
as percentage of debt limit 0.0% 0.0% 0.0% 0.0% 0.0%

Source: Napa County Assessment Roll - Cities

City of Napa - Debt Capacity Information
Legal Debt Margin

Last Ten Fiscal Years 
(in millions)

Fiscal Year
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2019 2018 2017 2016 2015

Assessed valuation 12,450,453$    11,775,669$    11,078,940$    10,406,262$    9,787,994$      

Conversion percentage 25% 25% 25% 25% 25%

Adjusted assessed valuation 3,112,613        2,943,917        2,769,735        2,601,566        2,446,999        

Debt limit percentage 15% 15% 15% 15% 15%

Debt limit 466,892           441,588           415,460           390,235           367,050           

Legal debt margin 466,892$         441,588$         415,460$         390,235$         367,050$         

Total debt applicable to the limit
as percentage of debt limit 0.0% 0.0% 0.0% 0.0% 0.0%

Source: Napa County Assessment Roll - Cities

Fiscal Year

City of Napa - Debt Capacity Information
Legal Debt Margin (Continued)

Last Ten Fiscal Years
(in millions)
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Fiscal Year 
Ended June 30

Gross Water 
Revenues

Less 
Expenses

Net 
Available 
Revenues Principal Interest

Notes 
Payable

City System 
Coverage

2015 24,945,963  19,254,164  5,691,799    1,245,000    2,052,894    391,537       1.54             
2016 30,174,654  25,132,975  5,041,679    -                   419,545       391,537       6.22             
2017 28,051,071  24,095,608  3,955,463    1,680,000    1,736,050    391,537       1.04             
2018 30,686,645  25,535,076  5,151,569    1,765,000    1,637,342    -                   1.51             
2019 37,725,405  26,718,269  11,007,136  1,850,000    1,568,380    -                   3.22             
2020 45,930,824  26,718,269  19,212,555  1,945,000    1,455,092    -                   5.65             
2021 43,920,412  34,643,772  9,276,640    2,045,000    1,357,008    -                   2.73             
2022 38,733,045  24,444,292  14,288,753  2,140,000    1,253,967    -                   4.21             
2023 37,153,597  33,936,885  3,216,712    2,160,000    1,164,800    -                   0.97             
2024 45,649,739  33,575,242  12,074,497  2,180,000    1,056,800    -                   3.73             

Fiscal Year 
Ended June 30

Gross Solid 
Waste 

Revenues
Less 

Expenses

Net 
Available 
Revenues Principal Interest

Notes 
Payable

City System 
Coverage

2015 24,248,868  22,297,405  1,951,463    -                   -                   -                   -               
2016 26,536,033  21,425,404  5,110,629    -                   -                   -                   -               
2017 27,070,203  22,789,573  4,280,630    -                   91,520         -                   46.77           
2018 28,624,734  26,758,912  1,865,822    -                   567,544       -                   3.29             
2019 30,935,739  29,848,450  1,087,289    545,000       323,239       -                   1.25             
2020 34,669,468  35,853,679  (1,184,211)   550,000       314,169       -                   (1.37)            
2021 39,300,430  33,354,538  5,945,892    555,000       306,237       -                   6.90             
2022 43,295,704  32,749,610  10,546,094  565,000       297,124       -                   12.23           
2023 45,202,288  45,879,648  (677,360)      570,000       291,028       -                   (0.79)            
2024 44,213,648  41,863,705  2,349,943    585,000       279,643       -                   2.72             

Debt Service

Water
Debt Service

Solid Waste Revenue Bonds

City of Napa - Debt Capacity Information
Pledged Revenue Coverage

Last Ten Fiscal Years
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Year
Population    

(1)

Personal 
Income

(in thousands)   
Per Capita 

Income
School 

Enrollment (3)
Unemployment 

Rate (4)

2015 78,242 2,382,782 3,044 21,002 4.4%
2016 80,576 2,448,373 30,385 20,817 4.1%
2017 80,628 2,572,773 31,909 20,562 4.0%
2018 80,403 2,710,863 33,715 18,093 3.2%
2019 79,490 2,914,797 36,668 17,849 2.3%
2020 79,278 3,061,788 38,620 17,666 12.6%
2021 79,397 3,195,711 40,249 17,240 6.1%
2022 77,480 3,274,857 42,267 19,012 2.7%
2023 76,821 3,556,309 46,293 16,441 3.6%
2024 77,492 3,848,944 49,873 16,393 4.3%

1) Population projections are provided by United States Census Bureau

EDD's Bureau of Labor Statistics Department.

in this statistic.
4) Unemployment Rate is provided by the EDD's Bureau of Labor Statistics Department.

3) School Enrollment is provided by the  CA Department of Education; student enrollment reflects the total number of
students enrolled in the Napa Valley Unified School District; other school district within the City are not accounted for 

City of Napa - Demographic and Economic Information
Demographic and Economic Statistics

Last Ten Years

2) From FY 2015-2023, personal income is derived from HdL Coren & Con; for FY2024, the data is derived from
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Employer Name1
Number of 

Employees1 Rank

Percentage of 
Total City 

Employment
Number of 
Employees Rank

Percentage of 
Total City 

Employment

County of Napa 1,441 1 3.46% 1,900 1 4.46%
Napa Valley Unified School District 1,416 2 3.40% 1,248 3 2.93%
Napa Valley College 825 3 1.98% 290 6 0.68%
City of Napa 638 4 1.53% 458 4 1.08%
Newton Vineyard LLC 200 5 0.48%
The Meadows of Napa Valley 193 6 0.46%
Napa Valley Wine Train 193 7 0.46%
The Westin Verasa Napa 168 8 0.40%
Whole Foods Market 165 9 0.40%
Napa Valley Marriott Hotel & Spa 164 10 0.39%
Home Depot 1,365 2 3.20%
Queen of the Valley Hospital 292 5 0.69%
Target 275 7 0.65%
Walmart Supercenter 200 8 0.47%
Kohl's Department Store 190 9 0.45%
Meritage Resort and Spa
Kaiser Permanente 180 10 0.42%
     Total Top 10 Employers 5,403 12.96% 6,398 15.02%

     Total City Labor Force2 41,700 42,600

Source: 
     1Workforce Alliance of the North Bay
    2Labor Force data is provided by the EDD's Bureau of Labor Statistics Department.

2024 2015

City of Napa - Demographic and Economic Information
Principal Employers

Current Fiscal Year and Nine Years Ago
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Function/Program 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Governmental Activities
  General Government 65 63 60 62 63 59 59 57 57 54
  Public Safety
  Police 131 129 129 131 132 139 138 132 132 131
  Fire 74 74 74 74 74 76 74 70 69 68
  Public Works 86 85 83 83 83 86 79 77 73 64
  Parks and recreation 40 41 43 39 39 62 70 65 64 67
  Community development 
   and Housing 47 44 44 41 41 40 38 38 38 35

Business type Activities
Water Utility 69 66 66 68 68 67 63 61 60 60
Solid Waste and Recycling 8 8 7 7 7 8 8 7 7 7

TOTAL 520 510 506 505 506 537 530 508 501 487

Source: City of Napa - Finance Department

City of Napa - Demographic and Economic Information
Full-Time Equivalent City Government Employees by Function/Program

Last Ten Fiscal Years

Fiscal Year
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Function/Program 2024 2023 2022 2021 2020
Police

Physical arrests 1,867            2,087            2,009            1,724            2,305            
Parking violations 7,959            6,398            5,570            4,377            4,787            
Traffic violations 6,478            4,040            2,089            503               3,156            

Fire
Number of calls answered 11,448          11,098          10,199          9,702            10,347          
Inspections 2,908            2,817            1,710            1,211            1,650            

Highways and streets
Street resurfacing (miles) 15                 5                   6                   4                   9                   
Potholes repairs 1,200            1,500            1,327            972               1,903            

Solid Waste and Recycling
Refuse collected (tons/day) 91                 91                 -                    93                 89                 
Recyclables collected (tons/day) 67                 65                 -                    77                 69                 
Green Waste collected (tons/day) 77                 74                 -                    65                 75                 

Culture and recreation
Athletic field permits issued 31                 12                 11                 11                 9                   

Water
New connections 62                 36                 35                 23                 55                 
Water Main breaks 61                 66                 53                 59                 51                 
Average daily consumption 
(per thousand gallons) 12                 11                 11                 13                 13                 

Source: City of Napa
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Function/Program 2019 2018 2017 2016 2015
Police

Physical arrests 2,414            2,943            2,933            3,803            3,803            
Parking violations 5,970            5,184            5,367            2,953            2,953            
Traffic violations 2,933            3,095            5,152            4,835            4,835            

Fire
Number of calls answered 9,987            9,894            8,996            8,969            8,802            
Inspections 2,045            1,275            1,689            1,598            1,401            

Highways and streets
Street resurfacing (miles) 4                   5                   10                 10                 6                   
Potholes repairs 2,348            363               467               320               383               

Solid Waste and Recycling
Refuse collected (tons/day) 94                 93                 95                 93                 89                 
Recyclables collected (tons/day) 78                 71                 71                 76                 76                 
Green Waste collected (tons/day) 71                 72                 74                 75                 72                 

Culture and recreation
Athletic field permits issued 12                 15                 12                 8                   18                 

Water
New connections 49                 115               62                 62                 98                 
Water Main breaks1 51                 40                 57                 68                 272               
Average daily consumption 
(per thousand gallons) 12                 12                 11                 11                 12                 

Source: City of Napa
     1233 of the 272 water main breaks in 2015 were related to the August 24, 2014 South Napa Earthquake

Fiscal Year
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Function/Program 2024 2023 2022 2021 2020

Police
Police Stations 1                 1                 1                 1                 1                 
Police Vehicles 54               54               46               47               45               
Police Motorcycles 4                 4                 4                 4                 4                 

Fire
Fire stations 5                 5                 5                 5                 5                 
Fire Apparatus 15               11               11               11               11               

Highways and Streets
Streets (miles)1 248             222             244             243             243             

Parks & Recreation
Parks 54               54               62               55               55               
Parks (acreage) 955             955             940             814             816             
Tennis Courts 2                 2                 2                 2                 2                 
Community Centers 2                 2                 2                 3                 3                 

Wastewater
Storm Drain (miles) 346             346             346             346             346             

Water
Reservoirs 2                 2                 2                 2                 2                 

Solid Waste and Recycling
Facility 1                 1                 1                 1                 1                 

`
Golf Course

Napa Golf Course 1                 1                 1                 1                 1                 

Source: City of Napa
Note: 1 Street miles within the City jurisdiction, excludes private-owned.
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Function/Program 2019 2018 2017 2016 2015

Police
Police Stations 1                 1                 1                 1                 1                 
Police Vehicles 42               39               37               46               27               
Police Motorcycles 4                 4                 4                 4                 5                 

Fire
Fire stations 5                 5                 4                 4                 4                 
Fire Apparatus 11               11               11               9                 10               

Highways and Streets
Streets (miles)1 243             240             239             237             237             

Parks & Recreation
Parks 55               55               55               54               54               
Parks (acreage) 816             816             815             814             810             
Tennis Courts 2                 2                 2                 2                 2                 
Community Centers 3                 3                 3                 3                 3                 

Wastewater
Storm Drain (miles) 346             153             152             152             152             

Water
Reservoirs 2                 2                 2                 2                 2                 

Solid Waste and Recycling
Facility 1                 1                 1                 1                 1                 

`
Golf Course

Napa Golf Course 1                 1                 1                 1                 1                 

Source: City of Napa
Note: 1 Street miles within the City jurisdiction, excludes private-owned.
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