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Presentation Purpose

1 This is an update from the Economic Development Division
on the RiverLine Strategic Plan, also known as the Napa
RiverLine Economic Resilience Strategic Plan authorized by
the Council on April 2nd, 2024.

1 The Napa RiverLine Strategic Plan can be characterized as
a study that does not formally commit the City to any specific
projects, funding, or approvals. Future actions undertaken
as described within the Plan will require separate project-
level CEQA review and permitting.
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Presenter Notes
Presentation Notes
Room for City team to be added as well


Agenda

1 Introduction
1 Project Overview
1 What is the Napa RiverLine?
1 Case Study Precedents
1 Process & Engagement
1 Project Partners

1 Strategic Plan Summary
1 Strategic Plan Goals
1 Design Direction

1 Next Steps for Realization
1 Implementation
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Community-Led Vision for Napa’s
Riverfront

1 Born from community engagement and flood control
infrastructure opportunity

1 Guided by public-private collaboration with a vision to
reconnect Napa to the River

1 Driven by a mission to build resilience, economic
opportunity, and community connection

1 Built for long-term impact across recreation and
environmental stewardship
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Policy Alighment

Improving connections to and along to the Napa
River has been a priority for the City: Council Focus Areas

O The General Plan 2040 (2022) includes ~60 1 Climate Action
goals and policies that support the RiverLine 1 Economic
concept. RiverLine implements the GP. Resilience

O The Downtown Specific Plan (2012) includes 1 Parks & Community
strategies to better utilize the Napa River to Space
connect downtown through open space and trails. 1 Community

1 The Napa River Parkway Plan (2005) sought to Engagement
improve recreational opportunities throughout the
river corridor.

1 Other past documents include the 2005 Soscol
Corridor/Downtown Riverfront Development &

Design Guidelines and the 2005 Tannery Bend
Development and Design Guidelines.
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Presenter Notes
Presentation Notes
RiverLine seeks to bring these initiatives together.


Economic Development Outcomes

1 Builds economic resilience through 56% of citywide jobs are
diversifying visitation and building up located along the river
the recreation economy driving revenue.

1 Creates opportunities for business
and property owners along the river to
capture value.

1 Enhances an open, family-friendly
community amenity. Leverages $40 million in

1 Leverages flood infrastructure and ;endde;f‘vlglot?;‘l"'a” investment
trail networks for redevelopment.

1 Encourages collaboration between
community stakeholders, and private T ECONOMIC
and public entities. <LZ DEVELOPMENT

11 major development sites

470 acres of parks and
open space connectivity

Connects 13,000 residents



Presenter Notes
Presentation Notes
Right-hand is for the entire river corridor (incl. Vine trail)


Project Overview



What is the Napa RiverLine?

The Napa RiverLine aims to create an iconic trail network to
better connect and activate the Napa River for the Napa
Community. It is along the west-bank of the Napa River and is
aligned to the trail proposed by the Flood District’s floodwall.

RiverLine
Vine Trail
Bay Trail
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Presenter Notes
Presentation Notes
Hit on nexus of trails and connectivity, especially with Vine Trail and River, downtown and Oxbow


What the Plan is

1 The Strategic Plan sets a high-level vision and a framework for
smaller projects to be completed over multiple years.

1 Provides conceptual projects to be explored in future phases.
1 Highlights opportunities for equitable economic development.

1 Subsequent construction projects will require CEQA review,
funding identification, and detailed design and engineering.
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Presenter Notes
Presentation Notes
CN - Brendan


What the Plan is not

1 It does not change a property’s Land Use as outlined in the General
Plan or Zoning District as outlined in the Municipal Code.

1 It does not include policy changes to building setbacks, building
heights, or riparian zone standards that are outlined in the Municipal
Code.

1 It does not commit the City to any specific projects, fundings, or
approvals.

L

It is not a fully engineered, detailed site plan for the entire river.

1 Itis not a construction document. Any future construction would
require additional engineering and environmental review.
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Case Study Precedents
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Presenter Notes
Presentation Notes
Leveraging an incredible amenity such as the river to boost the local economy. Drive value to the properties and community, and thus drives value to the City.

These all have public/private partnerships components to make these places possible. The Vine Trail is another good, local example.


Process & Engagement

1 The City received a U.S. Economic Development Administration grant of
$250,000 for the Strategic Plan in January 2024.

1 Council approved the grant in April 2024. Staff went to bid and selected
SWA as prime and kicked off project in July 2024.

1 Held a community open house in January 2025 with well over 100
attendees.

1 Held a workshop with Napa County Hispanic Chamber of Commerce in
March.

1 Released three surveys to collect community feedback (138 responses).

1 Completed the Public Review Draft in July 2025.
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Key Public Feedback Themes

1 Enhance recreation access— including walking and biking
along the RiverLine trail.

1 Improve access to the river— including water activities and
opportunities to access the water.

L

Connections to nature— conservation and enjoyment.

L

Community benefits— including activation, events, and
amenities

1 Initial focus on trail improvements in the Core Area
(Downtown/ Oxbow), including trail amenities like wayfinding,
seating, plantings, and trail materials.
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Presenter Notes
Presentation Notes
As part of the community outreach process, we heard the following key feedback themes which informed the Strategic Plan and priorities moving forward.


Project Partners

1 The Napa RiverLine Advisory Committee is
championing the RiverLine concept from the private and

community side.

A nonprofit is currently being formed to assist with fundraising and
implementation, in coordination with Friends of the Napa River.
[ Seek future private/public partnership opportunities.

1 A Technical Advisory Committee was formed to inform
project development (including review by City, Napa
County Flood Control, and NVTA staff).
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Presenter Notes
Presentation Notes
Led by Steve Carlin, Friends of the Napa River, and other community leaders. FONR has been sponsoring the nonprofit and they have raised around $20,000 for seed funding, and are currently filing for nonprofit status and filling the board..



Strategic Plan Summary



Executive Summary

> Introduction > Design Direction > Implementation
Previous Planning Efforts Riverline Vision RiverLine Economic

L . o . Opportunities
Existing Conditions RiverLine Experience
_ o o RiverLine Implementation
Community & Stakeholder RiverLine Highlights Blueprint
Engagement ) _ o
RiverLine Activation

Strategic Plan Goals
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Strategic Plan Goals

1) Center the Napa River as the Heart of the City and the Valley.
Develop a Concept that is Equitably and Economically Beneficial.
B Create an Identity that is Authentically Napa.

Respect and Celebrate the Diversity of the Napa River Ecology.
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RiverLine Highlights

System Overview

Trancas Confluence

TRANCAS ST.

A000000000%

Crossing: Hotels to Oxbow Preserve

Crossing: RiverlLine Station to Transit
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Preserve Overlook

LINCOLN AVE

Oxbow Riverfront

RiverLine Station
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Crossing:

CITY OF

APA

Downtown to Oxbow Commons

River House
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RiverLine Highlights
Core Focus Area

LEGEND
@ CROSSING: HOTELS TO OXBOW PRESERVE
@ CROSSING: RVERLINE STATION TO TRANSIT STATION
@ CROSSING: DOWNTOWN NAPA TO OXBOW COMMONS
@ 0xBOW PRESERVE
© ciaatcora
G e oxBow
@) 0xBOW COMMONS
@ 50SCOL GATEWAY TRANSIT CENTER
€ DOWNTOWN NAPA
---------- RIVERLINE CORE ZONE
M IVERLINE TRAIL - MAIN
—— RIVERLINE TRAIL - CONNECTIONS
s VINE TRAIL
mmmm PROPOSED FLOOD WALL




RiverLine Experience

Trail Design Guidelines

Typical Condition Special Moments
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RiverLine Highlights

Trancas Confluence Preserve Overlook Oxbow Riverfront RiverLine Station
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Presenter Notes
Presentation Notes
These are big future projects; feasibility and funding still need to be fully evaluated.
RiverLine station callout, when Flood Control leaves. It’s proximity and nexus to the Vine Trail


RiverLine Activation



Presenter Notes
Presentation Notes
Programming piece. Framework for placemaking and enhancements


RiverLine Economic Opportunities

Enhancing Real Estate Development

As a highly attractive amenity,
RiverLine stimulates new
development

Enhanced property values
generate higher levels of fiscal
revenue that can support
RiverLine implementation

Napa
RiverLine

Enhanced

Property
Values

Stimulates |
\\ Development /

L

New development enhances
property values, including other
existing properties BREYE ECONOMIC
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RiverLine Economic Opportunities

Prioritizing Equitable Outcomes
_ _Easily Accessible Broad Increased Access to
iﬁtlve Recreatlon Riverfront Access __Goods & Services

Im‘groved Inclusive
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PUblIC Health

Enhanced
_ Employment Growth

W Greater Opportunities for

mall Businesses
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Next Steps for Realization



RiverLine Implementation Blueprint

Conceptual Cooperative Goernance Model

Nonprofit
RiverLine City of Napa

Supporting
Entities

Entity

01.
02.
03.
04.
05.
06.

Implement Strategic Plan

Capital Improvements
Maintenance

Public Safety & Ongoing Operations
Community Outreach

Funding

RiverLine Nonprofit Entity

This newly formed entity will focus on the

following priorities:

- Continuous: Build a continuous path

from Trancas to Imola.

- Connected: Enhance the “
of the path with connections to the

Preserve and Downtown.

- Inviting: Plan and construct path
amenities; host public events,
performances, and programs.

- Sustainable: Design and implement a

parking plan for visitors.

Core” zone

CITY OF

NAPA
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Presenter Notes
Presentation Notes
Important components, cooperative governance model. Common best practice from other river trails to address components such as capital improvements and funding.

The RiverLine nonprofit, who is filing their paperwork, has identified several immediate priorities, including focusing in the Core/Oxbow.


RiverLine Implementation Blueprint

Comprehensive Funding Strategy

4[_!0!@!A!|_!&'p There are possible local, county, and regional funding sources that could be
REGIONAL considered for capital projects, ongoing maintenance, and public
Funding Sources  programming.

California state agencies and federal agencies administer a number of competitive
Eg_ﬁ:&"’& grant programs that the RiverLine would be eligible for, with qualifying projects
ranging from trails, boat launches, and active recreation facilities to climate
resiliency.
There are a variety of local, regional, state and national philanthropic organizations
PHILANTHROPIC that offer competitive grant programs and direct discretionary grant funding for
Finding Sources  initiatives like the RiverLine, with focuses ranging from public art programming to
D environmental justice and resiliency.

Funding Sources

There are numerous private sources for the City and nonprofit to leverage for the
RiverLine, including healthcare nonprofit funding, corporate sponsorships, funding
from private donors, and other private sponsorship opportunities.

ECONOMIC
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PRIVATE

Funding Sources
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Presenter Notes
Presentation Notes
Tying into project specific highlights to go over first. Bundle capital stacks to


RiverLine Implementation Blueprint
Early Wins

Support formation of the RiverLine nonprofit.
Create trail maintenance and funding agreement
to support governance approach.

Identify opportunities to collaborate with I B S g gl"’"“.‘!f.'_'i““
community partners on events and R * b L
programming that may already be occurring
along the RiverLine.

Develop RiverLine branding as a key initiative &%
for the City that will lead into broader wayfinding !
design and implementation. :

Celebrate the Flood Control project when it
breaks ground. This early phase construction | _
demonstrates progress toward the expanding _ y;‘i.'.’:?&%
RiverLine svstem. _ i S
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Presenter Notes
Presentation Notes
In partnership with nonprofit
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