SUPPLEMENTAL REPORTS & COMMUNICATIONS |
Office of the City Clerk

City Council of the City of Napa
Regular Meeting

May 1, 2018
FOR THE CITY COUNCIL OF THE CITY OF NAPA:

AFTERNOON SESSION:

6. ADMINISTRATIVE REPORTS:

Item 6.A. Civic Center Project Management Services.
e PowerPoint presentation by city staff.
e  Written communication from John Salmon dated May 1, 2018.

EVENING SESSION:

14. PUBLIC HEARINGS/APPEALS:

Item 14.A. Cinedome Master Plan.
e PowerPoint presentation by city staff.

e Memo from Bill Vierra, SyWest Development, dated April 30, 2018 with attached letter to the
Planning Commission dated April 18, 2018.

Item 14.B. Ramona West Annexation, an Annexation of Three Properties Totaling 4.2 Acres at 330
to 336 Silverado Trail.

e PowerPoint presentation by city staff.



























e Has Council already been taken so far down the road by staff that a “Point of
No Return” has already been reached?

o If a “Point of No Return” has been reached, is the Council prepared to support
the project should rising construction costs explode the $110 Million assumed
budget by many, maybe tens, of millions of dollars?

It is the City Council, not the staff, that will be accountable when total project costs
are finalized and many constituencies in Napa challenge and ultimately force the
project to be stopped.

In writing these letters, my hope has been to find a way to proceed with the project
in the best manner possible rather than have it stopped all together. For that
reason, I plan to continue to raise these issues in the community and to advocate
for:

e A pause in the Civic Center process to allow for the creation of a two by two
between the City and the County to take some time to explore how the ideas
I have offered can be implemented, by:

o Inviting a small “blue ribbon” group of citizens to participate in their
non-public meetings, and

o Involve the Plenary Group to participate in order to utilize all of the
good work completed to date.

In the meantime, I request that the Council make public a full and complete
accounting of the funds, staff time and commitments that they have made to date to

advance this project as it is currently constituted.
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OPPORTUNITY SITE 1:
RESIDENTIAL DEVELOPMENT

* Located within the Downtown Specifec
Plan ‘Transition' Areq:
* 10-25 unitsfacre density [14-33 units]
= 35 fi. Height Limit
* 5,000 s.f. minimum lot area [12 units]

« Alternate Acc dation:

3STORY/
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\ 25TORY! \\\\
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+ 35 ft. Average Height Limit
» Density limits, not lot area minimum

Opportunity Site 1

PEARL ST OPPORTUNITY SITE 2:
PUBLIC PARKING DEVELOPMENT

Park-On Romp/Speed Romp Parking
| OPP. SITE 3 Structure Development, by the City, with
a minimum of 350 spaces, with liner retail
ot Pearl Street west of West Street align-
ment, as well as at the Plaza frontage.
Potential land aggregation/joint devel-
opment with Opportunity Site 3 ownership
to allow for both improved urbanistic de-
velopment massing, and service circula-
fion through to Opportunity Site 4.
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OPPORTUNITY SITE INFORMATION:

* 62,260 s.f. GROSS SITE AREA

» 26,430 s.f. NET SITE AREA

* 45' SETBACK/PASEO AT KYSER-LU| BLDG. PROP. LINE
* PUBLIC PARKING STRUCTURE LOCATION

portunity Site 2 s e




OPP, SITE 2
b= PUBLIC ART
LOCATION

Opportunity Site 2

OPPORTUNITY SITE 2:
PUBLIC PARKING DEVELOPMENT
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CPPORTUNITY SITE INFORMATION:

* 28,800 s5.f. GROSS SITE AREA
* 28,800 s.f. NET SITE AREA
* FEMA FLOODWAY AT EAST END OF PROPERTY

Opportunity Site 3

OPPORTUNITY SITE 3:
MIXED-USE DEVELOPMENT

Vertical Mixed-Use Development Oppor-
tunity, with encumbrance of floodway at
Yajome Street frontage, as well as a pos-
sible development partnership/aggre-
gation with the City of Nopao to allow for
with Opportunity Site 2 [give of lond at
west end of property for equivalent land
acquisifion at east end of property).
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— 10 STEP-BACK ABOVE w QPPORTUNITY SITE 3:
\ IRDFLR ~ MIXED-USE DEVELOPMENT

* Located within the Downtown Specifc
S Plan ‘Downtown II' Area:

P » 20-40 units/acre density

= 40 ft. Height Limit

‘. ORIENT ROOF DECK m}.‘\( |
\  VIEWS TOWARD OPENT y / I

B s ) | CRRRRRRERRRRRGL B
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OME- WAY CIRCULATION [/
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Opportunity Site 3

OPPORTUNITY SITE 4-1:
PEARL ST. CAFE/RESTAURANT DEVELOPMENT

Cafe/Restaurant development opportu-
nity, within the public plaza. This bulld-
ing will be a sculptural presence within
the ploza spoce, ond will be one-story
in height, with a significant architectural
presence.,

|
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| OPP.SITE 3
400" ACCESS

|EASEMENT ot

OPPORTUNITY SITE 4-2:
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: MIXED-USE DEVELOPMENT
]

WALL ACCESS i i i
EABEMENT Mixed-Use retailfrestaurant + residen-

tial development Opportunity: This pla-

OXBOW za-fronting building should ceontain both
COMMONS

active retailfrestaurant ground floor uses,
and multi-family residentiol above

é OPPORTUNITY SITE 4-3:
1 SVC. RETAIL/OPEN SPACE DEVELOPMENT

OFPORTUNITY SITE INFORMATION:
Service retail development oppartunity,
* 71.880 5.f. GROSS SITE AREA or open space, encumbered by overand
29,400 s.f. NET SITE AREA p
FEMA FLOODWAY AT YAJOME R.o.W. ﬁoo?wcy and future Oxbow Bypass fiood
3 DEVELOPMENT SITES control work,
POTENTIAL FOR AGGREGATION WITH OPP. SITE 3

portunity Site 4

15



OPPORTUNITY SITE 4-1:
CAFE/RESTAURANT IN PLAZA

BDG -1 BDG. 41
"Cinedome Ploza™ as prominent public

space fronting on Oxbow Commons, and

o e = A CTIVE LISES AT connected to riverfront poseos and walk-
BUILD-TO LINE WQYS.

= Acfive uses af ground levels of Sites 2-1
and 4-2 required at build-to line

— » Opportunity for sculptural ‘in-the-round’
cofe-type building within the plaza
space
» Public Art opportunity space
« Alternative for lorger scole open space

15, CLEAR

LOOD ;
CONTROL &
ACCESS

Opportunity Site 4 3 e

OPPORTUNITY SITE 4-2:
MIXED-USE DEVELOPMENT

* 50 ft. tall building to align with mass of

parking structure to the west

» Restaurant/Bar uses encouraged at pla-
za level, with active indoor/outdoor con-

nection to the plaza

* Potential for three stories of verti-

cal mixed-use program atop podium,
with parking for upper level uses un-
derground, and in northern portion of

ground floor

portunity Site 4
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OPPORTUNITY SITE 4-3:
SVC. RETAIL/OPEN SPACE DEVELOPMENT

* One-Story retail/service building with as-

sociated outdoor space

» Connection to cycling and Napa Valley

Vine Trail

*» Altemate/interim opfion for Open

Space. similar to China Point Park. one
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Opportunity Site 4

Development Massing
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. Mixed Use D Residential . Retail / Restaurants

B

[___ Public Parking

~.
. Mixed Use D Residential . Retail / Restaurants

B

[___ Public Parking

° MASSING | Aggregated Development
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Public Parking

§

Cultural progr,
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Parking Structure Typology

+

South of Pearl Aggregated Development
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o sisTALS o nETALS o T STALLS
F000 5F .00 26600 5F
o GEBTALL 1 SFAATALL 55 BEETALL
GROUMD LEVEL PARNING PLAN ), THIR( & FOUATH LEVE P EWTH LEVEL PURIING PLAN

OPTION 1
- TOTAL 405 STALLS
=% 149,800 SF TOTAL
3 370 SFISTALL

OPTION 2:
MECHANIZED PARKING

0000

5 LEVELS

Nnnaannan

TOTAL HEIGHT = 48°-0"

=& | B0 D60 bob boo too

NARROW FOOTPRINT (82')
MINIMIZES IMPACT ON
COPPORTUNITY SITE 3 AND
WEST STREET

TOTAL 334 SPACES
101,500 5.F, TOTAL
304 SF/STALL

21300 5F 26,300 5F
452 SFAPACE 278 BFEPACE
GATAND LEVEL PARNING PLAN TYPICAL LEVEL PARNING PLAN

PARKING | Mechanized Parking (Opt. 2)
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OFTION 3:
FLAT SLABS W/ SPEED RAMP

5 LEVELS
TOTAL HEIGHT = 49'-10"

POTENTIAL FOR FUTURE
CONVERSION TO ALTERNATE
PROGRAMMING - SPEED
RAMP DEMOLITION ALLOWS
FOR LIGHT WELL & VERTICAL
CIRCULATION CORE

WIDER FOOTPRINT [148")
IMPACTS OPPORTUNITY SITE
3 MORE SIGNIFICANTLY

TOTAL 415 SPACES
182,780 5.F, TOTAL
440 SF/STALL

PARKING | Speed Ramp w/ Flat Slabs (Opt. 3)

Parking Precedents

PARKING | Precedents
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