
 
 
 
 
 

SUPPLEMENTAL REPORTS & COMMUNICATIONS I 
Office of the City Clerk  

 
City Council of the City of Napa 

Regular Meeting 

May 1, 2018  
 

FOR THE CITY COUNCIL OF THE CITY OF NAPA: 
 

AFTERNOON SESSION: 
 
6.  ADMINISTRATIVE REPORTS: 
 
Item 6.A.  Civic Center Project Management Services. 

 PowerPoint presentation by city staff. 
 Written communication from John Salmon dated May 1, 2018. 

 
 

EVENING SESSION: 
 
14.  PUBLIC HEARINGS/APPEALS: 
 
Item 14.A.  Cinedome Master Plan. 

 PowerPoint presentation by city staff. 
 Memo from Bill Vierra, SyWest Development, dated April 30, 2018 with attached letter to the 

Planning Commission dated April 18, 2018. 
 
Item 14.B.  Ramona West Annexation, an Annexation of Three Properties Totaling 4.2 Acres at 330 
to 336 Silverado Trail. 

 PowerPoint presentation by city staff. 
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• Has Council already been taken so far down the road by staff that a “Point of 

No Return” has already been reached? 

 

• If a “Point of No Return” has been reached, is the Council prepared to support 

the project should rising construction costs explode the $110 Million assumed 

budget by many, maybe tens, of millions of dollars? 

  

It is the City Council, not the staff, that will be accountable when total project costs 

are finalized and many constituencies in Napa challenge and ultimately force the 

project to be stopped.   

 

In writing these letters, my hope has been to find a way to proceed with the project 

in the best manner possible rather than have it stopped all together.  For that 

reason, I plan to continue to raise these issues in the community and to advocate 

for: 

 

• A pause in the Civic Center process to allow for the creation of a two by two 

between the City and the County to take some time to explore how the ideas 

I have offered can be implemented, by:  

 

o Inviting a small “blue ribbon” group of citizens to participate in their 

non-public meetings, and 

 

o Involve the Plenary Group to participate in order to utilize all of the 

good work completed to date. 

 

In the meantime, I request that the Council make public a full and complete 

accounting of the funds, staff time and commitments that they have made to date to 

advance this project as it is currently constituted. 
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