
 
 
 
 
 

SUPPLEMENTAL REPORTS & COMMUNICATIONS II 
Office of the City Clerk  

 
City Council of the City of Napa 

Special Meeting 

January 12, 2019 
 

FOR THE CITY COUNCIL OF THE CITY OF NAPA: 
 

 
4.  SPECIAL SESSION 
 
4.A.  Council Workshop: Discussion of the City’s Priorities and Work Plan for the Proposed 
Updates to the Capital Improvement Program 
 

 PowerPoint presentations by city staff. 
 Letter from Lee Zuckerman dated January 11, 2019. 

. 
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City Council Saturday Session
Capital Improvement Program

January 12, 2019

Photo Courtesy of the Napa Valley Register

AGENDA

Yesterday :

• Brief Introduction
to the CIP

• Capital and
Enterprise Funding

Today:

•In Depth look at Funds

•Projects by the Numbers

City Council Meeting 
1/12/19
Supplemental I – 4A 
From: City of Napa
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FORMAT

Workshop:

•Discussion

•Questions and Answers

FUNDING MECHANISMS
General Fund revenue (property tax, sales tax, TOT) may be used for any City purpose

All non‐General Fund revenue must be used for its specified limited purpose, 
including:

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee



3

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Start Here 
and  Work 
to the Left

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Grants –
Federal/State 

City Staff pro‐actively 
seeks alternative funding 

to deliver projects.

Grant‐Writing 
writing/management is 

full time effort.  
Reporting/Auditing/Time 

Constraints

Examples in place:

SR29 Undercrossing

• $ 531,000 ATP Funding

Vine Trail Gap Closure

• $ 650,000 OBAG‐PCA Funding

PG&E Grant Electric 
Vehicle Charging Stations

• $ 570 per station
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Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

CDBG 
Improvements

Community 
Development Block 
Grants = Specific to 
areas within the 
community

Phase V Sidewalk 
Program:

• +/‐ $100,000

• Completed 2016

Public Works applied for 
$600k for new sidewalks 
in Westwood in areas 

not eligible for Measure 
T

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Fair Share 
Payments by 

Private 
Developers

New Development 
Specific Contributions for Impacts to Future 

Projects

Examples:

•Saratoga Drive Extension

•Richmond America Homes

•Oak Leaf/Anderson Subdivision

•Five Way Intersection Improvements

•Oak Leaf/Anderson Subdivision

•Century Theaters

•Soscol Junction Project

•South Napa Projects

•Meritage

•Napa Pipe
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Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Street 
Improvement 

Underground Fee

Subset of Street 
Improvement Fee for 

undergrounding existing 
overhead utilities along 
arterials and collectors

Balance = +/‐$4.2M

Current:

•Jefferson Undergrounding 
$886,000

•Trancas Rule 20A $265,000

•Big Ranch Road Widening $500,000

•Trower Ave Widening $250,000

FY 19/20:

•Big Ranch Rd Widening $456,000

•Jefferson St UG Utility District 
$650,000

FY 20/21:

•Trancas Rule 20A $165,000

FY 21/22 to 23/24:

•Third Street Underground Rule 20B 
$920,000

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next
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Specific 
Geographical 

Areas

Big Ranch 
Specific Plan 

Fee

Linda Vista 
Specific Plan 

Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Big Ranch 
Specific Plan 

Fee

Fee for public 
infrastructure needed 
within the Big Ranch 
Specific Plan Area

Balance = +/‐$1.7M

Current

• Big Ranch Widening 
$45,500

• Sierra Ave Extension 
$40,000

FY 19/20

• Big Ranch Widening 
$1,459,424

• Trower Ave Extension 
$30,000

FY 20/21

• Sierra Ave Extension 
$208,000

FY 21/22> 

• Dependent on future 
development

Specific 
Geographical 

Areas

Big Ranch 
Specific Plan 

Fee

Linda Vista 
Specific Plan 

Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Linda Vista 
Specific Plan 

Fee

Fee for street and storm 
drainage improvements 

in the Linda Vista 
Specific Plan Area

Balance = +/‐$1.4M

Current

•Trower Ave Widening 
$542,967

FY 19/20

•Linda Vista Ave: Redwood to 
Trower $250,000 

FY 20/21

•Linda Vista Ave: Redwood to 
Trower $300,000

FY 21/22 

•Linda Vista Ave: Redwood to 
Trower $300,000
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Specific 
Geographical 

Areas

Big Ranch 
Specific Plan 

Fee

Linda Vista 
Specific Plan 

Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Lone Oak 
Drainage Fee

Fee charged for storm 
drainage infrastructure 
facilities required within 

the Lone Oak 
Improvement Area.

Balance = +/‐$2,391

No Projects 
Programmed

FY 19/20> Dependent 
on future development

Specific 
Geographical 

Areas

Big Ranch 
Specific Plan 

Fee

Linda Vista 
Specific Plan 

Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

River Park 
Maintenance 

District

Assessment Fee for 
the on‐going 

Maintenance of 
River Park Marina

Balance = +/‐$1.7M

FY17/18 

• River Park Marina 
Dredging $610,000

FY 20/21 

• Bank Repair 
Engineering Analysis 
$250,000

FY 21/22 

• To be programmed for 
Bank Repair Project 
based on Study

FY 22/23 

• Future Maintenance 
Dredging
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Specific 
Geographical 

Areas

Big Ranch 
Specific Plan 

Fee

Linda Vista 
Specific Plan 

Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Assessment Fee for the 
on‐going Operation and 
Maintenance of Lake 
Park Drainage Facility 
and Levee System

Balance = +/‐$1.9M

Programmed

•Levee Maintenance Project

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next
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Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Parking Impact 
Fees

Fee to finance the 
acquisition of land and 
construction of public 

parking facilities to serve the 
Parking Exempt Overlay 

District

Balance = +/‐$3.2M

Current

•Third Street Parking Lot $391,197

•McKinstry St Parking Lot $521,479

FY 21/22 

•Downtown Parking Garage 
$2,517,183

FY 22/23> 

•City must accumulate +/‐$15 
million for a 350‐space structure

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Parking and 
Business 

Improvement Tax

Additional license tax in 
Downtown Benefit Zone for 
the acquisition, construction 
and maintenance of parking 

facilities

Balance = +/‐$116,325

FY 19/20

• Second Street Garage Elevator Repair 
Additional Funding needed to 
complete: $115,000

FY 19/20> 

• Dependent on future development



10

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next

Parks
Park 

Development 
Fees

North 
Jefferson Park 

Fee

Orchard 
Avenue Park 

Fee

Park 
Development 

Fees

Fees established to provide for 
the development and 

construction of new and existing 
park and recreational facilities in 
connection with the construction 
of new residential developments

Balance = +/‐$7.4M

Current

•Senior Center Remodel $1.3M

FY 19/20

•Parks Staff to present Development 
Impact Fee Study Analysis to Council in 
February

•Kennedy Park Master Plan Phase 1 = High 
Priority Project per Parks
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Parks
Park 

Development 
Fee

North 
Jefferson Park 

Fee

Orchard 
Avenue Park 

Fee

North 
Jefferson Park 

Fee

Fee to develop two‐acre 
neighborhood park and 

contribute to development 
of Garfield Community Park 
in the North Jefferson area. 

Balance = +/‐$0

Expended in FY 10/11
Fee to be terminated via 

Council resolution.

Parks
Park 

Development 
Fee

North 
Jefferson Park 

Fee

Orchard 
Avenue Park 

Fee

Orchard 
Avenue Park 

Fee

Fee to finance two acre 
park to serve new 
residents within the 
Orchard Avenue area

Balance = +/‐$47,000

FY 19/20

•Abruzzini Park repair trail 
system and nonconforming 
ADA issues.

•Fee may be terminated via 
Council resolution
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General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Gas Tax

Revenue = +/‐ $1.6M year

Current

• Redwood Solano Signal $136,769

Annually Funded Projects

• Fed Bridge Preventative Maintenance $60,000

• Storm Drain Imps $30,000

• Pavement Management Systems $75,000

• Street Resurfacing $750,372 (10‐Mile)

• Sidewalk Program $647,688 (10‐Mile)
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Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

SB1

Revenue = +/‐$1.4M/year

Programmed via the SB1 Annual Work Plan

FY 19/20

• Preventative Maintenance

• Crack seal/rejuvenation 

• Scrub seal/microsurface

FY 20/21

• Preventative Maintenance

• Crack seal/rejuvenation

• Scrub seal/microsurface

FY 21/22

• Workplan Adjusted as Needed

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Measure T

Revenue = +/‐$8M / year

Programmed via the Measure T 5‐Year Work Plan

FY 19/20

•Westwood PH2 $2,338,503

•Trancas Rehab $1,957,670

•Trower Rehab PH2 $2,305,779

•Main/Lincoln TS $540,169

• Jefferson/Hayes TS $833,310

FY 20/21

•Westwood PH2 $659,738

•Trower Ave PH3 $722,690

• Laurel Street $3,114,362

• Soscol Rehab $2,061,229

• S. Coombs $605,864

FY 21/22

•$8M annually via Measure T Workplan as amended every 2‐years
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Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Street 
Improvement Fee

Fee for Street Improvements for impacts of new development,   Includes: new 
streets and bridges, reconstruction of existing streets, installation of traffic signals

Revenue = +/‐$500k/year; Balance= +/‐2.4M

Current

•First St Bridge Over Napa River $381,365

•First & Second St Roundabouts $2M

•First St West of 29 Roundabouts $100,000

FY 19/20

•Soscol Imola Intersection $200,000

FY 21/22

•Five Way Intersection Roundabouts $3M

Unfunded anticipated need

•First Street Bridge Over the River $500k

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Fee for street and public works improvements for traffic impacts of new 
development within North Jefferson Street Improvement Fee Area

Balance = $2.8M

Current

• Salvador Ave Widening UG $131,000

FY19/20

• Salvador Avenue Widening $500,000

FY20/21

• Salvador Avenue Widening $500,000

FY21/24

• Salvador Avenue Widening $500,000 Each Year
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Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Solano/Orchard 
Avenue Traffic 

Fee

Fee to fund improvements at the Solano 
Ave/Salvador Ave/Highway 29 
intersection

Balance=+/‐$44,512

Programmed

• Salvador Ave/SR29 Intersection Improvements 
connected to Caltrans and NVUSD School site work

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Redwood Road 
Improvement 

Fee

Fee to widen Redwood Road between West 
Pueblo and four hundred (400) feet westerly of 
Forest Drive and install curb, gutter and sidewalk

Balance = +/‐ $265,000

FY 20/21 

• Engineering Feasibility Study $250,000
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General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next

Emergency 
Repairs

Emergency 
Reserve

Emergency 
Reserve

Future City Council Request 
by Staff for Emergency 

Reserve Funds

Storm Repairs not funded 
by FEMA

Need +/‐ $2 million

FY 19/20 & 20/21

•Browns Valley Rd/Valley Glen $1M

•Buhman Park Slide Repair 
$750,000

•Napa River Trail @ Elks Lodge 
$250,000
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Emergency 
Repairs

Emergency 
Reserve

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Next
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City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Capital Facilities 
Replacement 

Reserve

Revenue = ‐/+ $1,700,000/year (2% of Annual 
Operating Budget)

Current

• FY17/18 City Hall Consolidation $3.5M (encumbered)

• FY 18/19 City Hall Consolidation $4.5M (encumbered)

FY 19/20

• City Hall Consolidation $1.9M

• Fire Station 2 Training Classroom $175,000

FY 20/21 

• To be Determined

General Fund

Annual 
Contribution

City Buildings 
and Facilities

Capital Facilities 
Replacement 

Reserve

Emergency 
Repairs

Emergency 
Reserve

Transportation

Gas Tax

SB1

Measure T

Street 
Improvement Fee

North Jefferson 
Street 

Improvement Fee

Solano/Orchard 
Avenue Traffic Fee

Redwood Road 
Improvement Fee

Parks

Park Development 
Fee

North Jefferson 
Park Fee

Orchard Avenue 
Park Fee

Parking

Parking Impact 
Fees

Parking and 
Business 

Improvement Tax

Specific 
Geographical 

Areas

Big Ranch Specific 
Plan Fee

Linda Vista 
Specific Plan Fee

Lone Oak 
Drainage Fee

River Park 
Maintenance 

District

Lake Park 
Maintenance 

District

Miscellaneous

Grants –
Federal/State 

CDBG 
Improvements

Fair Share 
Payments by 

Private 
Developers

Street 
Improvement 

Underground Fee

Best 
for Last
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General 
Fund

Annual 
Contribution

Annual 
ContributionRevenue = ‐/+ $1.0M/year (1% of Annual Operating Budget)

Programmed (Above the Line) 2‐Year

FY 19/20

•SR 29 Undercrossing $400,000

•EV Charging Stations ‐ Lot A & Pearl/Clay Garage $125,000

•Parks Parking Lot and Pathway Repair Project $225,000 

•Park Shade Shelters $75,000

•Replacement Field Lighting, Restrooms, Alston Park  $300,000 

•Parks Site Furnishing Replacements $100,000

•Playground Equipment Replacement 75,000

•Vine Trail Gap Closure Construction $772,000 

FY 20/21

•Parks Parking Lot and Pathway Repair Project $225,000 

•Park Shade Shelters $75,000

•Parks Site Furnishing Replacements $100,000

•Playground Equipment Replacement $75,000

•First & Second Street Roundabouts along Calif Blvd $1,130,000 

•Stormwater Trash Reduction Policy Implementation $150,000

General 
Fund

Annual 
Contribution

Annual 
ContributionRevenue = ‐/+ $1.0M/year (1% of Annual Operating Budget)

Programmed (Above the Line) 5‐year

FY 21/22

•Parks Parking Lot and Pathway Repair Project $250,000 

•Restrooms Alston Park $300,000

•Parks Site Furnishing Replacements $90,000

•Playground Equipment Replacement $165,000

•Stormwater Trash Reduction Policy Implementation $350,000

FY 22/23

•Parks Parking Lot and Pathway Repair Project $225,000 

•Parks Shade Structures $240,000

•Parks Site Furnishing Replacements $100,000

•Playground Equipment Replacement $165,000

•Stormwater Trash Reduction Policy Implementation $450,000

FY 23/24

•Parks Parking Lot and Pathway Repair Project $215,000 

•Restrooms Alston Park $300,000

•Parks Site Furnishing Replacements $75,000

•Playground Equipment Replacement $75,000

•Stormwater Trash Reduction Policy Implementation $450,000
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General 
Fund

Annual 
Contribution

Annual 
Contribution

Unfunded (Below the Line) 2‐Year

FY 19/20

•Second Street Bulbouts $850,000

•Wayfinding Sign Program $500,000

•Brown Street Pedestrian Corridor $200,000

• Land Survey Control Network $95,000

• Senior Center Site Improvements $600,000

•Oxbow Commons Event Enhancements $100,000

•Brown’s Valley Road Pedestrian Improvements $50,000

•California Blvd/Third St Sidewalk Gap Closure $160,000

•Measure T Bike Commitment $533,600

•Total=$3.2M

FY 20/21

•Second Street Bulbouts $850,000

•Brown Street Pedestrian Corridor $100,000

•Police Gun Range Bullet Traps $320,000

• Stanly Lane Trail $600,000

•Oxbow Commons Event Enhancements $100,000

•Trower Storm Drain Improvements $420,000

•Brown’s Valley Road Pedestrian Improvements $300,000

•Traffic Signal Soscol and Old Soscol $350,000

•Measure T Bike Commitment $533,600

•Total $3.6M

General 
Fund

Annual 
Contribution

Annual 
Contribution

Unfunded (Below the Line) 5‐Year

FY 21/22

• Police Gun Range Bullet Traps $320,000

• Indoor Recreation Facility Improvements $150,000

• Trower Storm Drain Improvements $400,000

• Saratoga Ave Extension $800,000

• South Coombs Drainage Improvements $150,000

• Total=$1.8M

FY 22/23

• Indoor Recreation Facility Improvements $200,000

• Trower Storm Drain Improvements $302,000

• Saratoga Ave Extension $1,550,000

• South Coombs Drainage Improvements $150,000

• Total=$2.0M

FY 23/24 

• Trower Storm Drain Improvements $244,000
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General 
Fund

Annual 
Contribution

Future Planning

Bridges

• Bridge Health Rating

• 7 Bridges rated Poor

Storm Drain Network

• Aging System, Lifespan

• Minahen Example

Hidden Glen Park/Dump

• Clean Up To Be Determined

Traffic Signal Hardware

• Interconnectivity

Five‐Way Intersection

• Local Contribution

Sidewalk/Concrete Repairs

• Based on need

Questions?
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Utilities 
Department

Enterprise 
Funds CIP
January 12, 2019 

Council Workshop

Water Enterprise CIP Funding Sources

2

Pay‐As‐You‐Go
from Rates

$3.3M‐$5.3M

Debt Financing

2035

Debt Financing
$43.5M

$3.4M Annually
20‐Yr Term
2016 ‐ 2035

One‐time Revenues
i.e.  $1M 

SWP exchange to Kern

Capacity Fees
(New Development)

$730,000

Grants 
and 

FEMA/OES

City Council Meeting
1/12/19
Supplemental I – 4A
From: City of Napa
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Water System

3

This Photo by Unknown Author is licensed under CC BY‐NC

 Water Supply 

 Water Transmission

 Water Treatment

 Water Distribution

Water Enterprise Fund CIP

Need for Capital Improvement Program

4

Compliance Capacity Replacement
Hennessey Spillway Spot Repairs X X

Hennessey Floating Solar Aeration System X

Hennessey Spillway Flow Expansion X X

Conn Line Valve Rehab X

Storage Tank Rehabilitation X X

36‐inch Conn Line Coating X

Alta Heights II Pressure Tank X X

SCADA Improvements X

HTP Rehab and Upgrades Design X X X

HTP Rehab and Upgrades Phase I & II X X X

Water Main Replacement X

Water Main Rehab CIPP Lining  X

Meter Replacemt and ERT Upgrade Program X

Hydrant and Valve Replacement  X

Automated Meter Infrastructure (AMI) X X

Supply  Transmission Treatment Distribution
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Water CIP FY19

5

Water 
Enterprise 
Funds FEMA/ CalOES

HMGP 36‐inch Valve Installations $255,258 $694,096

FEMA Freeway Crossings under Hwy29 $229,828 $3,305,984

FEMA Silverado Area Pump Stations $76,000 $944,000
FEMA Sheds at Milliken Dam and Treatment 
Plant $2,977 $34,092

FEMA Milliken Raw Water Pipeline $44,752 $419,122
FEMA Milliken Gauges & Access Road 
Walkways $1,653 $18,167

Total:   $610,468 $5,415,461

Ongoing Disaster Recovery Projects

Water CIP FY20 and FY21

6

FY20 FY21
Hennessey Spillway Spot Repairs $200,000
Storage Tanks Rehabilitation $500,000
Falcon Ridge Tank Replacement $195,000
SCADA Improvements $270,000 $110,000
BJTP Clearwell Tank Mixer/Aerator for DBPS $350,000
BJTP Dewatering Facility Construction $6,000,000
BJTP Reclaimed Basin/Clarifier Catwalk & Handrails $150,000
BJTP Chain & Flight Assessmt & Renovation $150,000
Hennessey Sed Basin Repair/Coating $750,000
Water Main Replacement (Park St, Jefferson St) (Laurel Ave) $2,550,000 $1,800,000
Water Main Rehabilitation CIPP Lining Downtown  $300,000
Meter Replacement & ERT Upgrade Program $200,000 $110,000
Hydrant and Valve Replacement  $150,000 $150,000

Disaster Recovery Projects
HMGP 36‐inch Valve Installations $1,050,000
FEMA Silverado Area Pump Stations $320,000

FEMA Sheds at Milliken Dam and Treatment Plant $47,521
FEMA Milliken Raw Water Pipeline $840,000
FEMA Milliken Gauges & Access Road Walkways $35,062

FEMA/OES  Reimbursement ($1,978,148)

Total Water Enterprise: $10,484,435 $3,765,000

Supply  Transmission Treatment Distribution FEMA/OES
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Water CIP FY20 - FY23

7

Water Enterprise 
Funds (25%)

FEMA/ CalOES 
(75%)

Bury Milliken RW Pipeline $1,000,000 $3,000,000

Dwyer Rd Pump Station $666,667 $6,333,333

Mobile Generators & Pumps $165,000 $495,000

Clark St Pump Station $1,300,000 $3,900,000

Browns Valley 4MG Tank $500,000 $4,000,000

(IRWMP) Milliken Automation & Flow 
Control $131,000 $641,000

Total:   $3,762,667 $18,369,333

Potential Funds 
Hazard Mitigation Grant Program
(HMGP)

Water CIP FY22 thru FY24

8

FY22 FY23 FY24
Hennessey Spillway Spot Repairs $50,000

Hennessey Floating Solar Aeration System $300,000

Hennessey Spillway Flow Expansion $6,000,000 $4,000,000

36‐inch Main Valve Rehabilitation $50,000 $50,000 $50,000

Storage Tanks Rehabilitation $500,000 $500,000 $500,000

36‐Inch Main Coating $700,000 $195,000

Alta Heights II Pressure Tank Replacement $250,000

SCADA Improvements $75,000 $90,000 $70,000

HTP Rehab and Upgrades Design $600,000 $1,000,000 $600,000

HTP Rehab and Upgrades Phase I & II $4,000,000 $8,000,000

Water Main Replacement $2,300,000 $2,200,000 $2,200,000

Water Main Rehabilitation CIPP Lining $350,000 $350,000 $350,000

Meter Replacement & ERT Upgrade Program $100,000 $100,000 $100,000

Hydrant and Valve Replacement  $150,000 $150,000 $150,000

Automated Meter Infrastructure (AMI) $700,000 $500,000 $300,000

Total Water Enterprise: $5,875,000 $15,190,000 $16,320,000

Supply  Transmission Treatment Distribution
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Water CIP FY25+

9

FY25+
Reservoir Tower Valves $50,000 ‐ $250,000

36‐inch Main Valve Rehabilitation $50,000 ‐ $200,000

Annual Storage Tanks Rehabilitation $250,000 ‐ $500,000

Annual SCADA Improvements $100,000

Treatment Plant Rehabilitation $300,000 ‐ $500,000

Annual Water Main Replacement $4,000,000 ‐ $6,000,000

Annual Water Main Rehab CIPP Lining  $1,000,000 ‐ $3,000,000

Annual Meter Replacement and ERT Upgrade Program $100,000

Annual Hydrant and Valve Replacement Program $150,000

Automated Meter Infrastructure (AMI) $50,000

Base Annual CIP Total: $6,000,000 ‐ $10,850,000

Long Term Capital Improvement Projects

 Hennessey Treatment Plant Upgrades ($18M)
 Direct Potable Reuse ($15M)
 36‐inch Transmission Main Rehab ($25M)

10

Cost of Service Rate Analysis
& Financing Plan

Water Enterprise Fund CIP

FY20 FY21 FY22 FY23 FY24

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

Summary of CIP Expenditures and Available Funding

 Annual CIP Hennessey Spillway

Hennessey Treatment Plant Available Funding
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Materials Diversion CIP

11

Funding Sources

 Pay-As-You-Go from Rates
• $536,000/fiscal year

 Debt Financing
• Used for Roof Structures and Compost 
System Upgrades

• $12,500,000
• 20 year term (2017‐2036)
• Annual Payment = $870,000

Materials Diversion CIP

12

FY20 FY21 FY22 FY23 FY24

Lighting Replacement $105,000

Parking Lot Paving $165,000

Roll‐up Door Replacement $60,000

Concrete Pad Replacement $1,000,000 $600,000

Interior Concrete Replacement $45,000

Fencing Replacement $142,000

PG&E Power Upgrades $430,000

TOTAL   $535,000 $165,000 $60,000 $1,000,000 $787,000

5-Year Plan
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Materials Diversion CIP

13

Other Potential Projects

 Anaerobic Digestion ($20M)
• 44,000 tons/year – Organics and Food Waste
• Produce Fuel for All Collection Trucks

 Bio-energy Facility ($15M)
• 16,000 tons/year – Wood Waste
• Produce 2 mega‐watts of Electricity

 Improvements to Adjacent 4 Acres ($1M)
• Recycled Material Storage
• Additional Scale Facility

14



Special City Council Mtg
1/12/18
Supplemental I - 4.A.
From: Lee Zuckerman






