
 
 
 
 
 

SUPPLEMENTAL REPORTS & COMMUNICATIONS I 
Office of the City Clerk  

 
City Council of the City of Napa 

Regular Meeting 
February 16, 2021 

 
FOR THE CITY COUNCIL OF THE CITY OF NAPA: 

 
EVENING SESSION:  

 
14.  ADMINISTRATIVE REPORTS:  
 
14.A.  General Plan Update. 

• PowerPoint Presentation from City Staff.   
• Email from David Campbell received on February 15, 2021. *  
• Email from Christiane Robbins, Keep the Napa Gateway Green, received on February 16, 2021. *  

 
 
 

*EMAIL OR HANDWRITTEN COMMENTS WILL BE READ INTO THE RECORD BY CITY STAFF 
DURING THE MEETING. 



General Plan 
Update Progress 

Report

February 16, 2021

City Council Meeting
2/16/2021
Supplemental I - 14.A.
From: City Staff



General Plan Progress

• Last Update – August 4, 2020
• General Plan Advisory Committee 

(GPAC) Activity
– Draft Vision & Guiding Principles
– Draft Land Use Plan
– General Plan Element Framework Documents

• Next Steps
• RHNA – Housing Element Update



Draft Vision & Guiding Principles

• Vision & Guiding 
Principles
– Community Input
– Workshops
– Survey
– Stakeholder 

Interviews
– GPAC Meetings



Draft Land Use Plan

• Draft Land Use 
Plan
– GPAC Meetings
– Community 

Workshops
– Planning 

Commission 
Review

• Next Steps



General Plan Element 
Framework Documents

• High-Level 
Overview of Each 
Element

• Identify Key 
Policies & 
Strategies

• GPAC Review
• City Technical 

Review (TAC)



General Plan Element 
Framework Documents

Additional Elements
• Historic Resources
• Economic 

Development

 Climate Change & 
Sustainability

 Public Health & 
Equity

Mandated Elements
• Land Use & 

Community Design
• Transportation
• Community Services, 

Parks & Recreation
• Natural Resources 

Conservation
• Safety & Noise



Next Steps

• Finalize Draft Land Use Plan
– Planning Commission Feb 18 & March 4
– City Council April 6

• Community Outreach
– Spanish Language & Youth
– Element Frameworks

• Draft General Plan & EIR



Regional Housing Needs 
Allocation (RHNA)

• Napa Pipe Agreement
– City Responsible for 80% of County’s RHNA
– City Total – 2,757

• Housing Element Update
• HE Annual Progress Report 4/6 CC

Very Low Low 
Income

Moderate Above 
Moderate

Total

City 504 291 319 825 1,939

County 369 212 120 312 1,013



Questions



From: David Campbell
To: Clerk
Subject: PUBLIC COMMENT - AGENDA ITEM 14A - TO BE READ ALOUD
Date: Monday, February 15, 2021 8:10:02 PM

[EXTERNAL]
Members of City Council:
 
Tonight, you are beginning the review of the newly developing General Plan that is
intended to guide our city through the year 2040. It is a big project, an important
project and a necessary project. Unfortunately, the development process appears to
be murky and confusing.
 
Council appointed a committee, the General Plan Advisory Committee (GPAC) to
provide citizen input into the process. Sadly, this has not happened. I have attended
many of these meetings and the committee is largely bypassed. For example, when
planning staff and the consultant proposed a draft Land Use Element, it included
maps with proposed uses for areas within, and even outside of, the city. The GPAC
proposed some changes to the maps before they first went to the Planning
Commission (PC) last fall but staff, in effect, asked the PC to ignore those proposals
and consider the original map as the preferred one. Preferred by whom? Not by your
citizen advisors it would seem. Happily, the PC sent them packing and asked for
revisions. I suspect that these will be considered at the Thursday meeting of the PC.
 
But this raises a larger concern: why are maps with land use designations being
produced at all before the council has established clear policy in the area. The only
policies that I have been able to unearth are included in the 2015 Housing Element.
And the staff maps clearly are inconsistent with those policies.
 
Times change and policies change but policy does not reside in a collection of
opaque “guiding principles” that clearly bear the fingerprints of some marketing
genius. Policy needs to be clearly established and articulated by city council; that’s
your job!
 
I urge council to step up and let us all debate the guiding policies that will direct the
creation of a 2040 General Plan. I also urge council to give GPAC a voice, a real
voice.
 
David Campbell

 
When I despair, I remember that all through history the way of truth and love has always
won. There have been tyrants and murderers and for a time they seem invincible, but in the
end, they always fall – think of it, always. Mahatma Gandhi. 
 

mailto:napadavid@sbcglobal.net
mailto:clerk@cityofnapa.org


Go Green!  Think before you print.
 
This email message and any attachments hereto are intended for use only by the
addressee(s) named herein and may contain legally privileged and/or confidential
information. If you have received this email in error, please immediately notify the
sender and permanently delete the original and any copy of this message and its
attachments. Thank you.
 



From: Christiane Robbins
To: Clerk
Subject: Comment to Council for 02.16.2021 Meeting - Please READ General Plan: Agenda Item 14.A General Plan Update
Date: Tuesday, February 16, 2021 2:53:03 PM
Attachments: KNGG_City Council Letter-02.15.21.pdf
Importance: High

You don't often get email from Learn why this is important Feedback

[EXTERNAL]
Please see Attached Letter to be read during the City Council Meeting this evening.

Christiane   Robbins

KEEP  THE  NAPA  GATEWAY  GREEN

( www.savefosterroad.org )

“ Take care of the space you live in”
Native American Proverb

The information contained in this electronic mail message (including any attachments) is
confidential information covered by the Electronic Communications Privacy Act, 18

USC Sections 2510-2521,  
and intended only for the use of the individual or entity named above, and may be privileged.  

_____________________

If the reader of this message is not the intended recipient, you are hereby notified that any use,
disclosure, dissemination, distribution, or copying of this communication to anyone, 

or the taking of any action based on it, is strictly prohibited.  

If you have received this message in error, please advise the sender by reply e-mail and delete
the message. If you are the intended recipient, please be advised that the content of

this message is subject to access, review and disclosure by the sender's email administrators.

Please be advised that no agreement can be formed by this email under the Uniform
 Electronic Transactions Act or any similar law unless the email explicitly states  that is the

case.

 

Thank you.

mailto:crobbins@mindspring.com
mailto:clerk@cityofnapa.org
http://aka.ms/LearnAboutSenderIdentification
http://aka.ms/SafetyTipsFeedback
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.savefosterroad.org%2F&data=04%7C01%7Cclerk%40cityofnapa.org%7Cac60195bee3d4414e7f808d8d2cd1e69%7C7c2235c73aee4099a6c4bde6470cfa85%7C0%7C0%7C637491127827651383%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0&sdata=awYKeANdjqxtKObKlap%2FX6Msk86WmajQ9N5rdpFHHqU%3D&reserved=0



K E E P    N a p a ’s    G a t e w a y    G r e e n


February 15, 2021


Napa City Council
Napa, CA 94558


RE: Agenda Item 14.A General Plan Update
Draft Vision and Guiding Principles + General Plan Framework


Dear Members of the Napa City Council:


Please accept this letter on behalf of the Keep Napa’s Gateway Green Coalition.  Our 
membership represents hundreds of residents and property owners in the South Napa 
Gateway area and throughout the City of Napa.  


In reviewing the proposed draft Napa 2040 General Plan, Attachment 1, Draft Vision 
and Guiding Principles, contains overly broad language, much broader than the 
numbered “policies” contained in the currently operative EN 2020 General Plan.  As 
such, we have significant concerns specific to the144 acres comprising the Ghisletta 
and Napa Valley Horseman’s Ranch lands and several of the current GP Land Use 
Element policies support limiting growth in the Gateway  areas represented in  ATCH 1 - 
Draft Vision and Guiding Principles  ATCH 2 - General Plan Framework.


During the year the citizens of Napa have been presented with various shifting 
proposed LU maps representing changes in LU for these parcels. Recently, Staff 
inexplicably reversed course circling back to their first proposal of early 2020 
demanding unreasonable intensification.  Each proposed draft depicted dramatic 
intensification comprising multi-family housing, mixed use and commercial 
development-in conflict, i.e.with LU-1.2; LU-1.5.  Regrettably, none of these proposals 
are accompanied by any real debate nor written policies and/or justifications for these 
proposed changes.  


These proposed “guidelines and principles “ are not written policies.  As is, they stand in 
stark conflict with existing policies of the city of Napa, the smart growth directives 
permeating the rest of their own proposed draft Napa 2040 General Plan and 
undermine the surveyed voices of Napans.  To propose such an inconsistent, marked 
intensification of development and conflict, often based on inaccurate data points, is 
premature.


The proposed draft does not delineate nor propose any written changes to the existing 
policies and proposed land use. These require mitigation of any conflicts in the RUL, ie. 
LU-3.2.  Other issues include the need for the city to fund and build facilities and city 
services to these areas - standing in conflict with LU-3.5. Given the City’s dire budgetary 
constraints/forecasting, such economic impact cannot be rationally justified. 



https://napacity.legistar.com/View.ashx?M=F&ID=9175957&GUID=AC8CD672-7A1E-4E1B-8AFC-1DF8D68D448E

https://napacity.legistar.com/View.ashx?M=F&ID=9175957&GUID=AC8CD672-7A1E-4E1B-8AFC-1DF8D68D448E

https://napacity.legistar.com/View.ashx?M=F&ID=9175956&GUID=02BB9CBE-7332-4937-BF3F-6CF2FB712DC9





K E E P    N a p a ’s    G a t e w a y    G r e e n


The proposed draft GP LU designation map for the Sphere of Influence (SOI) is 
inconsistent and incompatible with stated GP 2020 land use policies. Consequently, the 
proposed land use designations would be rendered inconsistent, in-conflict and 
incompatible.


We request policies actually be written in their proposed draft Napa 2040 General Plan 
as the deviations of their proposed intensification/development are in conflict with 
current EN 2020 policies.


It is premature for the GPAC, PD Staff and consultants, D&B to submit this Napa 2040 
proposal to the City Council.  It is irresponsible for the City Council to arrive at any 
conclusions based on such amorphous uncertainties.


With thanks for your consideration,


Christiane Robbins 
on behalf of
KEEP NAPA’S GATEWAY GREEN







K E E P    N a p a ’s    G a t e w a y    G r e e n

February 15, 2021

Napa City Council
Napa, CA 94558

RE: Agenda Item 14.A General Plan Update
Draft Vision and Guiding Principles + General Plan Framework

Dear Members of the Napa City Council:

Please accept this letter on behalf of the Keep Napa’s Gateway Green Coalition.  Our 
membership represents hundreds of residents and property owners in the South Napa 
Gateway area and throughout the City of Napa.  

In reviewing the proposed draft Napa 2040 General Plan, Attachment 1, Draft Vision 
and Guiding Principles, contains overly broad language, much broader than the 
numbered “policies” contained in the currently operative EN 2020 General Plan.  As 
such, we have significant concerns specific to the144 acres comprising the Ghisletta 
and Napa Valley Horseman’s Ranch lands and several of the current GP Land Use 
Element policies support limiting growth in the Gateway  areas represented in  ATCH 1 - 
Draft Vision and Guiding Principles  ATCH 2 - General Plan Framework.

During the year the citizens of Napa have been presented with various shifting 
proposed LU maps representing changes in LU for these parcels. Recently, Staff 
inexplicably reversed course circling back to their first proposal of early 2020 
demanding unreasonable intensification.  Each proposed draft depicted dramatic 
intensification comprising multi-family housing, mixed use and commercial 
development-in conflict, i.e.with LU-1.2; LU-1.5.  Regrettably, none of these proposals 
are accompanied by any real debate nor written policies and/or justifications for these 
proposed changes.  

These proposed “guidelines and principles “ are not written policies.  As is, they stand in 
stark conflict with existing policies of the city of Napa, the smart growth directives 
permeating the rest of their own proposed draft Napa 2040 General Plan and 
undermine the surveyed voices of Napans.  To propose such an inconsistent, marked 
intensification of development and conflict, often based on inaccurate data points, is 
premature.

The proposed draft does not delineate nor propose any written changes to the existing 
policies and proposed land use. These require mitigation of any conflicts in the RUL, ie. 
LU-3.2.  Other issues include the need for the city to fund and build facilities and city 
services to these areas - standing in conflict with LU-3.5. Given the City’s dire budgetary 
constraints/forecasting, such economic impact cannot be rationally justified. 

https://napacity.legistar.com/View.ashx?M=F&ID=9175957&GUID=AC8CD672-7A1E-4E1B-8AFC-1DF8D68D448E
https://napacity.legistar.com/View.ashx?M=F&ID=9175957&GUID=AC8CD672-7A1E-4E1B-8AFC-1DF8D68D448E
https://napacity.legistar.com/View.ashx?M=F&ID=9175956&GUID=02BB9CBE-7332-4937-BF3F-6CF2FB712DC9


K E E P    N a p a ’s    G a t e w a y    G r e e n

The proposed draft GP LU designation map for the Sphere of Influence (SOI) is 
inconsistent and incompatible with stated GP 2020 land use policies. Consequently, the 
proposed land use designations would be rendered inconsistent, in-conflict and 
incompatible.

We request policies actually be written in their proposed draft Napa 2040 General Plan 
as the deviations of their proposed intensification/development are in conflict with 
current EN 2020 policies.

It is premature for the GPAC, PD Staff and consultants, D&B to submit this Napa 2040 
proposal to the City Council.  It is irresponsible for the City Council to arrive at any 
conclusions based on such amorphous uncertainties.

With thanks for your consideration,

Christiane Robbins 
on behalf of
KEEP NAPA’S GATEWAY GREEN
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