Alternative Analysis Phase: Engagement Process Overview
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Internal
Stakeholder
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External
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+ Staff Feedback Kickoff
* Tours - Admin, Public Safety
* Employee Survey

» Staff Feedback on Program and Site Analysis Report

» Staff Feedback on Project Alternatives Report
* Employee Survey

March - July
* Napa Valley Editorial Board

e Community Input Event
e Community Survey
* Public Website

Late Fall 2019

* Community Stakeholder meetings (ongoing)
*  Community Input

* Public Website Updates
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Winter 2019/20

* Community Stakeholder meetings (ongoing)
* Community Survey

* Community Input Event

* Public Website Updates






