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Information and Direction

Today’s presentation is to provide 
summary of recommended City of Napa 
response to 2019-2020 Napa County 
Grand Jury final report entitled: “City of 
Napa Garbage Rate Hike Raises a 
Stink: What’s Behind the Increases?”
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Finding 1 (F1) & City Response

F1 (abbreviated): Solid Waste/Recycling rate 
increases were timely & justified given $3.3 
projected budget shortfall
City Response: Agree with F1
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Finding 2 (F2) & City Response

F2 (abbreviated): Coombsville Dump liability should 
have been shown as a separate item in rate notice 
pie chart
City Response: Disagree with F2
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Finding 3 (F3) & City Response

F3 (abbreviated): Street repair costs ($1.1M/year) should 
have been shown in rate notice pie chart
City Response: Agree with F3
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Finding 4 (F4) & City Response

F4 (abbreviated): Steep decline in global markets for 
recyclables contributed to $3.3M budget shortfall
City Response: Agree with F4
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Recommendation 1 (R1) & City Response

R1 (abbreviated): Grand Jury recommends annual 
updates to rate payers no later than 12/31/2020
City Response: Not yet implemented but City
plans to implement by 12/31/2020
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Recommendation 2 (R2) & City Response

R2 (abbreviated): Grand Jury recommends City staff explore 
new sources of revenue to offset declining material sales
City Response: This recommendation has been implemented.  
$677k in new revenue for 3rd party gate fees for recyclables in 
FY2020/21; $117k increased revenues from adjusted public 
“self-haul” MDF gate fees; $300k-$400k increased revenue 
from new “eddy” current and second “sorting” robot

Left: recently installed 2nd “sorting” robot

Below: captured aluminum from new “eddy” 
current at end of container line at MDF
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Grand Jury Commendation
Commendation: “The Jury 
commends the City of Napa’s 
Utilities Department staff and the 
City’s Community Relationships 
Officer for their efforts in 
exceeding the minimum 
Proposition 218 guidelines that 
require notification to ratepayers 
of any proposed rate increase.”

City Response: No response is 
required, but City appreciates the 
Grand Jury’s recognition of effort 
and intent of City to inform 
ratepayers and property owners 
over and above the minimum      
legal requirements of
Proposition 218.

ATTACHMENT 3

Page 9 of 10



Recommended Action

Approve the City of Napa Response to 
2019-2020 Napa County Grand Jury final 
report entitled: “City of Napa Garbage Rate 
Hike Raises a Stink: What’s Behind the 
Increases?” and direct the City Manager to 
submit response on behalf of the City 
Council to the Presiding Judge of Superior 
Court
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