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First Amendment to the Granicus Service Agreement C2020-145 between 
Granicus, LLC and City of Napa

This First Amendment to the Granicus, LLC Service Agreement is effective on the date this document is signed and 
entered into by and between Granicus, LLC, a Minnesota Limited Liability Company d/b/a Granicus (hereinafter 
referred to as "Granicus"), and Napa, CA (hereinafter referred to as "Client"), with reference to the following:

WHEREAS, the Client and Granicus entered into an Agreement effective 07/01/2020 (the "Agreement"); and

WHEREAS, in addition to Client's existing solution, Client wishes to add certain products and services as detailed in Q-
132854, which is attached as Exhibit A and incorporated herein by reference; and

NOW, THEREFORE, in consideration of the premises, the parties intend that the Agreement be amended as follows:
1. Compensation shall be amended to include the fees detailed in Exhibit A. Exhibit A is exclusive of applicable

state, local, and federal taxes, which, if any, will be included in the invoice. It is the responsibility of the Client
to provide applicable exemption certificate(s).

2. Except as amended by this First Amendment, all other terms and conditions of the Agreement shall remain in
full force and effect.

3. In the event of any inconsistency between the provisions of this First Amendment and the documents
comprising the Agreement, the provisions of this First Amendment shall prevail.

IN WITNESS WHEREOF, the parties have caused this First Amendment to be executed by their duly authorized 
representatives.

Agreement and Acceptance
By signing this document, the undersigned certifies they have authority to enter the agreement. The undersigned 
also understands the services and terms.

Napa, CA Granicus

Signature: Signature:

Name: Name:

Title: Title:

Date: Date:
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SIGNATURE PAGE 

CITY:   CONSULTANT: 
CITY OF NAPA, a California charter city GRANICUS, LLC, a limited liability company, 

partnership  

By: By: 
Tiffany Carranza, City Clerk Ryder Todd Smith, Chief Executive Officer 

ATTEST: By: 
Nicole Smith, Secretary 

Caitlin Saldanha, Deputy City Clerk 

Date:   
(“Effective Date”) 

COUNTERSIGNED: 

Joy Riesenberg, City Auditor 

APPROVED AS TO FORM: 

Michael W. Barrett, City Attorney 
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Exhibit A

ORDER DETAILS
Prepared By: Chloe Scheer
Phone:
Email: chloe.scheer@granicus.com
Order #: Q-132854
Prepared On: 03/02/2021
Expires On: 04/23/2021

Currency: USD
Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of 

performance.)

ORDER TERMS
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PRICING SUMMARY
The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

One-Time Fees

Solution Billing 
Frequency Quantity/Unit One-Time Fee

Granicus Encoding Appliance Hardware - 
SDI (AMAX) (GT) Upon Delivery 1 Each $3,500.00 

Granicus Encoding Appliance Hardware - 
Setup & Config Upon Delivery 1 Each $875.00 

US Shipping Charge C - Large Item Upon Delivery 1 Each $125.00 

Granicus Encoding Appliance Hardware - 
Setup & Config Upon Delivery 1 Each $0.00 

SUBTOTAL: $4,500.00

New Subscription Fees

Solution Billing 
Frequency Quantity/Unit Annual Fee

Upgrade to SDI 720p Streaming
Annual 1 Each $2,099.99

Granicus Encoding Appliance Software 
(GT) Annual 1 Each $1,200.01

SUBTOTAL: $3,300.00
• Please note, annual fees for new subscriptions will be prorated to align to Client's then-current billing

term. Exceptions include Recurring Captioning Services, SMS, and Targeted Messages.
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FUTURE YEAR PRICING

Period of Performance
Solution(s)

Year 2 Year 3 Year 4

Upgrade to SDI 720p Streaming $2,204.99 $2,315.24 $2,431.00

Granicus Encoding Appliance 
Software (GT) $1,260.01 $1,323.01 $1,389.16

SUBTOTAL: $3,465.00 $3,638.25 $3,820.16
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PRODUCT DESCRIPTIONS

Solution Description

Granicus Encoding Appliance 
Hardware - SDI (AMAX) (GT)

AMAX Encoder with Osprey SDI Card. Used to pass commands and data 
from LiveManager that include Start/Stop of webcast, indexing, and 
document display. Also serves to distribute video and captions to be 
distributed to the CDN or Performance Accelerator.

Upgrade to SDI 720p Streaming Upgrade to SDI 720p Streaming (requires Digital encoder and HD feed)

Granicus Encoding Appliance 
Software (GT)

Granicus Encoding Appliance Software (GT) This includes the LiveManager 
Software solution where webcasts are started/stopped, agendas 
amended and indexed, votes and attendance recorded, and minutes 
created.

Granicus Encoding Appliance 
Hardware - Setup & Config

Remote configuration and deployment of an encoding appliance.

US Shipping Charge C - Large 
Item

US shipping of a large item

Granicus Encoding Appliance 
Hardware - Setup & Config

Remote configuration and deployment of an encoding appliance.

ATTACHMENT 1
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	1. SCOPE OF SERVICES.
	1.1. Services. Consultant will perform the services described in the Scope of Services and Schedule of Performance, attached hereto as Exhibit “A” and incorporated herein by reference (“Services”), in accordance with the terms and conditions of this A...
	1.2. Independent Contractor.  Consultant will control the manner and means for performing the Services, acting as an independent contractor and not as an employee of the City.
	2. COMPENSATION.
	2.1. Payment.  The City will pay Consultant for Consultant’s time and authorized expenses necessary to perform the Services, at the rates and charges set forth in the Compensation Rates and Charges attached hereto as Exhibit “B” and incorporated herei...
	2.2. Invoices.  Consultant will submit itemized invoices to the City’s Authorized Representative for the Services provided as per the billing schedule identified on Exhibit “B.”. At a minimum, the invoice must identify the Services performed, the hour...
	3. AUTHORIZED REPRESENTATIVE.  Consultant hereby assigns Ryder Todd Smith to serve as the Consultant’s authorized representative (“Consultant’s Authorized Representative”), to personally participate in and manage the Services provided under this Agree...
	4. NOTICES.  All notices or requests required or contemplated by this Agreement will be in writing and delivered to the other party’s Authorized Representative by personal delivery, U.S. Mail, nationwide overnight delivery service, email, or as otherw...
	5. TERM.  The term of this Agreement begins on the date it is signed by the City Clerk, below, attesting to full execution of the Agreement by both parties (“Effective Date”), and ends upon Consultant’s completion of the Services required by this Agre...
	6. CITY’S RIGHT TO TERMINATE.  The City may terminate this Agreement for convenience (with or without cause) by providing written notice of termination to Consultant, effective upon the date stated in the notice. If the City terminates the Agreement i...
	7. DISPUTE RESOLUTION. If any dispute arises between the parties in relation to this Agreement, the Authorized Representatives for each party will meet, in person, as soon as practicable, to engage in a good faith effort to resolve the dispute informa...
	8. INFORMATION AND RECORDS.
	8.1. Confidentiality. Consultant will not disclose any information or records related to the performance of this Agreement, including information and records received from the City, as well as information and records created by the Consultant, to any ...
	8.2. Title to Records.  All original documents or records (“work product”), whether paper or electronic, required by this Agreement to be prepared by Consultant (including its employees and subconsultants), whether complete or in progress, are the pro...
	8.3. Records of Performance.  Consultant will maintain adequate records of performance under this Agreement (including Services provided, invoices, and payments received) and make these records available to the City for inspection, audit, and copying ...
	9. ACCIDENT REPORT.  If any death, personal injury, or property damage occurs in connection with the performance of the Services, Consultant will promptly submit to the City Clerk’s Office a written notice of the incident of damage with the following ...
	9.1. A description of the damage including date, time, and location, and whether any City property was involved;
	9.2. Name and contact information of any witness;
	9.3. Name and address of the injured or deceased person(s); and
	9.4. Name and address of Consultant’s insurance company.
	10. INDEMNIFICATION.  To the full extent permitted by law, Consultant will indemnify, hold harmless, release, and defend the City (including its officers, elected or appointed officials, employees, volunteers, and agents) from and against any and all ...
	11. CONFLICTS OF INTEREST.  Consultant warrants that as of the Effective Date of this Agreement it has no interest and will not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance of the Services...
	12. COMPLIANCE WITH LAW.  Consultant will comply with all applicable federal, state and local laws, rules, and regulations related to the Services under this Agreement. Consultant represents and warrants to City that Consultant has and will keep in ef...
	13. GENERAL PROVISIONS.
	13.1. Headings.  The heading titles for each section of this Agreement are included only as a guide to the contents and are not to be considered as controlling, enlarging, or restricting the interpretation of the Agreement.
	13.2. Severability.  If any term of this Agreement (including any phrase, provision, covenant, or condition) is held by a court of competent jurisdiction to be invalid or unenforceable, the Agreement will be construed as not containing that term, and ...
	13.3. Governing Law, Jurisdiction, and Venue.  The interpretation, validity, and enforcement of this Agreement will be governed and interpreted in accordance with the laws of the State of California.  Any suit, claim, or legal proceeding of any kind r...
	13.4. Attorney’s Fees.  If any litigation is commenced to enforce or interpret this Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and expenses.
	13.5. Assignment and Delegation.  This Agreement will not be assigned or transferred in whole or in part, nor will any of the Consultant’s duties be delegated without the City’s prior written consent. Any attempt to assign, transfer, or delegate this ...
	13.6. Modifications.  This Agreement may not be amended or modified orally. No amendment or modification of this Agreement is binding unless it is in a writing signed by both parties.
	13.7. Waivers.  No waiver of a breach, default, or duty under this Agreement will be effective unless it is in writing and signed by the party waiving the breach, default, or duty. Waiver of a breach, default, or duty under this Agreement will not con...
	13.8. Entire Agreement.  This Agreement, including all documents incorporated herein by reference, comprises the entire integrated understanding between the parties concerning the Services. This Agreement supersedes all prior negotiations, agreements,...
	13.9. Interpretation.  Each party to this Agreement has had an opportunity to review the Agreement, and to consult with its respective legal counsel regarding the meaning of the Agreement. Accordingly, Civil Code section 1654 will not apply to interpr...
	14. SIGNATURE PAGE.
	13
	14.1. Counterparts. This Agreement may be executed in counterparts, each one of which is deemed an original, but all of which together constitute a single instrument.
	14.2. Signatures.  The individuals executing this Agreement represent and warrant that they have the right, power, legal capacity, and authority to enter into and to execute this Agreement on behalf of the respective legal entities of the Consultant a...

	Exhibit A - PROJECT PLAN AND OUTREACH
	PROJECT PLAN AND OUTREACH

	Exhibit B - OUTREACH COST PROPOSAL
	OUTREACH COST PROPOSAL





