ATTACHMENT 1

AMENDMENT NO. 2 TO AGREEMENT NO. C2019-113
Dispatch Recording System

City Budget Code: 10021400-53210

This Amendment No. 2 (“Amendment”) to City Agreement No. C2019-113, Dispatch Recording
System (“Agreement”), by and between the City of Napa, a California charter city (“City”) and Goserco,
Incorporated (“Consultant”), is effective on the date last signed by the City, which is identified on the
signature page as “Effective Date”.

RECITALS

A. City and Consultant entered into the Agreement, effective June 10, 2019, for an amount not
to exceed $160,000 pursuant to which Consultant agreed to certain services described in the Agreement
(“Services”), generally to include implementation, maintenance, and support of the Dispatch Recording
System into FY 24/25.

B. City and Consultant entered into Amendment No. 1 to the Agreement effective January 14,
2025, in the amount of $15,000 to increase the not-to-exceed amount to $175,000 for one (1) additional year
of maintenance and support.

C. The parties desire to further amend the Agreement to increase the Compensation in order to
acquire an additional three (3) years of maintenance and support from the Consultant for the Dispatch
Recording System.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS
IDENTIFIED HEREIN, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. INCORPORATION BY REFERENCE. Unless otherwise specified, all subsequent references to the
Agreement are deemed to mean the original Agreement as modified by any amendments preceding this
Amendment, if any. This Amendment incorporates the Agreement by reference, except and only to the extent
that any terms or conditions of the Agreement are specifically modified by this Amendment. All terms and
conditions in the Agreement that are not specifically modified by this Amendment remain in full force and
effect.

2. SCOPE OF ADDITIONAL SERVICES. Consultant will perform the Additional Services described in
Exhibit “A” in accordance with the terms and conditions of this Amendment.

3. PAYMENT. City will compensate Consultant for satisfactory performance of the Additional Services
(Amendment No 2 Exhibit “A”) in an amount not to exceed $41,334.97. The cumulative total compensation
payable to the Consultant will not exceed $216,334.97 without prior written authorization from the City (based
on $175,000 for the original Agreement and any prior amendments thereto, plus $41,334.97 for this
Amendment).

4. ENTIRE AGREEMENT. The Agreement, as modified by this Amendment, constitutes the entire
integrated understanding between the parties concerning the Additional Services. This Amendment
supersedes all prior negotiations, agreements and understandings regarding the Additional Services, whether
written or oral. The documents incorporated by reference into this Amendment are complementary; what is
called for in one is binding as if called for in all, except and only to the extent otherwise specified. If any
provision in an exhibit to this Amendment conflicts with or is inconsistent with a provision in the body of this
Amendment, the provisions in the body of this Amendment will control over any such conflicting or inconsistent
provisions.

5. SIGNATURES:; ELECTRONIC SIGNATURES. The individuals executing this Amendment represent and
warrant that they have the right, power, legal capacity, and authority to enter into and to execute this
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Amendment on behalf of the respective legal entities of Consultant and City. The parties agree that this
Amendment may be executed and transmitted electronically and that electronic signatures shall have the
same force and effect as original signatures in accordance with the Electronic Signatures in Global and
National Commerce Act, 15 U.S.C. 7001 et seq.; the California Uniform Electronic Transactions Act, Civil
Code Section 1633.1 et seq. and California Government Code Section 16.5.This Amendment shall inure to
the benefit of and be binding upon the parties hereto and their respective successors and authorized assigns.
6.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective on the Effective
Date set forth below.

CITY OF NAPA: CONSULTANT:
Goserco, Inc.
(Signature) (Signature)

Fabio Rodriguez, Police Chief
(Type name and title)

Date:

(“Effective Date”)
COUNTERSIGNED:
(Signature)

Erika Leahy, City Auditor
(Type name and title)

APPROVED AS TO FORM:

(Signature)

Christopher Diaz, Interim City Attorney
(Type name and title)
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EXHIBIT “A”

SCOPE OF ADDITIONAL SERVICES AND SCHEDULE OF PERFORMANCE
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qGoserco, ing

Web: www._goserco.com

We have prepared a quote for you

Eventide Dual NL740 EWP-Silver 24x7 Renewal
3 Years (2025-28)

Quote #CN013161 v1

Prepared for

THE CITY OF NAPA - NAPA CENTRAL DISPATCH

Prepared by

Chris Nadeau
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0C WS EOSENCO.Com

GOSGFCO, (=

wednesday, luly 16, 2025

THE CITY OF MAPA - NAPA CENTRAL DISPATCH
Laurie Ziebarth

770 Jackson 5t

Mapa, CA 94559

Iziebarth@cityofnapa.org

Dear Laurbe,

This is a Silver 24x7 Extendad Warranty Plan (EWP) quote for maintenance & support effective for a period of 3-years from
11/01i25 through 10/31/28. It covers the lisled equipment along with all associaled clients, operational softwara, and
integrations. Please see attached Agreement for spacifics of coverage.

Because of the age of your system (installed in 2019} |'ve also attached a letter to your quote that outlines some of the issues
and implications of having an older recorder. As this is a three year quote, by the time this quote term ends, the recorder will
be almost ten years obd and will be due for replacement. Further renewals on this system may not be possible at that time
depending on the availabililty of spare parts, condition of the system, and Eventide's future product support structure at that
time. Please contact our Sales team regarding any guestions you may have about Goserco quoting a replacement system for
Yo

If you hawe any questions or | can be of any assistance, please don't hesitale to let me know. Thank you!

I

o [/

Chirls Madeau
Maintenance Contracts Administrator
Goserco HO
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@

Goserco, inc

EXTENDED WARRANTY PLAN
Eventide Dual NexLog 740 56-Channel Recording System

e 3-Years (11/01/25-10/31/28)

« Covered Equipment:
o Eventide NL740 s/n: 740004795
o Eventide NL740 s/n: 740004796

o Synology RS818RP+ NAS s/n: 1940QCN 124400

- 3 Price  Qty Ext. Price
CG-EWP-Siiver Annual Extended Warranty Plan - SILVER 24x7: Remote & depot only; $14,503.50 3 $43,510.50
24x7 24x7x365. Parts & labor included. Full terms and conditions are
avallable in the Goserco EWP Service Level Agreement.
CG-EWP- EWP discount for pre-payment of a 3 to 5-year plan. ($2,175.53) 1 ($2,175.53)
Discount: Multi-
Year Failure to pre-pay for all contracted years, or early cancellation of
plan will negate the discount and the discounted amount will be due
immediately.
Subtotal: $41,334.97

Quote #CNO13161 V1
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WL E0Sercn.com

GOSGFCO s Inc.

Eventide Dual NL740 EWP-Silver 24x7 Renewal 3 Years (2025-28)
Quote Information: Prepared for: Prepared by:
COuote i: CNO13161 THE CITY OF MAPA - NAPA CENTRAL DISPATCH ~ Goserco HO
version: 1 770 lackson 5t Chirls Madeau
DE|I\IEW Date: 07/16/ 2025 Mapa, CaA 94559 480-964-8911 x5106
Expiration Date: 13/31/3035 Laurie Ziebarth Fax 480-964-8912
lziebarth@cityofnapa.org cnadeaw@goserco.com
Products 541,334.97
Total 541,334.97

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Quote NEMO13161 v Page 4of &
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EWP - SLA | By
Extended Warranty Plan - Service Level Agreement 7165 East University Drive ‘

Type: Voice Logging Recorder System Meia 2":5;0&;
Plan: SILVER 24xX7 (24x7x365) 480.964.8911 | GOSErCO i

Goserco, Inc. offers the following Service Level Agreement for extended warranty protection for, and covered services performed
on, the listed equipment” instalied at the Napa Central Dispatch (*Customer”). All parties agree to abide by the terms specified
by this SLA.

TERM:

Coverage under this SLA begins at 12:01 am 11/01/25 and terminates at 11:59 pm 10/31/28.

PROVIDED SERVICES:

1. SERVICE REQUESTS: Requests for technical support or service may be submitted to Goserco via:
a. INTERNET: The Goserco technical support portal at hitps://secure goserco com/support
b. EMAIL: The Goserco technical support emall at tech supportigoserco.com
c. TELEPHONE: The Goserco service desk at 480-964-8911 (follow the prompts for technical support)

2. RESPONSE TO SERVICE REQUESTS: Response to service requests recaived through the methods above have a
guaranteed initial response time as kisted below. The Initial response may be via the telephone with the Customer or
remote access to determine the type and severity of the service request so that the appropriate response can be
coordinated:

a. STANDARD: M-F 8 am-5 pm MST (excluding Goserco recognized holidays):
I. Initial response within 2 hours of receipt of the service request.
b. AFTER-HOURS: 24 hours a day, 7 days a week, 365 days a year, outside of Standard business hours:
I Ininal response according to the service request method and type of request:
After-hours EMERGENCY requests must be made via the telephone by leaving a voice mad
for the on-call technical support personnel by folowing the specific ‘on-call prompts on the
Goserco technical support desk number.
a. A problem is considered an emergency if two or more channels are not recording.
b. Inital response within 4 hours of receipt of the service request.
2. After-hours NON-EMERGENCY service requests may be submitted via the Internet, email,
or by leaving a voice mad at the Goserco service desk.
a. Inital response on the next business day duning Standard business hours.

3. RESOLUTION OF SERVICE REQUESTS: Service requests will be troubleshot and resolved via:
a. TELEPHONE: Simple issues may be resolved by assisting the Customer over the phone to resolve the matter.
b. REMOTE ACCESS: The primary method of resolution is by the technician utilizing remote access means to
accass and work on the covered system directly.
c. ON-SITE: On-site services are NOT included in this SLA.
I If troubleshooting efforts via the means above indicate an on-site response is required, a quote will
be provided for the expenses related to providing the on-site services.
. Emergency on-site response Is typically by the end of the next business day after the quote is
approved by the Customer and is considered necessary when two or more channels of the covered
system are not recording.
d. DEPOT: If remote access troubleshooting efforts Indicate resolution can be accomplished by having the
problematic part(s) shipped to the Goserco service depot for repair, the part(s) will be:
I. Uninstalled by Customer technical support staff, with over the phone guidance from Goserco as
necessary, and shipped by the Customer to the Goserco service depot at Goserco expense.
Goserco will provide the necessary shipping information to the Customer at the time the part is
uninstalled.
Il. Following repairs to / replacement of the part(s), Goserco will ship the part(s) to the Customer at
Goserco expense and assist the Customer staff over the telephone and via remote access to get the
part(s) reinstalled and complete the problem resolution process.

4. PARTS: All parts originally installed by Goserco as part of the covered system are covered at 100%.

a.  Only two DVD-RAM drives (if installed in the system) per SLA year are covered.
|. Additional drives will be replaced at actual cost, with no labor charge.

V23512 wiww. Gosarco.com 1
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EWP - SLA | 3
Extended Warranty Plan - Service Level Agreement 7185 East University Drive ‘

Type: Voice Logging Recorder System Maia 2“8’5;0&;
Plan: SILVER 24x7 (24x7x365) 480.964.8911 | GOSErCoO i

b. Coverage for parts is contingent upon specific environmental and other requirements being met (see Terms
and Conditions).

5. UPDATES: Manufacturer recommended or required recording application updates (service packs, hotfixes, etc.). In
general, recording application updates will be performed via remote access. If updates require upgrading clients, this
service may be performed on-site at the technician’s discretion.

a. Systems soid at or upgraded to a level that requires software subscriptions from the manufacturer will only be
updated for as long as the Customer continues to pay for the required software subscriptions. Said software
subscriptions are normally included in the cost of this EWP SLA and will be included on the covered equipment
list*.

b. In the event a manufacturer releases a no-cost version upgrade of recording application software, such
upgrades will be delivered or performed with no labor charge (excluding shipping and handling for upgrade
media if required).

6. TRAINING: As needed, new employee and annual refresher recording system training are provided.
a. Training will be conducted via remote access.
b. This is in addgion to the training sessions provided during the indtial system acceptance period.
c. Prior coordination and scheduling are required.

7. This SLA provides coverage for the listed system only. Peripherals (i.e.: reproducer workstations, label printers, UPS
equipment, etc.) are not covered unless specified and agreed upon by both parties, and specifically listed on the
equipment list*.

TERMS AND CONDITIONS:

1. Unless agreed upon by both parties prior to the Term beginning date, this SLA is to be paid in full by the Customer on
or before the Temm start date.

2. AN requests for technical support or service must include direct call-back contact information. The Customer must
indicate, in writing, the person(s) authorized to call for service, and the person(s) authorized to receive administrative
system passwords, if such security is desired. Failure to provide and keep current an authorized contact list indicates
the Customer agrees and authorizes that any calling party from their organization may receive such services or
information.

3. The covered system must be always connected to appropriate power from an Uninterruptible Power Supply (UPS).
Absence of, or lack of appropriate maintenance 1o, the appropriate UPS power will void coverage of the system.

4. Remote access to the covered system is required. This can be via dial-up, or the Internet (VPN or web service). While
it Is not required that remote access Is avallable 100% of the time (although this i recommended). emergency
responses may require immediate remote access to the system for proper diagnostics and verification of system status.

a. Goserco is not responsible for any delay due to a holdup in the Customer establishing remote access to the
system. The Customer is responsible for providing all remote access site-specific detalls and any special
remote access client software (when required).

b. Inthe eventremote access is only granted on a case-by-case, or temporary basis, the Customer is responsible
for establishing the availability of the remote access (connecting phone line, enabling remote access, etc.).

c. Should the Customer permanently remove remote access during the term of this SLA, Goserco may
immediately move the Customer 1o the most similar ‘on-site onty' EWP and bill the Customer the pro-rated
amount for that SLA increase.

5. The Customer is responsible for maintaining equipment in an adequately-cooled and relatively dust-free environment.

6. The Customer is responsible for providing the services of relevant |.T. personnel that may be required during repairs,
updates, troubleshooting, etc. in a timely manner.

7. For any on-site services, the Customer is responsible to ensure the Goserco technicians have appropriate and timely
access to the job site for the duration of the site visit.

V23512 www. Gosarco.com 2
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Exfendad Wamanty Plan - Service Lavel Agrearment 7145 East Universily Drive ‘
Type: Voice Logging Recorder System Suite 180

Mesa, AL 85207
Plan: SILVER 24x7 (24x7x385) as0.9s4.8911 | GoOserco.n

echnical Suppart

EXCLUDED SERVICES:
1. Connection or repair of any telephone sdapiers (logger patches) and associated wiring. or feed source wiring.

2. Relocating any parts of the covered system. adding/removing components, system reconfiguration due to changes in
the Customer equipment’environment, andfor installation of additional clients that require an on-site responsea.

3. Repairs due to any power probdem of acts of neture regardless of cause (| E.. vandalism, negligence, misuse,
intentional or accidental damage. power surge, fire damage, water damage. lightning strikes, sic.). All service requests
that require an on-site responss due to any power problem, or an act of neture, will be bilable at applicable rates.

a.  Additionally, any damage duwe to power problems or acts of nature voikds the pars’ wammanty protection.

4. Problems resulting from any unauthorized changes or modifications to the operating system, incheding any malicious
acts from external sources including bt not lmited to vinsses, spyware, hacking attempts, etc.

5. Any internal networking configuration, problems, or madifications that may affect the covered systern (such &s restrictive
domain palicies). or the ability of remaote clients to connect property to the coverad system.

6. Windows Updates and virus protection. These are the responsibility of the Customer with Windows-based systems.
a. Both reguire manufacturer approval (and specific exclusions in some cases) via Goserco, Inc. prior to
application.

7. Hardware upgrades or release-level software version upgrades in system or application software, unless part of a
current manufacturer paid subscription senvice.

MAKE MODEL SERIAL NUMBER

Evenlick Mexlog 740 TA0004TIE 1 56 channeis

Evenlice HexLog 740 TAO004TEE 1

Synology RER1BRP+ NAS 1 08030N 124400 1
EXTEMDED WARRANTY PRODUCTS:

ITEM MMENTS aTy AMOUNT
CG-EWP-Siver 27 ual EWP- Remate & depot only; MaTx365 PAL incl 3 1450850 3 |3 43.510.50
CG-EWP-Discount: Mulb-Year kmdmrthpit-pmrtd‘amumphn 3 (2.1?‘5.53}' 1 |3 (2,175.53)
5 .

TAX 3

TOTAL E 41, 33487

Goserco, Inc. Chris Nadeau TG BN T I Mapa Central Dispatch

T T

Authorized f Authorized

Signature LS Signature

Today's Date aTHE25 Today's Date
V23512 . (Sodard . covm 2
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7165 E. University Dr #180 ‘
Mesa, AZ

NOTIFICATION OF AGING LOGGING RECORDER i GOSErco ..

DATE: 07/18/25

TO: Mapa Central Dispatch

FROM: Chris Madeau
Maintenance Contracts Administrator
Goserco, Inc

| am reaching cut to inform you that your current logging recorder has reached an age where It's time to start planning
for a replacement recording system. Your current systemn was installed in 2019. As the logging recorder Is such a critical
plece of equipment for your organization, | wanted to provide you with as much notice as possible regarding the age of
your system. Goserco understands the challenges, planning, and budgeting that go into replacing a major system and how
that can all take time. We also recognize the importance of making the right decision for a replacement and to let you
know we're here to help in any way possible.

As your system continues to age, the time will come when the maker of your system will stop prowiding updates and
patches fior the software and replacement parts will become scarce or unavallable. This means that If there Is a hardware
malfunction, fallure, software bug, or even an operating system version compatibility issue, Goserco may not be able to
obtaln the parts or software patch required to repair your logging recorder. This places your organization at greater risk
of a catastrophic fallure of the recording system. It also means that in the next couple of years when your Extended
Warranty Plan [EWP) comes up for renewal, Goserco may need to adjust your service plan to one that does not include
coverage for the replacement of parts.

Logging recorder technology has come a long way since this system was purchased. Goserco offers modern systemns that
are reliable, secure, and have long lists of integrations and advanced features that make It easy for the end user. The
systems we offer go far beyond simply recording radio traffic and phone calls. They offer ease of redaction, screen
recording options, advanced security features, customnizable guality assurance options, and much more. All these
Improvements will not only be significant upgrades, but they will streamline your process and improve the efficiency of
your organization. Goserco ks a one-stop shop for communications recording needs. We can walk you through
demanstrations, pre-sales engineering, purchasing, installation, unlimited training, and most importantly, techndcal
support.

with all of this in mind, | want to let you know that Goserco is the authorized sales and service representative in your area
for two of the leading brands of logging recorders, Verint and Eventide. We would love the opportunity to have a
discussion with you regarding your options for the replacement of your existing system. Together, we would come up
with the best solution that fits your needs. | have forwarded your information to our sales team, and someone should be
In touch soon.

One of the benefits of purchasing your recorder directly from Goserco, is that should you have any months of un-used
EWP coverage for your existing recorder once your new recorder s installed and operational, we will credit you those un-
used months of EWP coverage towards an EWP for the new recorder. This way no money ever goes to waste.

Thank you for being a Goserco customner, and | hope that you will continue your relationship with Goserco so that we can
continue to provide you with the best systems, service, and support in the industry.

Chris Nadeau

winiey (SOsEne
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